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FIRST UNITARIAN CHURCH OF WILMINGTON, DELAWARE   
 
 
MEETING:  Board of Trustees Meeting, August 20, 2012  TIME:  7:00 p.m. to 9:05 p.m. 

MEMBERS PRESENT:  Maggie Duffy, Richard Flanagan, Drew Hansen, Margaret Sheridan, Jeff Lott, Pat 
McGee 

MEMBERS ABSENT:   Dave Harrell, Suzanne Perry 

OTHERS PRESENT:  Josh Snyder, Michelle Collins (Executive Team), Steve Cohen (Treasurer) 

 Meeting called to order by Maggie at 7:05 p.m. 

 Recording Secretary: Margaret |  Process Observer:         |  Centering: Maggie 

 

1. CONSENT AGENDA 

 Since the agenda and supporting documents for this meeting were delivered at such a late date to the 
members, Maggie advised there would be no vote on the consent agenda tonight.  These items will be 
included in next month’s consent agenda. 
 

 

2.     REPORTS 

a. Treasurer’s Report 
 
Steve Cohen reviewed the budget for the month ending 7/31/12. He explained that since this is the first 
month of the fiscal year, it is too early to detect any trends.  He reviewed the receipts and expenses and 
current balances in the various accounts.  Steve gave a brief update on the Stewardship Campaign. 

b. Incidental Report 

The ET presented an updated format for the incidental report this month.  Josh pointed out that the ET 
has provided increased information to include highlights of expected future events as well as items of 
interest that have happened during the last month. 

3.     REVIEWS 

a.  Copier Lease Proposal 
 
Josh reviewed the written proposal that was sent to board members.  The current copier needs to be 
replaced and the ET has researched whether to purchase a new one or to lease.  ET has determined 
that leasing is the best decision and presented the proposals to the Board with the recommendation that 
we accept the proposal from KDI for a 60 month lease of a black and white copier.  Since the leasing 
contract will commit the Church to a financial commitment exceeding the current budget year, the ET is 
requesting Board approval.   

 
Motion #1:  To approve ET’s acceptance of a proposal of a 60 month lease for a new black and white copy 
machine for the amount that KDI will charge or less. The motion was seconded and approved unanimously. 

b. Revision – GP#2 
 
Maggie presented a proposal to revise the wording for GP#2, Board Job Description. Monitoring reports 
since 2009 have suggested the preamble to GP#2 be updated to provide clearer and more descriptive 
wording to the Board’s job.  After discussion, the wording in the preamble to GP#2 was changed to read 
as follows: 
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The job of the Board is to represent the members of First Unitarian Church of Wilmington in determining 
and requiring appropriate organizational performance. 

 
Motion #2:  To accept the changes made to the preamble of GP#2.  The motion was seconded and approved 
unanimously. 

 
c. ENDS Policies – Updated 

 
Jeff Lott presented the proposed new Church Value, Mission and Ends Statement that came out of the 
Mission Possible project.  There was a lengthy discussion about adding another End that would be 
specific to UU education, especially for young people.  After a healthy debate, including the discussion 
about the Board being able to change or add the Ends as experience warrants, the following motion was 
presented: 
 

Motion #3:  To accept the Values, Mission and Ends Statement with one change. The word “their” is to be 
changed to “our” in the first End.  The motion was seconded and approved with 4 ayes, 2 nays. 

 
 
4.  DISCUSSION 
  

a. Retreat Feedback/Survey 
 

After a general discussion of the topics and outcomes of the Board Retreat on August 17th and 18th, 
Maggie said she would send a questionnaire out to attendees to get feedback.  She will include a 
request for dates when Board members would agree to meet a second time each month.  
 

b. Communications Committee/Linkage re: Ends 
 

How will the Board communicate the Values, Mission and Ends Statement to the congregation?  Jeff will 
check with the ET and others on ways to roll out the new documents.  The Board discussed ideas such 
as chats with the Board before or after church. Further discussion is needed.  .  

6.   CLOSING 

.  

a. Process Review 

 
We had a healthy discussion. When we disagreed, it was with respect for each person’s opinion. 

 

b. Maggie had the closing words. Meeting was adjourned at 9:05. 

 

Open Actions Log 
from Previous Board 
Meetings   

  

September 
2011 

Establish a Volunteers’ Grievance Policy, 
as part of a new Volunteer Staff Manual 

ET October 2011  In work 

October 2011 Photo of Board Jeff TBD  In work 

November 
2011 

Review board actions on Taking a Stand, 
as pertinent, during 2012. 

Maggie and Board Open  One action 
completed (Green 
Sanctuary) 
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Open Actions Log 
from Previous Board 
Meetings   

  

July 2012 Review and reword the interpretation to 
EL 3, specifically the section that reads 
“shall not deviate materially from the 
Board’s Ends priorities.” 

ET Open  In work 

July 2012 Write an executive limitation or create a 
committee to report to the board about 
capital campaign funds. 

Maggie and 
Margaret 

TBD   

 
 


