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Impossible Dreams 
by Rev. Michelle Collins, delivered January 11, 2015 

How many of y’all have ever been to Disneyworld, or Disneyland, or any other Disney property?  

How many of you have ever seen a Disney film? 

Did you know that Disney is the largest single site employer in the country?  Overall, they’ve got 

something like 67,000 employees.  That’s a lot of folks working for Disney!  And they don’t call 

them employees.  Instead Disney has a whole arsenal of lingo and Disney-ized vocabulary they 

use – their employees are all called “cast members.”  The thinking is that they all have a role to 

play and it takes everyone to make the show happen. 

Those who are in the field of church planting, in the evangelical world, have apparently cast a 

lot of looks at this huge group of people.  There’s a church now, specifically and exclusively for 

Disney employees, called Cast Member Church.   

The guy who started it used to be a Disney cast member himself, and came back to Orlando 

with the idea of starting this kind of a church.  He was surprised to find out that it had been 

tried a number of times before and had failed every time.  But what better place than Disney to 

not let the feeling of something being impossible to get in the way! 

He succeeded by doing a few key things.  He created a church of small groups – there’s nothing 

bigger in it than groups of 8 to 10 people.  Kind of like the small groups were have here.  And he 

created their schedules around the schedules of Disney cast members, which are even more 

busy and chaotic than the average person’s schedule.  And the other really cool thing – he gave 

everything they used a unique flavor of Disney.  He used their own vocabulary and acronyms 

and concepts and created programs that talk about dreaming and inspiration and meaning.  

And they’ve succeeded with this church; they made the impossible really happen!1 

One of my favorite Disney terms is something that Walt Disney came up with himself, calling his 

people Dreamer-Doer’s.  Dreamer-Doer’s.  A program that Disney has in the Orlando area by 

this name is a program for youth that encourages vision, character, and leadership.   

Dreamer-Doer’s.  This is what I want us to be as Unitarian Universalists.  I want us to be 

Dreamers AND Doers.  And not just one or the other, but a mix of both.  We’ve got a lot of folks 

who are good at dreaming, and good at ideas and vision.  And we’ve got a lot of folks who are 

good at getting things done.  But the balance is the ideal.  The balance for our group as a whole 

which I think we have to an extent, but even more importantly the balance for each of us as 

individuals.  I want to call on each of us to be Dreamers and Doers, for us to be Dreamer-Doer’s. 

                                                           
1 http://www.unseminary.com/stevenbarr/ 
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Dreaming and doing are ideally a reinforcing cycle, with one inspiring the other.  It’s also true 

that crazy new ideas and impossible ideas start with a dream.  And that dreaming takes some 

energy, or at least a little bit of space for ourselves. 

Culturally, I’m afraid we’re a little imagination deficient.  Part of it is age.  Kids, especially 

younger ones, will spend hours in free-form imaginary play.  I’ve watched my daughter over the 

years losing herself into worlds that only she knows, dreaming up details and probably even 

physics that aren’t even possible.  And I’m watching this evaporate, as she gets older.  The time 

spent dreaming and imagining seems to decrease as we get older. 

And then there are all of the things that compete for our attention and energy.  There’s the 

nearly constant bombardment of advertising in this country – whether it’s 700, 2,000, or 5,000 

ads a day, or something else – there’s debate on that matter – it’s still a lot no matter what.2  

Time spent checking Facebook feeds was clocked at 40 minutes per day recently for adults, and 

TV and other screen time adds up too.  Three hours per day for just television.  The “jar” of our 

attention has a lot of things that are working hard to fill it up.  That doesn’t necessarily leave 

much space for dreaming and imagining. 

When I’ve taken personality and strength assessments, like one that our executive team and 

board members did together this past summer, creativity consistently comes up at the top for 

me.  I love to create things and imagine new things, and just spend time dreaming.  Problem is, I 

don’t spend much time doing it.  Or at least I don’t spend what feels like enough time doing it. 

