
FIRST UNITARIAN CHURCH OF WILMINGTON, DELAWARE 

MEETING:  Board of Trustees Meeting, January 23, 2012 TIME:  7:05 pm to 9:20 pm

MEMBERS PRESENT:  Maggie Duffy, Richard Flanagan, Dave Harrell, Barbara Lenahan, Jeff Lott, Suzanne 
Perry, Margaret Sheridan Michael Toll

MEMBER ABSENT:   Jenny Brown

OTHERS PRESENT:  Josh Snyder (Executive Team), Alison Hyder (Executive Team), 

1. OPENING

• Meeting called to order by Maggie at 7:05 pm. 
• Recording Secretary: Barbara  |  Process Observer: Suzanne   |  Centering: Suzanne

2.  CONSENT AGENDA

• December 23, 2011:  Board Meeting Minutes

• BETL #4

• GP #5

Motion #1:  To accept all items in the Consent Agenda.
Motion was seconded and approved unanimously.

3.  REPORTS

a. Treasurer’s Report

Steve reported that the budget is back on track at mid-year with a large amount of pledge income 
($123,282) in December. We are where we traditionally are at this time of year; however, pledge income 
is down year over year. Our operating gain is about the same as it was last year and about $23,000 
higher than our gain of two years ago. From a balance sheet perspective, we’re at about $2 million in 
total assets, or about the same as last year. Total reserves are close to $16,000 higher than last year. 
Overall, we’re looking good, but the ET needs to continue to monitor income and expenses closely since 
pledge income needs to come in at a routine rate.

b. ET Incidental Report

Josh shared the report submitted by Bloom and Metz, consultants for our stewardship campaign. Steve 
reported that they did a good job conducting a lot of interviews with members. Among their conclusions 
was that our biggest lack is legacy giving, or bequests to the Heritage Fund.   The stewardship team will 
consider their report for both short and long term changes. Josh reported that the server crashing was a 
significant event. We received a bid from our technology vendor, PGI, to replace the old server, which 
was the only response received. Due to the serious nature of this event, the ET accepted their bid, as 
PGI has always done an excellent job for us. Richard asked what had happened to the server and how 
and where we back up data. Josh said he would learn more of the technical details and report back to 
the board.

Josh also reported that the assistant minister search is proceeding very well, and that since this is a hire 
to call position, not a called position, there will not be a congregational vote. The search team will make 
a recommendation on whom they feel the ET should hire. Josh will do the hiring in mid-March.

 c.    EL #3, 4, 6, and 9

Board of Trustees Meeting, January 23, 2012: First Unitarian Church of Wilmington, Delaware                                Page 1  



The board’s question on EL #3 concerned non-compliance on an internal audit of the staff. Josh 
reported that an audit was not completed this past fall primarily due to new employees coming up to 
speed. The plan is to complete an audit and therefore come into compliance in January. The board 
questioned how an audit of our books is done. Josh responded that Steve Cohen monitors Marina, and 
that he is assisted periodically by Mark Fries and Paul Pinson. This process should be ongoing, the 
board feels, as it is necessary to double check between our QuickBooks system and actual bank 
deposits at PNC Bank. 

Action Item #1:  Board president to discuss process with Marina for scheduled reviews  to 
regularly  check all checking accounts’ activity and QuickBooks entries.

A board member questioned that in EL #3.9, the Cost of Governance, at 0.13%, less than the 0.5% 
threshold stated in this policy. Since the ET has never been at the 0.5% level (closest ever was 0.3%) 
perhaps there needs to be a change in this policy. The congregation approved last year’s budget with 
this non-compliance, so a new policy would just reflect new thinking on this matter.

Action Item #2:  Board president and secretary to meet to discuss this and all other 
policies which may need revision, such as #EL #3.6 (previously noted in December’s 
minutes).

In EL #9, Josh was pleased to report that Grants for Growth offerings this year received $300 more than 
was expected per the budget item, or $2,300.

