
FIRST UNITARIAN CHURCH OF WILMINGTON, DELAWARE  

MEETING:  Board of Trustees Meeting, October 18, 2010 TIME:  7:00 pm to 10:00 pm

MEMBERS PRESENT:  Maggie Duffy, Marilyn Hyte, Barbara Lenahan, Jeff Lott, Suzanne Perry, Nancy Pinson, 
Margaret Sheridan, Mike Toll, Richard Flanagan

MEMBERS ABSENT:  --

OTHERS PARTICIPATING:  Steve Cohen (Treasurer), Josh Snyder (Executive Team), Barbara Gadon 
(Executive Team)

1. OPENING

• Meeting called to order by Nancy at 7:00 pm. 
• Recording Secretary: Barbara L.  |  Process Observer: Richard. |  Centering: Jeff

2. CONSENT AGENDA
• September 20, 2010: Board Meeting Minutes
• Board/ET Annual Retreat Minutes

Motion #1: To accept the Board Meeting Minutes from August 20th and Board/ET 
Annual Retreat Minutes.
Motion was seconded and approved unanimously, with one vote missing due to 
late arrival  .   

3. REPORTS

a. TREASURER’S REPORT:  as of September 30, 2010

Steve reported an operating gain of more than $30,000; $7,000 more than a year ago. Income is up; 
expenses are down, year over year. Balance sheet is stronger than it was a year ago. Reserves are 
better than a year ago. Budget used was the approved version after the annual meeting (June, 
2010), prior to all supplemental pledges. Asked by the Board to name the budget he is using in order 
to determine YTD Dollars. 

The Treasurer’s Report was accepted without a motion or vote.

 b.  ET Incidental Report (no discussion)

4. REVIEWS

a.   EL 3, 4, 6, 9 Monitoring Reports

Josh indicated that is it the 6/9/10 budget that is used in EL 3. ET adjusts the budget throughout the 
year. New Reality Budget is updated based on latest available numbers. Reason the ET uses the 
New Reality Budget is because it is the Policy Governance method, which states (per Nancy) that 
as the financial situation changes, the budget must be revised to reflect the current state for the 
remainder of the year; working with a static budget when you know projection of income or 
expenses has changed in some significant way portrays a false sense of reality. Steve uses 
Financial Accounting, updated monthly; whereas ET uses Managerial Accounting, updated every 
three months. 

EL 3: Q: How is shrinkage rate calculated?  A: Shrinkage rate is recalculated quarter by quarter and 
then year by year.  

Board of Trustees Meeting, October 18, 2010 – First Unitarian Church of Wilmington, Delaware Page 1



FIRST UNITARIAN CHURCH OF WILMINGTON, DELAWARE  
EL 3, 11d: Q: Do we know what EEC’s intentions are?  A: Contract discussions will take place in 
November; preliminary talks in October. We have a three-year contract with EEC. New contract has 
to be completed by end of December. We don’t know EEC’s long-range plans. 
EL 4.4: Q: Is the roof leak covered by prior warranty?  A: Roof leak not covered by prior repair 
warranty. It is a different section of the roof. ET will be developing a more comprehensive plan for 
next year.
EL 6.1: Q: Has the artwork reappraisal been done as discussed in June?  A:  Artwork reappraisal 
has not been done.
EL 6.4: Q: Has the church paid for the Energy audit? A: Fund-raising is now going on to pay for this 
audit, as it is budget neutral. Auditors have been here; their report is expected by the end of 
October.  We will pay when we accept their report.
EL 4.1: Q: Income difference of $30,000 is not shown; where does it come from? Board would like it 
to be shown, as it is an overrun of the Expense budget. A:  income was from supplemental pledge 
campaign.
EL 3 & 4: For the future the Board would like to know the rationale for how Expenses get divided up 
by End; how are the percentages derived? A narrative may be sufficient and would be helpful in the 
future as we look at priorities and costs of achieving the Ends. 
EL 6.8: Q: Investment Team does an excellent job of investing in three separate funds. What is the 
Objective for each fund and Rationale in the future?  A: We fund the Investment Fund by 
withdrawing 3 – 5% of the Heritage Fund each year. 
Board asked if we may have a report of annual returns going forward? ET needs to clarify if the 
numbers given include deposits/withdrawals. Perhaps just need a bar chart to indicate rate of return. 
Does the Board need to put more specific wording in our policies? ET uses three banks to get the 
best rates and not exceed federally insured amounts.

