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FIRST UNITARIAN CHURCH OF WILMINGTON, DELAWARE   
 
 
MEETING:  Board of Trustees Meeting, September 17, 2012  TIME:  7:00 pm to 9:30 pm 

MEMBERS PRESENT:  Maggie Duffy, Richard Flanagan, Drew Hansen, Dave Harrell, Jeff Lott, Pat McGee, 
Margaret Sheridan 

MEMBERS ABSENT: Suzanne Perry 

OTHERS PRESENT:  Josh Snyder, Michelle Collins (Executive Team) 

OTHERS ABSENT:  Steve Cohen (Treasurer) 

 Meeting called to order by Maggie at 7:00 p.m. 

 Recording Secretary: Margaret |  Process Observer: Dave        |  Centering: Dave 

 

1. CONSENT AGENDA 

 
Motion #1:  To accept the Board Meeting Minutes from July 2, 2012 and the GP#2 Monitoring Report. 
Motion was seconded and approved unanimously. 
 

Board meeting minutes from July 16, 2012 and August 20, 2012 are to be revised and placed in the 
Consent Agenda for October 15th Board meeting.  
 
It was brought to the Board members attention that the June 2012 minutes were not on the church website. 
Margaret will research and resolve the issue. 

2.     REPORTS 

a. Treasurer’s Report 
 
Steve Cohen, although absent from the meeting, provided the Treasurer’s Report for the Board’s review. 
Maggie went over the highlights and Steve noted in his emailed remarks that we will have a better view 
on how pledge income is coming in at our meeting in October, as we will have 3 months of history at 
that point.  After reviewing the report, the Board questioned the use of percentages in the monthly 
change columns and will ask Steve to clarify. 

b. Incidental Report 

Josh presented the incidental report verbally, as illness had prevented him from issuing a written report 
to the Board. The Delmarva Cluster Worship Revival will be held October 14th at 11 am at the 
Brandywine High School. Lunch will follow.  

The sign at the corner of Concord Pike and Whitby Drive is not broken, however it is not receiving any 
connection, or feed, from the church office. The sign was originally set up with a wireless connection. 
The plan is to replace that with a hard wire. Church staff is working with knowledgeable people to 
resolve the issue.  

Josh reminded everyone that Michelle Collins ordination will be held September 30th at 4 pm. 

c. GP #3 and BETL #1 

GP #3 and BETL #1 will be reviewed next month. 
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3.     MONITORING 

a.  EL #2 

Josh reported compliance for: 
EL 2.1, which deals with written personnel policies that provide rules for staff, provide for effective 
handling of grievances, and protect against wrongful conditions, such as grossly preferential treatment 
for personal reasons. Josh reported that the personnel manual is currently being updated, and will 
address the procedures for a member of the Executive Team to recuse him/herself when a grievance 
involving him/her is presented.  
EL 2.2, which deals with providing safe and healthy work conditions for staff and volunteers. The written 
safety audit, which is done annually, will be provided to the Board for review when this Executive 
Limitation is again reported on to the Board.  
EL 2.4, which charges the Executive Team with providing procedures to allow employee access to them 
when internal grievance procedures have been exhausted and when the employee alleges either that 
Board policy has been violated to his/her detriment or Board policy does not adequately protect his/her 
human rights. The members discussed how employees should be able to come to the Board with 
grievances about Board polices.  This EL will need to be rewritten. 
 
Action Item #1: Rewrite EL 2.4 to allow staff to bring grievances to Board over Board policies.  
 
Josh reported partial compliance for: 
EL 2.3, which requires the prominent placement of current and established internal complaint 
procedures and which allows staff/volunteers access to the complaint process. The Executive Team has 
drafted a Grievance Procedure that includes members and volunteer staff (people who serve in 
leadership on teams) within the church.  This procedure has not yet been approved by the Board, but 
will be presented to the Board in October. 
 
