
FIRST UNITARIAN CHURCH OF WILMINGTON, DELAWARE  

MEETING:  Board of Trustees Meeting, September 19, 2011 TIME:  7:00 pm to 9:30 pm

MEMBERS PRESENT:  Maggie Duffy, Richard Flanagan, Dave Harrell, Barbara Lenahan, Jeff Lott, Suzanne 
Perry, Margaret Sheridan, Mike Toll 

MEMBERS ABSENT:  Jenny Brown

OTHERS PRESENT:  Josh Snyder (Executive Team), Alison Hyder (Executive Team), Steven Cohen 
(Treasurer)

1. OPENING

• Meeting called to order by Maggie at 7:00 pm. 
• Recording Secretary: Barbara  |  Process Observer: Margaret |  Centering: Margaret

2. CONSENT AGENDA
• August 15, 2011:  Board Meeting Minutes

Motion #1:  To accept the Board Meeting Minutes from August 15. 2011.
Motion was seconded but not approved. August 15  th   minutes need to be amended and   
placed in the Consent Agenda for the October 17  th   board meeting.  

3.  DISCUSS GINI COURTER MEETING

Gini is UUA Moderator, the highest volunteer position in the UUA. The position is the equivalent of 
Board president, reporting to the President of the UUA. She has two years remaining on her term as 
Moderator.

Gini will be preaching at First U on October 16th. She has offered to meet with the board and with our 
Youth in separate meetings on October 15th. Maggie requested board members to submit potential 
topics to her before this visit, as Gini is open to our suggestions on how to spend her time here. 

4.  REPORTS

a.   Treasurer’s Report

Steve reported that in the second month of the fiscal year our operating gain is down somewhat from 
last year, when we had the supplemental campaign. In total, our assets have increased in value by 
$58,500 versus last year at this time. 

b. Incidental Report 

The incidental report was reviewed.

Maggie asked for an Executive Session to discuss a confidential staffing issue. 

Motion #2: To enter Executive Session. Motion was seconded and approved unanimously.

Motion was made to leave Executive Session.

Motion #3: To leave Executive Session. Motion was seconded and approved unanimously.
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5.  MONITORING REPORTS

a.  Review of GP #3:  Board President’s Role

Mike reported that Maggie has successfully carried out the best practices of Policy Governance for the 
benefit of both the Board and the congregation and that we are in compliance.

b.  Review of BETL #1: Unity of Control 

Maggie reported that in the 12 months since the previous monitoring report, she knew of no instance 
of non-compliance to this policy.

c.  Review of EL #2:  Treatment of Staff

Josh reported that staff assessments are currently being worked on and could potentially put the 
Executive Team out of compliance briefly. Maggie commented that the wording ‘staff/volunteers’ was 
misleading. According to Josh, Carver uses the term ‘staff’ to include volunteers. All those volunteers 
who serve on a committee are technically considered part of the staff. 

While the ET has a Personnel Manual for staff employees, there currently is not an equivalent manual 
for volunteers. According to the new Bylaws, there also has to be a Volunteers’ Grievance Policy. 

Action Item #1:  ET to present Volunteers’ Grievance Policy, as part of a new Volunteer Staff 
Manual by March 2012.

Motion #5: To approve EL #2 with the deletion of sensitive personal issues mentioned in the 
report. Motion was seconded and approved unanimously.

6.  DISCUSSION  

1. UNITY CONSULTING PROPOSAL

Maggie announced that Jeff will chair a joint Board/Lay committee to carry forth our project, which he 
dubbed ‘Mission Possible.’

Jeff had provided a copy of the Unity Consulting proposal prior to the meeting. He reviewed the 
concept of Nesting Bowls (Values; Mission; Ends). He talked about Moral Ownership, in which we 
define our sources of accountability and authority. A Unity consultant would facilitate  Board training 
using the Appreciative Inquiry process. They have indicated that this has to be an organic process 
within our congregation.