Motion #2:  To accept current ET Monitoring Reports 3, 4, 6, 9, with corrections 
noted.
Motion was seconded and approved unanimously

a. BETL Monitoring Report

Need to have a compliance/non-compliance section added. Treasurer operates on behalf of the 
Board. Were we in compliance? We have nothing in our policies about our Treasurer.There was 
disagreement as to whether the board is in compliance or not. Interpretation is the Treasurer is a 
one-person board sub-committee, in effect. We will add language to our policy to that effect.

Action #1:  Maggie to draft language to add to GP 5. Use language in Board Monitoring 
Report of 10/18/10 for #3, as submitted by Richard.

a.  Discussion: Plan for the year and Loren Mead book on Growth

Nancy asked for comments on Mead’s book, Chapter 1: Churches and Types of Growth. Nancy 
drafted ‘our story,’ which she based on “First Unitarian Church: 1866 – 1991: 125 years”  and other 
input from board members. What we know for sure are the number of people who pledged. These 
are as accurate numbers as we can get. Good for trending. What do we want the congregation to 
understand about our growth? How to get people to channel their passions into this church? What 
makes the church different today? Average gift has gone way up. Look at demographics. Formulate 
our questions by looking at what’s happening in our world today.

We have the numbers now to be a really vibrant church. What are we called to be in today’s world? 
What difference are we going to make as a congregation? Newer membership is 45 and older. 
Less than 10% are young people. What do you get when you come here? What is your passion? 
It’s not about making people happy. 

Action #2  :    All Board Members to read the remainder of Loren Mead’s book on Growth. 

Action #3:  Communications subcommittee to meet to plan communications activity for 
November 14th coffee hour and event in December or January. 
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b.  ByLaws: Review / Discussion on Article VI 

Marilyn said that the document V is going to be reviewed in the same manner as VI; in other words, 
the 80/20 agreement on suggested changes is in effect. 

We reviewed Article VI and Marilyn noted suggested changes made by board members. Again, if 
80% agreed with suggested changes, then Marilyn will incorporate into final document, for 
congregation review.

Action #5:  By-Laws subcommittee to submit status report on By-Laws Review 
Process. 

5.  CLOSING

• Action Log was reviewed by Barbara
• Process was reviewed by Richard. He gave a good report of staying on process throughout. Stayed 

on covenant. 
• Closing words were provided by Jeff

• Meeting was adjourned at 10:05 pm (by approved motion).

Open Actions Log from 
Previous Board 
Meetings  
Date 
Assigned Action Item To Whom? Date Due Status
May 2010 Marilyn to follow up with Marina on UUA 

mortgage details (as follow-up from annual 
meeting vote on paying off mortgage).

Marilyn By early 
fall

January

July 2010 Q&A of proposed changes to bylaws 
document for congregation to review 

Bylaws 
subcommittee 

November, 
tentatively

In work.

August 
2010

Plan communications activities for the 
congregation this church year.

Communications 
subcommittee 

fall In work

August 
2010

Identify a lawyer within the congregation to 
review entire bylaws in clean, edited format.

Bylaws 
subcommittee

fall In work

August 
2010

Research the make-up of the ET within other 
churches:  Who determines?

Maggie fall In work

August 
2010

Research the projected impact of changing 
voting membership definition

Steve fall In work

October 
2010

Status report for Bylaws review process Bylaws 
subcommittee

Fall November

Board of Trustees Meeting, October 18, 2010 – First Unitarian Church of Wilmington, Delaware Page 3