And even with my inclination towards imagination and dreaming, there are still lots of things 

that crowd it out.  But I’ve also found that there are things that help my dreaming to happen 

and inspire creative ideas.  These will be different for many of us – it’s a matter of finding what 

works for each of us to inspire and feed our dreaming. 

You might be asking what all of this has to do with our monthly theme of justice and what is has 

to do with our spiritual responsibility to work for justice in our world. 

Justice work is an act of dreaming & doing.  It’s imagining the world and our fellow humans 

and the patterns as we hope they might be, imagining that and combining it with doing the 

work to get there.  It’s giving hope shape through our dreams and giving hope legs through 

what we do. 

We at First Unitarian have quite a history of justice work, both as a church and that our 

members have done individually as well. 

When I’ve asked folks what has been memorable for them in our social justice history as a 

church, they’ve told me things like our sponsoring of Hungarian families after their revolution, 

when our members helped families find housing and jobs and getting them here to the states.  

When the desegregation of schools started in Wilmington, First Unitarian spearheaded an 

                                                           
2 http://cbi.hhcc.com/writing/the-myth-of-5000-ads/ 
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organization to make sure that the bussing and desegregation efforts happened non-violently.  

Our own Russ Peterson led that effort.  Wilmington was the first city to achieve that level of 

desegregation without violence.  We’ve had involvement in the UU Service Committee for 

years, sponsored political forums, participated in the multi-faith collaborative to form and 

support the LCS Faith Center. 

We did the work to become a Welcoming Congregation, welcoming of all no matter their 

affectional orientations.  And we’re still seen that way too – I’ve married many couples who 

have sought us out because of that reputation.  There’s lobbying efforts, like our work helping 

to get exit money for folks just getting out of prison, and also the multi-faceted work of ILYA, 

Independent Living for Young Adults, helping and advocating for young adults aging out of 

foster care.  We have a lot in our history – and these are just a few highlights.  There are plenty 

more, too. 

The contributions of our individual members are impressive as well, including things like the 

Center for Relational Living and leadership in the YWCA, for instance.  We’ve got a lot of DOING 

that we’re really good at, and a lot of strengths and skills here, too. 

But that doesn’t mean that it’s easy.  There’s plenty that gets in the way.   

There’s a useful model that looks at these two opposing forces – it compares our strengths with 

our barriers and the things that hold us back.  It’s called a Force Field Analysis, which for some 

reason always reminds me of science fiction. 

A Force Field Analysis is most often a tool used when one is contemplating a change or new 

idea, but I think it can work for many types of situations.  In it, one lists the strengths alongside 

the challenges, essentially the forces in favor of something and the forces that are against it.  

The theory is, that if the forces against something are reduced, then the forces in favor will 

move forward.  We have a lot of strengths here.  We have a strong history and many folks with 

a passion for justice issues and a lot of skills in those areas.  We have a lot of hopes and dreams 

here that could grow as we move into the future. 

But there are also forces holding us back from our possible future. 

We held a Social Action Summit this past summer – a gathering of about thirty church members 

led by Jeff Lott and myself to talk about ideas and energy for social justice activities here at the 

church.  We proposed this model to the group and got their take on some of the challenges that 

we face as a church, these barriers that we might have. 

There aren’t too many surprises on the list.  We’re a church with a lot of busy people, who have 

a lot of things going on in their lives, so time is a barrier that we face.  There are a lot of 

important things that folks are involved in, both individually and here at the church, so 

competition between commitments is something else holding us back. 
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Finding activities or projects that include and welcome all ages has always proved challenging, 

as has going beyond our comfort zones, both as a group and individually. 

Progress and change can seem so slow – this ends up being particularly hard for me as I can get 

impatient and want to see a difference that my effort is making!  And then there’s our Unitarian 

Universalist heritage.  I might get into trouble for including this – but I think it ends up being 

both an asset but also a challenge.  We do have high points in our history – just think about our 

participation in the march on Selma, celebrating its 50th anniversary this year.  But we’ve also 

had our struggles and bits that I’m less proud of, if not embarrassed by.  Sometimes our actions 

don’t live up to our rhetoric. 

