
Minutes of the 2015 Annual Meeting 
Minutes of the 149th Annual Meeting of First Unitarian Church of Wilmington, Delaware 

Sunday May 17, 2015 

1. Call to Order, Opening Devotional and Lighting of the Chalice 

 

With 60+ members in attendance (quorum requirement: 45 members) Board President Suzanne 

Perry called the 149th Annual Meeting to Order at 12:05 pm on Sunday May 17, 2015. Dale 

Stratton served as Parliamentarian and Leslie Dickerson as Recording Secretary. 

 

2. Approval of Agenda, Meeting Minutes and Annual Report 

 

A motion to accept the Agenda as presented was made, seconded and approved with one 

opposed and no discussion. A motion to accept the Minutes of the 2014 Annual Meeting as 

published was made, seconded and approved with one abstention and no discussion. 

 

3. President’s Report 

 

Suzanne Perry, Board President, referred to the Annual Report as she discussed the work of the 

Board of Trustees over the past year. Suzanne thanked her fellow trustees for their hard work, 

continued support and dedication to leading First Unitarian through a difficult ministerial 

transition. She also thanked Jeff Lott, Ostin Warren and Becky Laster, individually, for their 

assistance and guidance throughout the year. 

 

4. Executive Team Report 

 

Reverend Josh Snyder thanked Dale Magill for her participation as the At-Large Member on the 

Executive Team for the past year. Rev Josh also thanked the staff and Reverend Michelle Collins 

for their support, thoughtfulness and hard work over the last year as work was re-distributed 

and staffing changes were made. Rev. Josh also thanked the congregation for his time as Senior 

Minister. 

 

5. Nominations and Approval of Board of Trustees, Nominating Committee and GA Candidates 

 

Maggie Duffy presented and placed the names of the candidates for the Board of Trustees 

before the meeting members. 

 

2015 Board of Trustees Nominees 

 Marilyn Hyte – Two Year Term 

 Donna Gonzalez – Three Year Term 

 Anna Hamilton – Three Year Term 

 Jacqueline Kairis – Three Year Term 



A motion to accept the Nominating Committee slate as submitted was made, seconded. There 

was no discussion. The motion was approved with no opposed. 

The following candidates for the Nominating Committee were presented to the Congregation. 

 Barry Marrs – Two Year Term 

 Pat McGee – Two Year Term 

 Suzanne Perry – Two Year Term 

 Debbie Zarek – One Year Term 

A motion to accept the Nominating Committee slate as submitted was made, seconded and 

approved unanimously with no discussion. 

First Unitarian Church is allowed eight delegates to attend the annual General Assembly 

meeting to be held in June 2015. The seven delegates for the church are Vivian Gray, Jeff Lott, 

Suzanne Perry, Paul Pinson, Nancy Pinson, Joan Priest and Elizabeth Siftar. There remains one 

open delegate position which may be filled prior to GA. 

6. Strategic Planning Report 

 

Becky Laster presented an overview of the of the Strategic Plan, reviewing the strategies to 

achieve our 3 goals (Grow our Congregation, Strengthen Member Engagement and Leverage 

Capital Campaign Funds Wisely to Achieve Growth) and the successes and challenges we have 

faced or will face as we continue to implement the plan through FY 2019.  

 

7. Treasurer’s Report 

 

Steve Cohen reported on the current year’s budget and the proposed Operating and Capital 

Budgets. 

 

 Current Year (2014-2015) Budget 

 

Steve indicated that our pledge income is the same as last year, All Other Income is 

slightly higher than last year and expenses are running on budget which should enable 

us to end the year on budget and be able to fund our Reserves as planned. 

 

 Proposed Budget (2015-2016) 

 

The proposed budget has a projected income of $686,350, including an estimated 

pledge income of $459,200. 

 

A motion to approve the Operating Budget as published in the 2014-2015 Annual Report 

was made and seconded. 

 

The floor was opened for discussion. 



There were comments about restoring reserves, building maintenance that is needed, 

membership loss and that impact on the budget, administration loss and a process for 

interviewing members who leave the church so we can “close the back door” and 

decrease our preventable member resignation. 

 

The question was called without any motions to change the budget and passed with no 

one opposed. 

 

The motion to approve the Operating Budget as published was approved with one 

opposed. 

 

 Adoption of Capital Expense Budget (2015-2016) 

 

A motion to approve the Capital Budget as published in the Annual Report was made 

and seconded. 

 

The floor was opened for discussion. 

 

There were comments about improving the esthetics of the building to attract new 

members as well as doing those things that need to be done to keep the building 

standing. It was noted that priority should be given to the parking lot, Concord Pike sign 

and the Youth Center.  

 

It was also noted that the congregation voted to change the sanctuary and the parish 

hall and that nothing had been done since that vote. The strategic Planning Committee 

was asked to find this information and get this item back on the agenda of things to do. 

The question was called and passed with no opposed. 

 

The motion to approve the Capital Expense Budget as published was passed with no 

opposed. 

 

8. Closing Words and Extinguishing of the Chalice 

 

Rev. Michelle Collins gave the closing words and the chalice was extinguished. 

 

9. Adjournment 

 

The meeting was adjourned at 1:02 pm. 

 

 

 


