
FIRST UNITARIAN CHURCH OF WILMINGTON, DELAWARE  

MEETING:  Board of Trustees Meeting, April 18, 2011 TIME:  7:00 pm to 10:00 pm

MEMBERS PRESENT:  Maggie Duffy, Richard Flanagan, Barbara Lenahan, Jeff Lott, Suzanne Perry, Nancy 
Pinson, Margaret Sheridan, Mike Toll, Marilyn Hyte (by phone)

OTHERS PARTICIPATING:  Josh Snyder and Barbara Gadon (Executive Team)

1. OPENING

• Meeting called to order by Nancy at 7:00 pm. 
• Recording Secretary: Barbara  |  Process Observer: Richard |  Centering: Marilyn

2. CONSENT AGENDA
• March 21, 2011:  Board Meeting Minutes
• GP 6 Monitoring Report
• BETL 5 Monitoring Report

Motion #1:  To accept the Board Meeting Minutes from March 21st, as well as GP 6 
Monitoring Report and BETL 5 Monitoring Report. 
Motion was seconded and approved unanimously  .  

3.  REPORTS

a. TREASURER’S REPORT:  as of March 31, 2011: 

Steve was absent this month. The March Treasurer’s Report was reviewed outside the meeting and 
there were no questions.   

b.  ET Incidental Report   (no discussion)

c.  Nominating Committee Update

With Drew Hanson joining the Nominating Committee, along with Marilyn Hyte and Lynn Ingersoll, 
the slate of nominees is complete for next year.

d.  Retirement Benefits Report

Richard and Jeff looked at benefits at non-profit organizations. At most nonprofits included in the 
research so far, a 10% match is high. Most states have lower percentages as well. Many non-profits 
are at 3 -5%, with 100% participation; employees can match the 3 – 5%. CIAA-CREF requires 
participants to all be consistent (i.e. recommended 10% contribution and 100% participation.) Josh 
recommended that Richard or Jeff speak with Betsy, a volunteer in JPD, who works in this area. He 
indicated that Marina is willing to help too.  There is more research to be done on this.

4. REVIEWS

a. EL Monitoring – 3, 4, 6, and 9 (Josh indicated #7 will be ready for 2010-2011 review)

• EL 3:  The ET reported compliance with our current budget.
• EL 3.11 – Reserves: Do we need to continue to put money in reserves at the current suggested 
rates, given the healthy balance we have now. Josh indicated that they will probably put a cap on 
reserves now that the new boiler is approved.  B&G team has lots of ideas on what to do with the 
balance. 



• Josh to review the procedure for complying with EL 3. He indicated there is a positive impact of 
moving Financial Limitations back one month: By moving monitoring to July, we’ll have actual 
information for end of fiscal year. \ 
• EL 4.2: Nancy said that the growth commitment is not in the actual budget by having Grants for 
Growth funded by special offerings and recommended goals be established for church-supported 
outreach such as growth, EDR and ILYA. Josh indicated this is a holdover from previous report and 
he will look into it. 
• EL 4.6: Josh informed us that UUA sent all congregations a notice that there is a tax credit 
available for congregations and that we have put in our application to receive this.
• EL 5.10: Nancy indicated that she has observed that the door to the sanctuary isn’t always 
locked. She asked how the sign-in sheet is monitored. Josh indicated that it is the honor system (for 
visitors to sign in). He will get more details on how this is monitored from Marina.
• EL 6.1:  Josh reported on the recent art appraisal. Details are available and the ET will explore 
funding options for recommended projects. As of today, no funding is available. 
• EL 6.9:  Building Security: A camera added in outside areas would cost approximately $9200, 
for parking lot and entrances only. We would like to have a camera installed in inside corridors as 
well, which would be an additional amount, to be determined
• EL 6.11:  Anna Hamilton will not be financial advisor in next church year. ET has not determined 
her successor yet. Josh asked that we be sure to include Marina on any financial emails. 
• EL 9:  On Easter Sunday a few people from Jersey Shore will be attending First U. We will have 
a special offering for that congregation. Maggie said they have a great new ‘green’ building. 

Josh asked for board feedback on the ET’s monitoring reports. The board indicated that reports are 
sometimes difficult to follow and repetitive; but overall, the new format as established is very clear. 
The various EL reports will be separate documents in the future.

b. EL 3 – 2011-12:  Review of Next Year’s Budget  

Overview:

Josh laid out some of the ET’s thinking on next year’s budget. His message was that we fund in such 
a way that we can grow and follow UUA guidelines; he emphasized that 2011-12 is focused on staff 
compensation restoration and 2012-13 will focus on restoration of denominational dues. The ET 
prepares multi-year budgets in January that show we are projected to be within guidelines and fair-
share after 2011-12. 

We have new members this year, and they are being very generous in pledging.  The Executive 
Team is projecting 2011-12 pledge income before shrinkage to be $630,000 at this time, with about 
83% of pledge units reporting. This includes $610,000 from the current pledging members and 
$20,000 from future members.  ET has a contingency plan to use reserves only if it becomes 
necessary. The emphasis for 2011-12 is to partially restore salary cuts from the past two years and 
to pay salaries within guidelines. 