Motion #2:  To approve EL #2 as presented with publication of safety audit to follow and the report on Volunteer 
grievance plan to be presented to the Board in October. Motion was seconded and approved unanimously. 

 
4.  DISCUSSION 
  

a. Strategic Plan 
Now that we have our Mission statement and Ends have been updated based on the results from 
Mission Possible, we need to start the process of creating a new Strategic Plan. It was decided that this 
should be a joint effort between the Board and ET.  It was decided to create a Board committee with the 
Senior Minister as a member.  This committee will have regular conversations with the Board, but most 
of the ground work will be done by the committee and Senior Minister. The goal is to get this done by 
April 2013 so ET can create a budget that will incorporate the new mission. Josh went to a workshop 
presented by Dan Hodgekins on this subject and he suggested presenting the results of Mission 
Possible to Dan Hodgekins to get his input. 
 
A discussion ensued surrounding the key goals that will get us to the new Ends and on how we will 
develop a Strategic Plan from Mission Possible. Suggestions were made for the conversation to be 
driven by the top down and from the bottom up, such as asking committees and groups for Strategic 
Plan input. 
 
Action Item #2: Establish a committee to steer the development of the new Strategic Plan.  
 
Jeff will get back to the Board with suggestions of who might be good candidates for the new committee. 
 
Josh will send out notes from Hodgekins on how to create this kind of committee. 
 

b. Additional Board Meetings 
Board members agreed that it would be beneficial to get together in a casual way, not to discuss 
business, but to share fellowship. It was decided we would try to come together on the first Sunday of 
each month at 9:15 am at the church. The first such get together will be October 7th. 
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c. Retreat Review 

Fifty five people attended the Church’s Fall Retreat.  Good times, good food, good events, good 
organization and great service were all reported.   Some said it was disappointing that no staff was in 
attendance, but the timing of the retreat presented a problem for staff participation. Next year’s goal is to 
attract more diversity in the age of attendees. 
 

d. Update on Website 
Jeff and Drew reported that they are working on creating a Board presence on the website and on 
moving anything Board related out of the Members’ Area to the main page, thus making the Board more 
accessible.  

 

6.   CLOSING 

.  

a. Process Review 

 Members requested the Board package be delivered earlier in the week prior to the Board meeting so 
that proper attention could be given to reviewing and preparing for the Monday evening meetings. Every 
effort will be made to provide the Agenda 1 ½ weeks before the meeting and to provide the supporting 
documentation no later than Tuesday or Wednesday prior to the meeting.  

  

 Dave observed that members were off topic at times, but then pulled back. Some items were not 
completed, but that gave us more time to complete other discussions. 
 

b. Dave had the closing words. Meeting was adjourned at 9:30 pm. 

 

Open Actions Log 
from Previous Board 
Meetings   

  

Date 
Assigned Action Item To Whom? Date Due Status 

     

September 
2011 

Establish a Volunteers’ Grievance 
Policy, as part of a new Volunteer Staff 
Manual 

ET October 2013   In work 

October 2011 Photo of Board Jeff TBD   In work 

November 
2011 

Review board actions on Taking a 
Stand, as pertinent, during 2012. 

Maggie and Board Open   One action 
completed (Green 
Sanctuary) 

July 2012 Review and reword the interpretation to 
EL 3, specifically the section that reads 
“shall not deviate materially from the 
Board’s Ends priorities.” 

ET Open  In Work 
 

July 2012 Write and executive limitation or create 
a committee to report to the board about 
capital campaign funds. 

Maggie and 
Margaret 

TBD  

September 
2012 

Rewrite EL 2.4 to allow staff to bring 
grievances to Board over Board 
policies. 

Richard Open  
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Open Actions Log 
from Previous Board 
Meetings   

  

Date 
Assigned Action Item To Whom? Date Due Status 

September 
2012 

Establish a committee to steer the 
development of the new Strategic Plan 

Board Open  

     

 


