
First Unitarian Church of Wilmington, Delaware
Minutes of Special Congregational Meeting, Sunday, February 27, 2011

Proposal to Replace Church Boiler

Meeting Called to Order at 12 Noon by Nancy Pinson, President, Board of Trustees 

A quorum (at least 45) was achieved.
Centering Words:  Nancy Pinson, Board President; 
Recording Secretary, Barbara Lenahan; Parliamentarian, Cindy Cohen
Opening Comments:  Donna Gonzalez, Green Sanctuary Team, and Phil Krape, Buildings & Grounds 
Committee

Green Sanctuary Team Findings and Recommendations

Donna Gonzalez gave a brief summary of the recent church-wide energy audit: Last summer Bob Wynn 
approached Donna and Chad Tolman about conducting an energy audit. Bob agreed to match the amount 
raised by the congregation in order to pay for the audit. Approval was granted for the church to cover the 
cost of the audit as an important first step. The Green Sanctuary team began fund raising. Many church 
groups and individuals donated to the audit to assure it would happen. In August the Green Sanctuary team 
solicited help from the B&G committee to interview companies recommended by the state through the 
Energize Delaware program. Phil Krape provided analysis of the proposals received, and the B&G 
committee selected Brightfields, Inc. to conduct the audit, which was performed in September. 

The full report, which was received in October, placed the old boiler as a high priority. Members from both 
the GS team and B&G met with potential contractors and received bids from three companies. An ad hoc 
committee composed of these two groups, plus volunteers from the congregation met to begin researching 
other recommendation of the enrgy audit. Bill Flack, who sits on the Finance team, suggested we consider 
borrowing from the Capital Fund, given that the interest rate from Energize Delaware was high, as are 
commercial rates. The Finance Team supported the idea. Phil Krape then wrote a proposal, which was sent 
to the Executive Team in January. Both Phil and Donna joined Rev. Josh at the January board meeting to 
present the proposal and answer questions. The Board unanimously approved the recommendations.  

The motion, below, was read by Phil Krape:

To approve the borrowing up to $75,000 from the Capital Campaign funds to pay for replacing the boiler as  
specified in the Green Sanctuary proposal and to repay the loan with interest set at current CD rates, over a  
time period not to exceed 13 years. 

Steve Cohen seconded the motion.

Discussion:

Glen Barbaras has been concerned about the boiler for many years. However, he feels funds borrowed from 
non-related funds never get repaid. He cited that previously the maintenance reserve was funded by income 
from our tenant childcare center, EEC. Over time, the EEC funds were used to support the operating budget 
and the maintenance reserves were exhausted. He cited that although the current maintenance reserve is 
$50,000, what is our assurance that future boards will keep paying back the loan?

Nancy responded that funding reserves are in our board policies. The ET reports against the reserves policy 
quarterly and have a procedure to fund reserves every year.. 



Glen would like to amend the motion to include reference to our board policies for reserves.  Motion 
seconded by Chris Garrett. Majority voted in favor of the amended motion, with one ‘no’ and one ‘abstain.’ 

Amended Motion:

To approve the borrowing up to $75,000 from the Capital Campaign fund to pay for replacing the boiler as  
specified in the Green Sanctuary proposal and to repay the loan with interest set at current CD rates, over a  
time period not to exceed 13 years, in accordance with board policies on reserves.

The motion was seconded.

Further discussion continued:  

Proposal is stated at current CD rates. Does this mean today’s rates?  Yes, per Nancy.

Chad Tolman: What is the estimated monthly savings on replacing the present boiler?  Answer from Phil 
Krape: The new boiler is significantly more efficient: Est. 30% to 50% savings per year; minimum 24%. 
Comment from Chad: Congratulations to the B&G Committee and Green Sanctuary team for doing an 
excellent job. We will be saving money in the long term, and therefore, will have a smaller impact on the 
planet.

Bob Wynn: Also, since we’re not borrowing from the state, we’re not obligated to pay “prevailing wage.” 

Lew Collat: We need to make every effort to fund the Maintenance Reserve fund routinely. Protect that 
fund, so that these problems don’t come up in the future. Question: Is the interest rate going to prevail for up 
to 13 years? Or will it be adjusted on a periodic basis. Phil Krape:  The current interest rate is being used. 
We want to have the advantage of the low rate we now have.

Josh as Chair of the ET clarified some terminology. General Operating fund has maintenance within it. 
Capital Expenditure Fund is our reserve fund. There are two Board policies: how we take money out and 
how we put money in. Neither of those two buckets is where we’re borrowing. Capital campaign fund is 
money that was raised back in the mid-2000s. Approximately $1 million is currently in that fund. Although 
we are going to borrow up to $75,000 from that fund, it is going to be repaid.  

Ruth Mette wanted the distinction made that the capital reserve fund is only for capital expenses.

Concern about prevailing wage was expressed. Are we going to pay ‘sweat shop’ rates? Phil Krape clarified 
that the cost of a contract with existing contractor companies would be about $19,000 more if we borrowed 
money from the state. By borrowing from ourselves, we save the $19,000 and the people doing the work are 
paid the same as those doing the work for us today on our existing boiler. We are not paying “sweat shop” 
rates. 

Renee Anderson wanted to say that a lot of people stood up to fund the energy audit. Russ Peterson was a 
champion of the environment. We as a congregation are showing that we are environmentally committed. 
Renee suggested that her memorial donation to the church in honor of Russ be designated for the boiler 
replacement.

Jan Blanchfield asked, if there’s money in the reserve fund, why are we borrowing from the Capital 
Campaign fund? Answer from Donna Gonzalez:  The energy audit identified a lot of things that needed to be 
done, and these actions are coming along nicely. The $50,000 currently in reserve could be used up very 
quickly. Jan’s concern is that we’re picking away at the capital campaign fund. 



Cindy Cohen commented that we’re paying back the loan and that the reserve funds are important for the 
roof and many other needed improvements. Yes, we’re using the Capital Campaign fund, but we’re paying it 
back. Steve Cohen said that the congregation previously approved several worthy improvements, such as the 
exterior sign. Nancy Pinson stated that most of the money would have been spent anyway for expansion 
(such as landscaping and the sign); the congregation voted on air conditioning the sanctuary when the 
expansion was put on hold and this was outside the scope of the original project.

Question was called to end the discussion and vote on the amended motion. The motion to call the questions 
was approved unanimously.  The vote on the motion to replace the boiler passed unanimously. 

Meeting adjourned at 12: 30 p.m.


