
Minutes of the 148th Annual Meeting of First Unitarian Church of Wilmington, Delaware 
Sunday May 18, 2014 

 
1. Call to Order, Opening Devotional and Lighting of the Chalice 

With 60+ members in attendance (quorum requirement:45 members) Board President Jeff Lott 
called the 148th Annual Meeting to Order at 11:58am on Sunday, May 18, 2014. Dale Stratton 
served as Parliamentarian and Pat McGee as Recording Secretary.  

2. Approval of Agenda, Meeting Minutes and Annual Report 
A motion to accept the Minutes of the 2013 Annual Meeting as published was made, seconded 
and approved unanimously with no discussion. A motion to accept the Agenda as published in 
the Annual Report was made, seconded and approved unanimously with no discussion. 

3. President’s Report 
Board President Jeff Lott referred to the Annual Report for a discussion of the work of the Board 
of Trustees had accomplished over the past year. Jeff expressed his gratitude to his fellow 
trustees on the Board for challenging the Board to improve its skills as a Board and to elevate lay 
leadership to a spiritual practice. He also thanked Maggie Duffy for her assistance and support 
throughout the year.  

4. Executive Team Report 
Rev. Josh Synder thanked Donna Gonzalez for her participation as an At-Large Member on the 
Executive Team for the past two years. A gift card was given to Donna in appreciation of her 
service. Dale Megill will replace Donna on the Executive Team.  

5. Proposal to Study Electronic Voting 
Deborah Zarek described the need to study the possibility of electronic voting for congregational 
meetings stated that the General Assembly meetings have had this capability for two years. A 
committee formed to investigate this possibility would detail their findings in a report by 
January 2015. A motion to create a committee to study electronic voting for congregational 
meetings was made, and seconded. Discussion was held. The motion was unanimously 
approved.  

6. Worship Advisory Committee 
A motion was made to create a Worship Advisory Committee by October 2012. The motion was 
seconded and discussion was held. The motion was made to amend the original motion to move 
the deadline to create the Committee to January 2015, and was seconded. Discussion was held. 
The motion to amend the original motion failed. The original motion was passed with 2 opposed 
and 5 abstentions.  

7. Nomination and Approval of Board of Trustees, Nominating Committee and GA Candidates 
Barbara Lenaham presented and placed the names of the candidates for the Board of Trustees 
nomination. 
 2014 Board of Trustees Nominees 

• Becky Laster, three-year term 
• Chela Metzger, three-year term 
• Linda Sanders, three-year term 



A motion to accept the Nominating Committee slate as submitted was made and seconded. 
There was no discussion. The motion was approved with one opposed. 
 
The following candidates for the Nominating Committee candidates were then presented to the 
Congregation. 
 2014 Nominating Committee Nominees: 

• Maggie Duffy, two-year term 
• Jeff Lott, two-year term 
• Renee Anderson, two-year term 
• J. Harry Feldman, one-year term 

 
A motion to accept the Nominating Committee slate as submitted was made and seconded. The 
motion was approved unanimously with no discussion.  

  
First Unitarian Church is allowed nine delegates to attend the annual General Assembly meeting 
to be held June 2014. The delegates for the church are Maggie Duffy, Bob Foss, Helen Foss, Jeff 
Lott, Suzanne Perry, Paul Pinson, Nancy Pinson and Joan Priest.  
A motion to accept the slate of candidates as delegates for the 2014 General Assembly was 
made and seconded. The motion was approved unanimously with no discussion.  

 
8. Strategic Planning Report 

Drew Hansen presented an overview of the information that was compiled in creating the 
Strategic Report and the three goals that the Strategic Planning Committee will be focused on in 
the coming year in order to secure our future and support all aspects of church life.  

9. Treasurer’s Report 
Treasurer Steve Cohen reported on the current year’s budget and the 2015-15 Proposed 
Operating and Capital Budgets.  

a. Current Year (2013-2014) Budget 
Steve indicated that there is a small surplus for First Quarter of 2014. The endowment 
fund has seen an increase from 2013 due to the rising markets. Reserves are at the 
lowest point in several years.  
Please reference the Treasurer’s Report and Financial Report in the 2013-2014 Annual 
Report for details.  

b. Proposed Budget (2014-2015) 
The proposed budget has a total projected income of $690,000, including an estimated 
projected pledge income of $487,000. 
A motion to approve the Operating Budget as published in the 2014-205 Annual Report was 
made and seconded.  
The floor was opened for discussion.  
A motion to restore the salary of the Honorary Minister of Music to one hundred percent 
was made and seconded. Discussion followed. The motion failed with three opposed. 



The motion to approve the Operating Budget as published was approved with one opposed and 
5 abstentions.  

c. Adoption of 2014-2015 Capital Expense Budget 
A motion to approve the Capital Reserve Budget as published in the Annual Report was 
made and seconded. The floor was opened for discussion. The motion was approved 
with one opposed and one abstention.  

10. Closing Words and Extinguishing the Chalice 
Rev. Michelle Collins gave closing words and the chalice was extinguished.  

11. Adjournment 
The meeting was adjourned at 1:38pm.  