Ministerial search process: It’s a very competitive market. The salary for the assistant minister is 
within UUA guidelines and total salaries and benefits are within the 70% budget limitation.  

ET expects to restore full UUA fair share in 2012-2013. We are striving to be a leader in the 
denomination. 

Questions/Answers on proposed budget:
• Salary/housing of assistant minister is a total of $50,000. We are going to low end on salary 

for interim minister search, as this puts us in a better position for our full search next year. 
Salary guidelines now say we’re a mid-size 3 level congregation. As we see growth, we 
could become a Large 1 level again. 

• Bob Doss’ pension is contracted for 25 years, or upon the death of both him and his wife if 
sooner. He retired in 1994; Twenty five years ends in 2019.

• Contribution to UUA is required to participate in its pension plan.



• When will bathroom improvements be made? The Building & Grounds team is looking at 
proposals and will be meeting with the ET shortly. The board wants some action on the 
bathrooms as soon as possible.

• Nancy asked how numbers are derived for the Ends report? The ET goes through the 
budget line by line and allocates each line across the Ends. They haven’t done this for next 
year yet, as they want to see how portfolios will change. Updated allocations on the Ends 
will be in the fall. Nancy indicated that the Board has not given the ET any guidance on Ends 
allocation, and this is something to address as the Ends are revisited over the next year. 

• Projection for income based on pledge drive and anticipated growth, based on experience 
this past year. 

• Reserves: Timing for the minister’s sabbatical is important, as that would determine how 
much is put in this budget category. Our policies don’t say that we have separate reserve 
accounts (minister search; sabbatical, etc), just that we ensure we plan for specific future 
events. One large account could address that timing. Josh commented that sometimes we 
have to tap a given reserve fund; but we also have a general reserve that allows for the 
flexibility the board likes. 

• General comments: Richard noted that raising pensions, restoring salary reductions, 
coupled with huge inflation: Are we ready for all these potential increases? Josh indicated 
that the key take-away is that we’re compliant with the 70% rule in this proposed budget. 
We’ve built in various contingencies for the future. 

• Future of the EEC: Once a month Josh meets with EEC. Completed negotiations for their 
three-year lease renewal in February: 1%; 1.5% and 2.5% increases.

• Line 71 – if employee circumstances change can we put them back in health plan. Yes it 
would be adjusted.

• Do we have a problem if pledges are at $610,000 instead of $621,000? Josh indicated the 
ET is making an assumption of abundance. The salary restoration for program staff is not an 
increase.. Josh would like to recognize the program staff for excellent performance in the 
past year that contributed to our growth in membership. 

• Josh indicated we may be able to go to 85% of UUA full share next year, which shows 
progress towards full fair-share. 

• Regarding JPD and UUA dues: Marilyn says that the board has an obligation to tell the 
congregation what the UUA does for us, to explain what we get or don’t get, by giving fair 
share. Josh indicated that one example of what we won’t get from the UUA is building loans. 
Nancy indicated that we are not eligible for district supported growth programs and grants 
when we are not fair share.

• Marina still in the budget at ¾ time: Josh indicated that this schedule fits her life in a way 
that full-time didn’t. We’ve adapted pretty well to this schedule, he indicated. Volunteers 
have stepped in where necessary. It’s been a win-win for all.

• Would the ET anticipate that we can have a competent assistant minister at the proposed 
salary?  Josh spoke to the settlement officer, who said that for an interim we’re going to be 
okay. He doesn’t send accredited interim ministers to assistant positions. Barbara G. 
indicated that we could get a very experienced person, even if not an accredited interim.

Next step for the budget is reconciliation, which is scheduled for May 1st. Suggestions for changes 
will come out of that meeting. Church members are invited as well. 
The board took a contingent vote, pending no changes to the budget. Accept the budget as 
presented, understanding that it is out of compliance with cost of governance.   And we will vote 
again if needed, as a result of the reconciliation meeting, or something is out of compliance.

Motion #2:  To accept the budget contingent on changes coming from reconciliation which 
cause non-compliance 
Motion was seconded and approved unanimously  .  

Josh recognized Marina for her work on developing the budget.

c. Jeff Lott: Discussion of Mission and Change



 
Discussion postponed to separate board meeting, scheduled for Monday, April 25, 2011.

5.  CLOSING

• Action Log was reviewed by Barbara.
• Process was reviewed by Richard. He gave a good report that the meeting was on process 

throughout. 
• Closing words were provided by Marilyn.
• Meeting was adjourned at 9:30 pm (by approved motion).

Open Actions Log 
from Previous 
Board Meetings  
Date 
Assigned Action Item To Whom? Date Due Status
November 
2010

Take a look at revising current policies 
regarding ET taking official public 
stances.

Board 2011/2012 
church year

In 
work

December 
2010

Further review and analysis of 
Treasurer’s role for GP 3 and 5.

Maggie and 
Nancy

2011/2012 
church year

In 
work


