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FIRST UNITARIAN CHURCH OF WILMINGTON, DELAWARE  

MEETING:  Board of Trustees Meeting, March 19, 2012 TIME:  7:05 pm to 9:40 pm

MEMBERS PRESENT:  Maggie Duffy, Richard Flanagan, Dave Harrell, Barbara Lenahan, Jeff Lott, Suzanne 
Perry, Margaret Sheridan Michael Toll

MEMBER ABSENT:   Jenny Brown

OTHERS PRESENT:  Josh Snyder (Executive Team); Alison Hyder (Executive Team); Phil Dowd (Nominating 
Committee); Pat McGee (Visitor)

1. OPENING

• Meeting called to order by Maggie at 7:05 pm. 
• Recording Secretary: Barbara  |  Process Observer: Richard   |  Centering: Richard

2.  NOMINATING COMMITTEE UPDATE

Phil Dowd presented a thorough report on the status of Board Member candidates for the 2012-2012 
church year. The process is difficult, he stated, as the team had to approach 22 people just to get two 
candidates for the slates available. While being on the board is widely thought to be an honor and 
privilege, there is still a perception that meetings are tedious and questions persist as to what the 
board’s role is in relation to the Executive Team. He proposed some possible upgrades for Board 
positions, such as board members using Skype as a routine means of attending meetings, if this is 
technically and financially feasible. To attract board members among families with children and 
executives who travel, he proposed holding meetings on a weekend. He also noted that it is routine for 
business professionals to be subject to high work pressures, and this was a common reason for not 
accepting a nomination to the Board. 

He also cited Cindy Cohen’s suggestion of opening up the nominating process and soliciting volunteers 
to help find potential candidates, possibly seeking cooperation with the Leadership Team. She feels that 
by ‘marketing’ the Board as a prestige position, we will encourage more potential candidates to apply.

Phil also presented the current slates for Board of Trustee candidates and Nominating Committee 
candidates. These will be noted in the minutes when they are finalized. 

3.  CONSENT AGENDA

• February 20, 2011:  Board Meeting Minutes 

Motion #1:  To accept the February Board Meeting minutes in the Consent Agenda.
Motion was seconded and approved unanimously.

4.   REPORTS

a. Treasurer’s Report

Steve reported that as of February 2012 we’re in good shape financially, holding the same as December 
2011. He noted a discrepancy on the Balance Sheet, and stated that it was due to a CD maturing at one 
bank and Marina writing a check for the amount to a new Sun East CD. Steve noted this in the 
Treasurer’s Report with a *** comment indicating that the correct accounting will show up in next 
month’s Balance Sheet. He reiterated the need for the Financial Team to provide audit resources each 
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month to perform spot audits of our bank accounts and QuickBooks account. He will discuss this with 
the Financial team. 

The Stewardship campaign is just beginning its second week. At this early date, pledges received total 
$303,000, representing 109 pledges. To date, 58 units have increased their pledges and 16 have 
decreased. Compared to last year’s campaign at the same point, we have a net gain of $4,500. 

The Stewardship Team will be holding a phonathon on April 1st. Also, in early April Steve will meet with 
the ET to discuss next year’s budget. The goal of this year’s Pledge Campaign is $565M. Question was 
asked if this amount includes staffing for the new minister, which he said it does. 

b. ET Incidental Report

Gayla Ball is set to be a great success. Publicity has been successful. We appeared in the News-Journal 
on Saturday (3/17). 

c. Assistant Minister Search Update

Josh announced that the Assistant Minister position has been offered to and accepted by Michelle 
Collins. Michelle is a new minister, graduating last year from Starr King, and she will be ordained here at 
First U in the early fall. Josh feels that Michelle is an exceptionally well-rounded candidate with a great 
deal of energy and enthusiasm. She was the top choice among the ET and program staff. He expressed 
his gratitude to the Search Team for the excellent job they did all the way through to final selection.

5.   MONITORING

a.  EL #1 and #2 Monitoring Reports

Josh commented on the interpretation of monitoring reports, as there was a question raised about 
interpretation on EL #1. As it completes each monitoring report the ET has to ask, does this 
interpretation match the policy as it is written (in bold under the heading) and is it a reasonable 
interpretation? If feedback from the board seems to indicate that the ET did not interpret the policy 
correctly, then the ET may have to reinterpret; or the policy may need to be rewritten. It was determined 
that there is no need to rewrite EL #1 as it now stands; a few minor grammatical or typographical errors 
were noted. 