The board had no other comments on the ET’s monitoring reports for EL #3, 4, 6 and 9, and the reports 
were accepted as submitted, with only a few suggested changes in formatting and editing the reports in 
the future.

d. Preliminary Multi-Year ‘New Reality’ Budget (as specified in EL #3)

Steve Cohen expressed concern about the ET’s intention to transfer money from Reserves at the end of 
this fiscal year for the purposes of balancing the budget. He met with Marina and Josh to discuss this 
matter, and they affirmed that this will only be done if it becomes necessary, and that it is a worst-case 
scenario. Both the board and ET stated the importance of having a balanced budget. To avoid having to 
dip into reserves, the board asked how we can change our budgeting paradigm. Josh asked the board 
informally for guidance on where to trim the budget, as there is no policy on what to do when we have a 
budget shortfall. Perhaps there is need for a new policy on where or what budget areas can be revised 
downward when necessary. This matter needs more discussion, and a board subcommittee needs to be 
established for this purpose. 

Action Item #3:  Board president to review policies regarding use of reserves and budget 
shortfalls.  This will require a team for review  

Steve said that our reserves have no specific purpose, but are to fill needs as they come up. Currently, 
the Reserves balance is $58,000. We won’t know until April or early May how much of these reserves will 
have to be used to balance the budget. 

4.  MISSION POSSIBLE

Jeff reminded everyone that Saturday, January 28th is the first Appreciative Inquiry session with the 
Laura Park, our AI consultant, and the Leadership Links team. Participating will be the Mission/Values 
steering committee, the Board and ET. His committee has recruited six facilitators, who will conduct 
upcoming AI sessions with groups and committees within the church, as well as two open workshops 
scheduled for Saturday, 2/18, and Thursday, 2/23. If needed, a March 4th workshop will also be 
scheduled. Board members are to be at each meeting to observe, not participate.

The publicity for AI sessions is being developed by a subcommittee of the steering committee, and will 
include a flyer, a Quest article and weekly e-newsletter articles (distributed online and in the Order of 
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Service each week). Another subcommittee will coordinate the logistics for each meeting, including 
coordinating all meetings with the office staff.

Jeff says that the process should be finished toward the end of March, and at that time we need to ask 
ourselves if we’ve talked to enough people. He’s setting a target of 100 members and friends and will 
schedule  a follow-up meeting to determine our Values and Mission with the full board and steering 
committee with Laura Park returning to Wilmington for that session.

5.  CLOSING

• Action Log was not reviewed as policies are in the process of being revised and updated. 
• Process was reviewed by Suzanne, who reported that the meeting was on process. She suggested 

that this board likes to discuss matters in detail so conversations tend to be long and winding.
• Closing words were provided by Suzanne.
• Meeting was adjourned at 9:20 pm (by approved motion).

Open Actions Log 
from Previous 
Board Meetings  
Date 
Assigned Action Item To Whom? Date Due Status
December 
2010

Further review and analysis of 
Treasurer’s role for GP 3 and 5.

Maggie 2011/2012 
church year

In 
work

July 2011 Revise policy on monitoring GPs and 
BETLs on annual basis

Maggie Summer 
2011

In 
work

July 2011 Review #BETL 4.5, and write an 
addendum, if needed, to assure that 
terms of minister’s contract are being 
fulfilled on an annual basis.

Maggie Summer 
2011

In 
work

September 
2011

Establish a Volunteers’ Grievance 
Policy, as part of a new Volunteer 
Staff Manual

ET October 
2011

In 
work

October 
2011

Photo of Board Jeff TBD In 
work

November 
2011

Review board actions on Taking a 
Stand, as pertinent, during 2012.

Maggie and 
Board

Open Open

December 
2011

Review EL #6, related to the decision 
to use UUA Endowment Fund, and 
update. Other policies need to be 
reviewed and updated as well.

Maggie 1st quarter 
2012

In 
work

January 
2011

Various other policies to be reviewed 
and updated, including a new policy 
regarding budget shortfalls.

Maggie and 
Barbara

1st quarter 
2012

In 
work
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