
Minutes of the 2016 Annual Meeting of the First Unitarian Church of Wilmington, Delaware 

 
These are the Minutes of the 150th Annual Meeting of First Unitarian Church of Wilmington, Delaware, 

held on Sunday May 15, 2016, in the Church sanctuary.   
  
1.  Call to Order, Opening Devotional, and Lighting of the Chalice:  
 With well over a quorum present, President Ostin Warren called the 150th Annual Meeting to Order at 
12:03 p.m. on Sunday May 15, 2016.  Pat McGee served as Parliamentarian and Doyle Dobbins as Recording 
Secretary.  Rev. Roberta Finkelstein provided the opening devotional, focusing on the “long haul people,” and 
the lighting of the chalice.   
  
2.  Approval of Agenda, Meeting Minutes and Annual Report:  

A motion to accept the Agenda as presented was made, seconded and unanimously approved.  Ostin 
asked for a motion to approve the Minutes of the 2015 Annual Meeting as published in the Annual Report.  
Steve Cohen moved approval of the Minutes; motion seconded and unanimously approved.    
 
3.  President’s Report:  

Ostin gave a very brief report, asking that his full report as printed in the Annual Report be read.  He 
thanked everyone present for their participation and highlighted the growth in member participation and 
enthusiasm over the past year.  
 
4.  Executive Team Report: 

Roberta also asked that, following Ostin’s example, the Executive Team Report be read by everyone; 
the full Report can be found in the printed Annual Report.  She expressed special thanks to Bill Hardham for 
becoming the At-Large Member on the Executive Team and for his dedicated work.  She also thanked Dale 
Megill for her dedication to the Executive Team. She also thanked Marina VanRenssen for her excellence and 
extensive work.   
 
5.  Nominations and Elections: 

Maggie Duffy, chair of the Nominating Committee, presented the names and terms of the following 
2016 Board of Trustees nominees to all present.  They are:  

 Jennifer Brown – Three Year Term  

 Bill Hardham – Three Year Term  

 Phillip Krape – Three Year Term  
Renee Anderson moved that the nominees be approved; motion seconded.  After a brief discussion with 
comments presented by Paul Jacobs, Debbi Zarek, and Renee Anderson on the importance of finding younger 
members to be Trustees in the future, the motion passed with one opposing vote.    
 
 Maggie also reported that Barry Marrs, Pat McGee, and Suzanne Perry will remain on the Nominating 
Committee for another year.  The nominees for this year to serve two-year terms are:  Leslie Dickerson, Edris 
Harrell, and Debbi Zarek.  Motion moved that the slate for the Nominating Committee be approved; motion 
seconded; no discussion; motion passed with one opposing vote.   
 

First Unitarian Church is allowed eight voting delegates, based on our certified membership to UUA, to 
attend and represent us at the annual General Assembly.  Delegates may be on-site or remote, according to 
current UUA procedures. The following individuals plan to attend and to serve as our delegates for the 
General Assembly in Columbus, Ohio, in June 2016: Maggie Duffy, Giovanni Maiorano, Nancy Pinson, Paul 



Pinson, Linda Sanders, Jeff Lott, Suzanne Perry, and Elizabeth Siftar.  Debbi Zarek moved that we elect these 
individuals as our GA delegates; motion seconded and passed.   
 
6.  Strategic Planning Report:  

Becky Laster presented an overview of the Strategic Plan, reviewing the strategies to achieve our 3 
goals (Grow our Congregation, Strengthen Member Engagement and Leverage Capital Campaign Funds Wisely 
to Achieve Growth) and the successes and challenges we have faced or will face as we continue to implement 
the plan through FY 2020.  As the written report in the Annual Report indicates, the Strategic Plan will now be 
more mission connected, which should help with understanding, communication, and achievement.   
 
7.   Proxy and Electronic Voting, Bylaws Changes, and Certificate of Incorporation Amendments:   

Debbi Zarek, chair of the committee tasked with doing the research and developing a proposal, 
presented a summary proposal from the committee.  Ostin reported that a legal review has been completed.  
The details of the proposed changes to the Bylaws and the Certificate of Incorporation can be found in the 
Annual Report and also on the church website.  There was significant discussion on the proposal, including the 
pros and cons of proxy and electronic voting, costs involved, and how the process would actually work.  J. 
Harry Feldman suggested that the proposal be tabled until more consideration can be given to the concerns 
expressed by some members.  No action to table was taken, as discussion continued, allowing everyone to 
express their concerns and ideas.  Marilyn moved to accept the proposal; David Harrell seconded the motion, 
and it passed with a clear 2/3 majority, although there were a few opposing votes.     
 
8.  Treasurer’s Report:  

Steve Cohen summarized the current fiscal year budget and highlighted the positive progress that has 
been made.  We will end the year with a projected surplus.  The details of the budgets for both this year and 
next year can be found on the church website.   In addition, Steve’s Financial and Business Reports are 
available in the Annual Report.   Total income for the current year is projected at $712,512 and total expenses 
at $709,832.  Projected totals for next year are:  income $724,455; expenses $724,407.   Steve moved that we 
approve the 2016-17 Operating Budget as published; motion was seconded.  After brief discussion the motion 
passed unanamously.     

The capital expense budget for next year includes a continuation of the various capital projects 
needing attention, plus a careful look at future projects.  Steve moved the adoption of the 2016-17 capital 
expense budget; motion seconded and passed unanimously.   
 
9.  Closing Words and Extinguishing of the Chalice:  
  Before the closing words, Marilyn Hyte recognized the three members of the Board of Trustees (Leslie 
Dickerson, Doyle Dobbins, and Ostin Warren), whose three-year terms are ending with bouquets of flowers 
and thanked them for their service.   

Roberta Finkelstein provided the closing words and the chalice was extinguished.  
 
10.  Adjournment:  

The meeting was adjourned at 1:11 p.m. 
 