These are some of the things that hold us back, the things that hold back our dreams.  And as 

this theory says, every little bit that we can reduce of these, then our strengths will push us 

forward.  It’s not impossible work – easy, no, but not impossible.  I’ve even seen some great 

steps we’ve made just this year, working in areas that we might be more afraid of and moving 

out of our comfort zones with our work on gun violence here in Wilmington.  Rev. Josh will be 

talking about this a bit more next week. 

(pause) Aside from doers, we’ve got some dreamers in our history and heritage, too.  Micah 

was a dreamer as of the prophets of ancient Israel.  The closing verse from our reading today, 

Micah 6:8, is frequently recited and called upon for inspiration.  In fact, the synagogue my 

mother attended for years in Nashville was named after the prophet Micah for this very 

sentence.  What does the Lord require of you, Micah asks, but to do justice, love kindness, and 

walk humbly with your God. 

Unitarian Theodore Parker was a prophetic dreamer, too.  A belief originating with Parker and 

repeated by many others, including Martin Luther King, was that the moral arc of the universe 

is long, but that it bends towards justice.  UU James Luther Adams had a version of that as well, 

that the resources available for change justify an ultimate optimism. 

Now, I have to admit that I struggle with both of these statements rationally.  I don’t know if 

the universe bends any particular way aside from just towards more disorder and perpetual 

expansion.  I don’t really have any ultimate optimism that I cling to, at least not at this point in 

my life.  But I do have something that I hold onto – I hold onto dreaming and imagining a future 

when these impossible things are really possible. 

I have a few things that I keep nearby that remind me of this, of impossible things that are 

really possible.  They’re objects that just simply don’t make sense.  A light bulb stuck inside a 

solid wooden block, glass marbles inside a block that are too big to get out and were too big to 

get in also.  They’re things that just aren’t possible, at least as my rational brain considers them.  

And yet, clearly they ARE possible because they are real and I’m looking at them.  They’re my 

reminders to dream about the impossible because it just might be able to come true. 
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(pause) 

There’s a myth, where the Great Mother Sun gets upset by something her brother does and 

goes and locks herself into a cave and won’t come out.  Everyone wants her to and needs her 

to, but she won’t.  Without sun the world starts to wither, and all the living things try to figure 

out how to coax her out of hiding.  Crying won’t work, but maybe the sounds of joy would be 

enough to get her to peek.  In order to show they appreciated her light, everyone decided that 

they should have a mirror, a huge mirror, to reflect back her radiance.  But a mirror that big was 

going to be too heavy to carry.  So it was decided that each would bring a small piece of mirror, 

and then they would each hold up their mirror and together reflect back the light of their Great 

Mother Sun.  And it worked.  Seeing her light reflected back delighted the Sun and she danced 

her way back into the sky. 

This isn’t just a myth.  There’s really a place like this, a couple of them in fact.  There are solar 

collectors in Arizona that are fields of small mirrors, thousands of mirrors coordinated to match 

the direction of the sun and reflect back its energy.  This way they heat a great water tank that 

powers the turbines and generates electricity. 

We are the ones holding the mirrors, and the mirrors are our dreams.  We are dreamers and we 

are doers.  We dream our dreams, capturing the light, and we reflect that light together to 

combine our efforts.  Dreamers and doers. 

One mirror can’t do much on its own.  The light from just one mirror doesn’t get very far.  It 

takes a whole bunch of mirrors and dreams, all together.  Just imagine, what would happen if 

every one of us shared our dreams together.  Then the impossible might just get a little more 

possible.  May it be so. 

Hymn 

Let’s sing together to close our time this morning, number 1026 in the teal hymnal, If Every 

Woman in the World.  Please rise in body or in spirit. 

Benediction 

What would happen if every one of us set our eyes on justice and freedom?  What would 

happen if every one of us leaned into our dreams and our inspiration.  The sky’s the limit.  Let’s 

get to work dreaming.  Blessed be. 


