
FIRST UNITARIAN CHURCH OF WILMINGTON, DELAWARE  

MEETING:  Board of Trustees Meeting, August 15, 2011 TIME:  7:00 pm to 9:20 pm

MEMBERS PRESENT:  Jenny Brown, Maggie Duffy, Richard Flanagan, Dave Harrell, Barbara Lenahan, Jeff 
Lott, Suzanne Perry, Mike Toll 

MEMBERS ABSENT:  Margaret Sheridan

OTHERS PRESENT:  Josh Snyder (Executive Team), Alison Hyder (Executive Team), Steven Cohen 
(Treasurer)

1. OPENING

• Meeting called to order by Maggie at 7:05 pm. 
• Recording Secretary: Barbara  |  Process Observer: Richard |  Centering: Dave

2. CONSENT AGENDA
• July 18, 2011:  Board Meeting Minutes

Motion #1:  To accept the Annual Congregational Meeting Minutes from July 18. 2011.
Motion was seconded and minutes were approved unanimously.

3.  REPORTS

a.  Treasurer’s Report

Steve reported that the first month of the year was an anomaly because much of the check processing 
was not completed until early August. So far this year Income is above budget and expenses are below 
budget. Balance sheet is lower because the boiler has now been funded from the Capital Campaign. 
Last year’s supplemental pledge income skews the comparison to last year's results. We received a 
federal Health Care tax credit of $6,755, which boosted income significantly.   

b. Incidental Report 

Maggie asked about ET procedures, which are currently being reviewed. Josh reported that by 
Ingathering they will finish their review of these procedures, some of which are four or five years old. 
Following the review, procedures will be updated as necessary.  Updated procedures will be published 
on the member website 

c.   Board Training

This training is for board members who are responsible for completing monitoring reports based on 
Policy Governance. Nancy has agreed to conduct this training in October. Most board members would 
prefer a weeknight discussion of one or two hours at the most. 

Action Item #1:  Maggie to discuss further training options with Nancy Pinson. Barbara to send 
guidelines for monitoring reports to the board again.

3.  MONITORING REPORTS

a.  Review of GP #2:  Board Job Description
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Jeff reported that Barbara’s suggested rewriting of the preamble to GP #2 is still appropriate. Josh then 
stated that we wait until the board has training this fall on Policy Governance monitoring report writing. 
He suggests that it might be better to not be so specific. The policy will not be rewritten at this time, as it 
is an accurate description of the board’s job. 

Maggie and others want to begin keeping a central record of policies themselves, noting all pertinent 
comments, criticisms, language of the policies, etc. 

Action #2:  Board to discuss changes to wording in GP #2. Secretary to begin keeping a central 
record of all pertinent comments, suggested changes, etc.

Action #3:  Consider adding old Action Log items to the Consent Agenda in future board 
meetings. Maggie and Barbara to discuss this process.

Motion #2:   To accept GP #2 as written and submitted by Jeff. Motion was seconded and   
approved unanimously.

b.  Review  of New GP 7 Policy

Maggie reported that this Action Item from the July Minutes will be postponed until September.

c.  Review Board/Minister Retreat

Board members felt that it was a very fruitful retreat and that Maggie did an excellent job of leading and 
facilitating both days. The general discussion was on defining the purpose of First U, based on 
evaluating our personal values. ‘Who are you as a Unitarian Universalist?’ and ‘Why do you come to 
First U?’ 

Maggie and Josh discussed Unity Consulting, which they recommend to assist us in visioning our future. 
Josh noted that the proposal from Unity Consulting will be received by the end of week of 8/15. Their 
experience is in helping individual congregations establish Values, Mission, and Ends (the ‘nesting 
bowls’).

In preparation for this process, this fall the board will be coming to the congregation for its opinions as 
well. Based on David Owen O’Quill’s thesis surrounding mission, Jeff Lott’s excellent presentation to the 
board last church year on Mission, as well as UUA resources, we have good materials to get this 
conversation started. 

Owen O’Quill stated that the reason we come to church is so we can have a different life. And why do 
we come to this church?  What are the fundamentals of being a UU? The board will be asking the 
congregation to be open to these questions, among others. 

Richard asked about the new UUA appreciative inquiry process, ‘Gathered Here.” Not many details are 
known at present, but it is a joint initiative of the UUA board and UU congregations, seeking to learn 
what gives life and strength to UUism in general. 

4.  DISCUSSION

a.  Linkage/Communications Plan with Congregation

The Board reviewed the results of the Board/ET Retreat:

- Values: Openness; dignity, love, god (lower case), curiosity, journey or search, fairness/equity; 
reverence for all life, democracy, reason, freedom, tolerance, change, aestheticism, sanctity of 
existence; compassion.
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- Mission: Tolerance and Acceptance is the core of this church.. Meeting people where they are. Liberal 
values. A search for Truth. Open minds. Expose. Encourage to Explore. Deepen. Power of acceptance. 
Affirm as individuals. Free to be here. It’s the gift we offer. Can have any Love system, as long as its 
respectful of others’ values. 

What do we do well here? Listening process is very important. What are our priorities? Want to get to 
our Values, Mission and Ends, but through a slow, thoughtful process. 

b.  Revision of First U Ends

Josh reported that based on EL 8, the ET must provide a high level long-range plan one year before the 
expiration of the current plan, which is the beginning of church year 2013-2014. Between June 2012 to 
June 2013, the ET will be drilling down the Plan, and they would appreciate having new Ends by March 
2012. The board will make every attempt to complete its Mission/Values/Ends work as described in 
these Minutes to meet the projected end date of March 2012.

5.  CLOSING

• Action Log was reviewed by Barbara.
• Process was reviewed by Richard. He reported that the meeting was on process. Good board 

discussion. No major decisions. A few people didn’t participate. Cross talk at times. 
• Closing words were provided by Richard.
• Meeting was adjourned at 9:20 pm (by approved motion).

Open Actions Log 
from Previous 
Board Meetings  
Date 
Assigned Action Item To Whom? Date Due Status
November 
2010

Take a look at revising current policies 
regarding ET taking official public 
stances.

Board 2011/2012 
church year

In work

December 
2010

Further review and analysis of 
Treasurer’s role for GP 3 and 5.

Maggie 2011/2012 
church year

In work

June 2011 Conduct informal PG monitoring 
training

Maggie October 
2011

In work

July 2011 Revise policy on monitoring GPs and 
BETLs on annual basis

Maggie Summer 
2011

In work

July 2011 Review #BETL 4.5, and write an 
addendum, if needed, to assure that 
terms of minister’s contract are being 
fulfilled on an annual basis.

Maggie Summer 
2011

In work

July 2011 Review staffing positions and revise 
policy for #EL3 to reflect current 
bylaws.

Maggie Summer 
2011

In work

August 2011 Consider adding old Action Log Items 
to Consent Agenda in future board 
meetings

Maggie, Barbara August 2011 In work

Board of Trustees Meeting, August 15, 2011 – First Unitarian Church of Wilmington, Delaware                 Page 3


