
FIRST UNITARIAN CHURCH OF WILMINGTON, DELAWARE  

MEETING:  Board of Trustees Meeting, July 18, 2011 TIME:  7:00 pm to 9:00 pm

MEMBERS PRESENT:  Jenny Brown, Maggie Duffy, Richard Flanagan, Dave Harrell, Barbara Lenahan, Jeff 
Lott, Suzanne Perry, Margaret Sheridan, Mike Toll 

OTHERS PRESENT:  Josh Snyder (Executive Team),Marina Van Renssen (Executive Team), Marilyn Hyte 
(Visiting)

OTHERS ABSENT:  Steven Cohen (Treasurer)

1. OPENING

• Meeting called to order by Maggie at 7:00 pm. 
• Recording Secretary: Barbara  |  Process Observer: Suzanne |  Centering: Maggie

2. CONSENT AGENDA
• June 20, 2011:  Board Meeting Minutes

Motion #1:  To accept the Annual Congregational Meeting Minutes from June 20. 2011.
Motion was seconded and minutes were approved unanimously.

3.  REPORTS

a.  Treasurer’s Report

Steve was absent at tonight’s meeting. The final Fiscal Year 2010-2011 Treasurer’s Report was 
reviewed by board members, with very positive comments. 

b. Update on 2011 General Assembly

Maggie reported on GA: It was an impressive conference in every aspect: Well-run plenary sessions; 
wonderful workshops. At one of the plenary sessions delegates voted to change the size of the UUA 
board from 26 to 14 and to at-large representation. The UUC presented a Statement of Conscience for 
Ethical Eating: Food & Environmental Justice. This is one of the issues the UUA will be supporting this 
coming year and beyond. Standing on the Side of Love and Immigration Reform will be major issues at 
next year’s GA in Phoenix. The Ware Lecture, given by Karen Armstrong on Saturday evening, was also 
excellent.

Ginny Courter is an impressive moderator for the UUA. She will be at First UU-Wilmington to preach on 
October 16th and may be available on Saturday to meet with the board. Bill Schultz, former president of 
the UUA and current president of the UUSC, will be here to preach on November 16th.  

c. Review of BETL 4.5 – ET Performance Assessment

The board is charged with monitoring BETL #4.5, which provides a framework for the ET’s Performance 
Assessment. Maggie and Marilyn, along with Nancy Pinson, worked on the current report covering the 
period August 2008 through May 2011. This report evaluates three years of the ET’s actions towards 
meeting defined Ends and Executive Limitations. In the future, the board will review ET performance on 
an annual basis.  The board and Senior Minister will review the goals every year and reset if needed. 

BETL 4.5 is not a personal performance review or a monitoring report. Career performance is achieved 
based on feedback from the Senior Minister Advisory Team, which meets monthly with Josh. This team 
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of five, under Josh’s direction, evaluates his performance throughout the year. It is the process by which 
Josh’s goals, measurements and achievements are discussed, as well as his priorities for the 
subsequent church year.

Action #1: Board to gather a list of goals annually, to assure that BETL 4.5 is fulfilling the 
terms of the senior minister’s contract. Write an addendum to BETL 4.5, if needed, and update 
as needed.

4.  MONITORING REPORTS

a.  Review EL 3, 4, 6 and 9

The various reports included comprehensive reviews of: 

EL 3:  Financial Planning & Budgeting
Budgeting for any fiscal year or the remaining part of any fiscal year shall not deviate materially 
from the Board’s Ends priorities, risk fiscal jeopardy, or fail to be derived from a plan of not less 
than three (3) years.

EL 4: Financial Condition and Activity
With respect to the actual, ongoing financial condition and activities, the Executive Team shall 
not cause or allow the development of fiscal jeopardy or material deviation of actual 
expenditures from Board priorities established in Ends policies.

EL 6: Asset Protection
The Executive Team shall not allow the assets to be unprotected, inadequately maintained, or 
unnecessarily risked.

EL 9: Ends Focus of Grants or Contracts
The Executive Team may not enter into any grant or contract arrangements that fail to 
emphasize primarily the production of Ends and, secondarily, the avoidance of unacceptable 
means.

Josh and Marina presented a summary of the 2010-2011 New Reality Budget, completed as of 6/24/11, 
within their monitoring report for EL 3. In addition they reviewed in detail their interpretations, evidence, 
evidence of compliance, rationale and assessments for EL 3, 4, 6 and 9. 

In terms of staffing costs (EL 3.6) the ET is compliant; however, since the bylaws have changed, board 
approval is not necessary for staff. Therefore, the Board needs to alter this policy accordingly.

Action #2: Review staffing positions (EL 3.6) and revise this policy to reflect current bylaws. 
In addition, the board needs to review other policies or create new or revise policies based on 
the new bylaws.

The board reviewed all aspects of these monitoring reports, asking pertinent questions and asking for 
clarification as needed. Suggestion was made for Josh to reword the rationale for EL 4.5, to clarify how 
First U spends 3 – 5% of the Heritage Fund over a three-year period, using the principle of the ‘Harvard 
Model’ of disbursement.

No other changes to the reports were recommended by the board.

Motion #1:  To accept EL 3, 4, 6 and 9 monitoring reports. 
Motion was seconded and monitoring reports were accepted unanimously, with Josh 
rewording the rationale for EL 4.5 as recommended by the board.

b.  Review GP 1 and 7
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GP 1: Outlines what the board is about. Strategic leadership. We can have our own opinions and 
disagree. However, after a vote, we speak with one voice.  There are defined policies on linkage 
between the board and congregation. Maggie will be arranging an informal training session on Policy 
Governance with Nancy in the near future (See Action Items).

GP 7: We’ve been monitoring each policy twice a year. GPs are integral and do have to be reviewed. 
However, they only need to be reviewed once a year on a revolving schedule to be established. A new 
policy will be established.

Action #3: Maggie to rewrite GP 7, for the board to review and vote on in the August board 
meeting.

c.  Retreat Planning

Maggie discussed the upcoming retreat. The retreat is scheduled for August 12th and 13th. Reverend 
Hyder will be with us. Details to follow via email communication. 

5.  CLOSING

• Action Log was reviewed by Barbara.
• Process was reviewed by Suzanne. She reported that there were a few too many side conversations, 

but that otherwise the meeting was on process. 
• Closing words were provided by Maggie.
• Meeting was adjourned at 9:15 pm (by approved motion).

Open Actions Log 
from Previous 
Board Meetings  
Date 
Assigned Action Item To Whom? Date Due Status
November 
2010

Take a look at revising current policies 
regarding ET taking official public 
stances.

Board 2011/2012 
church year

In 
work

December 
2010

Further review and analysis of 
Treasurer’s role for GP 3 and 5.

Maggie 2011/2012 
church year

In 
work

June 2011 Conduct informal PG training Maggie Summer 
2011

In 
work

July 2011 Revise policy on monitoring GPs and 
BETLs on annual basis

Maggie Summer 
2011

In 
work

July 2011 Review #BETL 4.5, and write an 
addendum, if needed to assure that 
terms of minister’s contract are being 
fulfilled on an annual basis.

Maggie Summer 
2011

In 
work

July 2011 Review staffing positions and revise 
policy for #EL3 to reflect current 
bylaws.

Maggie Summer 
2011

In 
work
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