The only discussion on EL #2 was the procedure for complaints and grievances approved in March 
2011, which currently needs Board approval before it can take effect (Bylaws 4.3.3 and 4.3.4). This is on 
the docket for Board/ET discussion later this year. 

Motion #2: Motion to accept EL #1 and #2 Monitoring Reports. Motion was 
seconded and approved unanimously.

b.  Ends #1, #2, #3, #4 and #5

Josh noted that this year’s congregational survey conducted in January provided the means for 
measurement of the various Ends, and that 137 total responses were received, which is an excellent 
response. The ET used the percentage of people who responded in the first two categories (Agree and 
Strongly Agree) in order to determine if a specific End had been achieved, with 51% or better in these 
categories indicating achievement. The bar graphs included in each Achievement Report were an 
effective means to clarify this information, the Board agreed. He indicated that the survey results are 
posted on our Member website.

Maggie asked for the Board’s input on whether the survey should be the sole measurement of 
achievement of the Ends? No immediate opinions were offered. Josh indicated that currently the five 
Ends statements do not go into detail on ‘what we want to be and for whom,’ and that the ET hopes to 
see more specifics in the new Ends to be developed in this church year.. 
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It was noted the need to have a Not Applicable response, since many survey respondents reported that 
they could not accurately answer some questions (i.e. they had no children in RE, but had to put some 
answer or leave blank). 

Everyone agreed that the survey asked good, open questions and that the congregational responses 
indicate a fairly high level of involvement and interest. The Board would like to see more questions on 
the various groups supported by the church, such as ILYA, EDR and MLK Jr. Day.

Josh indicated that End #5 (‘… seeks to be a community dedicated to the growth of Unitarian 
Universalism …’) was not achieved and in fact, two of the lowest percentage responses were in this 
End. This indicates to the ET that there is a good deal more work to be done to raise First U’s profile, as 
well as promote UUism in this region.

The Board agreed that the general questions Josh asked at the end of each Ends report were very 
meaningful and will be useful in the upcoming Ends creation project. Finally, a few grammatical changes 
in the reports were noted. The Board agreed that the ET did an excellent job in surveying the 
congregation and ‘connecting the dots with folks’ better than ever before. 

6.  DISCUSSION                                                                                                                                            

a.  Mission Possible Update

Jeff reported that the Steering Committee held another successful workshop with the intergenerational 
Connections team. There is a possibility of two additional workshops with the Youth and various church 
teams. However, the goal of reaching 100 participants already has been exceeded. 

The Mission Possible retreat is still scheduled for Friday 4/20 and Saturday 4/21 in Brunner Chapel. 
Laura Park will be here. Josh indicated that Michelle Collins will participate in some portion of Saturday. 
Richard and Jeff had a phone conversation with Laura, and Richard showed them a web-based tool to 
categorize information and boil it down to smaller sets. Currently, we have 230 Wishes and three typed 
pages of Values, with lots of overlap. Mimi will meet with Jeff and Richard before the retreat to 
summarize and categorize all this data. Board members and the Mission Possible team will also be 
getting some homework assignments from Laura. 

7.   CLOSING

. 
• Process was reviewed by Richard, who reported that the meeting was on process and that it was a 

wonderful discussion, with the right amount of focus on the Ends. We considered ownership input 
and received a diversity of viewpoints. We were proactive on the future and related our discussions 
to board’s governance. 

• Closing words were provided by Richard.
• Meeting was adjourned at 9:40 pm (by approved motion).
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Open Actions Log 
from Previous 
Board Meetings  
Date 
Assigned Action Item To Whom? Date Due Status
December 
2010

Further review and analysis of 
Treasurer’s role for GP 3 and 5.

Maggie 2011/2012 
church year

In 
work

July 2011 Revise policy on monitoring GPs and 
BETLs on annual basis

Maggie Summer 
2011

In 
work

September 
2011

Establish a Volunteers’ Grievance 
Policy, as part of a new Volunteer 
Staff Manual

ET October 
2011

In 
work

October 
2011

Photo of Board Jeff TBD In 
work

November 
2011

Review board actions on Taking a 
Stand, as pertinent, during 2012.

Maggie and 
Board

Open One 
action 
compl
eted 
(Gree
n 
Sanct
uary)
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