The selected consultant would meet with the Board, helping us synthesize what we learn during 
Appreciative Inquiry. They would facilitate a Board Retreat as well. The process is intended to be 
resolved by late March, 2012, for final presentation at the Annual Meeting in May. However, Josh 
pointed out that he would be willing to report non-compliance with long-range planning in 2012, if 
necessary to complete this project in a later time frame. 

Jeff recommended that we accept the proposal and then choose one of the two consultants that Unity 
would provide. However, before making a decision, the Board wants further definition within the 
proposal; i.e. consulting fees; number of hours we will receive; estimate of expenses, in addition to 
fees. 

Action Item #2:  Jeff to contact Laura Parks of Unity Consulting to discuss their proposal in 
more detail. 

In addition, the board wants to learn more about ‘Gathered Here,’ a UUA Appreciative Inquiry process 
that is beginning to get underway. Janet Tillman is becoming certified in AI training. She is hoping to 
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be a regional representative for First U. However, Josh doesn’t think we should wait to start our AI 
process; that we will be better prepared to participate in ‘Gathered Here’ after our process.

Action Item #3:  ET to gather additional information on UUA AI process, ‘Gathered Here,’ as 
it becomes available.

Jeff asked for three Board members to serve on a Board/Lay committee of approx. 6-8 people to 
facilitate this AI process. Richard, Suzanne and Margaret volunteered. Three or four congregants will 
be selected by Jeff. 

He also stated that the entire board will be involved in a board retreat, likely in January or early 
February, to write what we ultimately present to the congregation, hopefully by the 2012 annual 
meeting. 

2. BOARD PHOTO   

Maggie asked that we take a photo of current board members at a time and place to be determined. 
Jeff volunteered to bring in his camera to take this photo when all board members can be present.

3.  COFFEE HOUR HOSPITALITY

Twice during the church year the Board is asked to host Coffee Hour Hospitality. Maggie informed us 
that our first hosting is Sunday, November 6th, and she encouraged us to use that time effectively to 
promote our current Mission and Values AI process.

7.  CLOSING

• Action Log was reviewed by Barbara.
• Process was reviewed by Margaret. She reported that the meeting was on process. Cross talk at 

times, but minimal. 
• Closing words were provided by Margaret.
• Meeting was adjourned at 9:30 pm (by approved motion).

Open Actions Log 
from Previous 
Board Meetings  
Date 
Assigned Action Item To Whom? Date Due Status
November 
2010

Take a look at revising current policies 
regarding ET taking official public 
stances.

Board 2011/2012 
church year

In 
work

December 
2010

Further review and analysis of 
Treasurer’s role for GP 3 and 5.

Maggie 2011/2012 
church year

In 
work

June 2011 Conduct informal PG monitoring 
training

Maggie October 
2011

In 
work

July 2011 Revise policy on monitoring GPs and 
BETLs on annual basis

Maggie Summer 
2011

In 
work

July 2011 Review #BETL 4.5, and write an 
addendum, if needed, to assure that 
terms of minister’s contract are being 
fulfilled on an annual basis.

Maggie Summer 
2011

In 
work

July 2011 Review staffing positions and revise 
policy for #EL3 to reflect current 
bylaws.

Maggie Summer 
2011

In 
work
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Open Actions Log 
from Previous 
Board Meetings  
Date 
Assigned Action Item To Whom? Date Due Status
August 2011 Consider adding old Action Log Items 

to Consent Agenda in future board 
meetings

Maggie, Barbara August 2011 In 
work

September 
2011

Establish a Volunteers’ Grievance 
Policy, as part of a new Volunteer 
Staff Manual

ET October 
2011

In 
work

September 
2011

Determine estimated fees and 
expenses, timeline, for Unity 
Consulting proposal

Jeff October 
2011

In 
work

September 
2011

Gather additional information on 
‘Gathered Here,’ as available

Josh October 
2011

In 
work
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