
FIRST UNITARIAN CHURCH OF WILMINGTON, DELAWARE 
BOARD MEETING MINUTES 

 
MEETING: Board of Trustees Meeting, May 18, 2015 TIME: 7:05 p.m. – 9:25 p.m. 
 
MEMBERS PRESENT: Becky Laster, Ostin Warren, Linda Sanders, Leslie Dickerson, Suzanne Perry, Doyle 
Dobbins, Drew Hansen, Pat McGee, Marilyn Hyte, Donna Gonzales, Anna Hamilton, Jacqueline Kairis 
MEMBERS ABSENT: None 
NON-MEMBERS PRESENT:  Steve Cohen, Josh Snyder, Michelle Collins 
Recording Secretary: Leslie/Doyle | Process Observer: none designated | Centering and Chalice Lighting: 
Suzanne/Ostin 
 
Note: To better ensure follow-through with action items from Board meetings, areas for specific follow-up 
are highlighted in red font throughout this and subsequent meeting minutes and Board decisions are 
highlighted in green font. 
 
BOARD BUSINESS 
Welcome to incoming board members:  Suzanne welcomed Marilyn, Anna, Donna, and Jacqueline as new 
board members and expressed appreciation for their willingness to serve on the Board.   
 
Thank you to last year’s board members:  Suzanne thanked each member who served with her during the past 
year and gave each a card and a copy of the book Governance and Ministry, by Dan Hotchkiss. 
 
Election of 2014-15 Board Officers:  Linda moved that Ostin be elected as president.  Motion seconded and 
carried unanimously.  Linda moved that Marilyn be elected vice-president; seconded by Becky.  Motion 
carried.  Linda moved that Doyle be elected secretary; seconded by Becky.  Motion carried.  After the 
elections, Suzanne turned the meeting over to Ostin.  Ostin thanked Suzanne for her leadership, time, energy, 
and commitment as president of the board over the past year.  After their collective nine years on the board, 
Suzanne, Drew, and Pat deservedly recessed.   
 
Appointment of Treasurer:  Steve Cohen was re-appointed as Church Treasurer. 
 
Review of Board Covenant:  Postponed to the next meeting when it will be reviewed and signed by board 
members. 
 
Ostin’s charge to board members:  The charge emphasized the importance of commitment, clarity, 
collaboration, communication, and community.  The text of this charge will be sent by Ostin to members via 
email, and will form his July Board quest article. 
 
CONSENT AGENDA 
The April Board Minutes:  Becky moved to accept the Minutes; seconded and approved unanimously. 
 
REPORTS 
Treasurer's Report:  Steve expressed to members that, in addition to his monthly Treasurer’s Report, he 
provides monthly Profit and Loss and Balance Sheet statements for review, and, when appropriate, a 
Stewardship Campaign Report.  He reports that ten months through the fiscal year we are doing well with a 
small surplus and with operating expenses slightly below budget.  The Balance Sheet continues to be strong 
even though our reserves are down slightly due to capital expenditures.  Steve recommends continued close 
monitoring of expenses by the ET.  The Stewardship Campaign has been encouraging, as the totals are ahead 



of last year and pledges are expected to exceed budged income for next year.  The Report was accepted as 
presented.   
 
Executive Team Incidental Report (Attachment D):  Josh presented the Report on behalf of the ET.  Marilyn 
requested additional clarification on the Google Non-Profit Grants.  Josh and Michelle explained that options 
are still evolving and that the updates will be provided in the future.  Becky requested clarification of the 
attendance numbers—there appears to be some confusion regarding when children are or are not counted in 
the sanctuary attendance, but hopefully that confusion has been addressed.  Leslie and Anna expressed 
interest in future options for the youth group.   
 
Monitoring Report, Policy – EL 1 & 2 (Attachment EL 1 & 2):  Josh explained the format and categories used in 
most monitoring reports and how the ET determines compliance or non-compliance.  Doyle suggested that we 
renew our discussion on what compliance means in the context of looking at ways to improve our 
performance and outcomes.  Ostin raised questions about the confidentiality of online information and 
whether or not staff grievance options are in place.  Donna expressed concern about locked sections of the 
building, preventing access to the defibrillator for all activities in the building.  Discussion and clarification 
ensued on these items.  Leslie moved to accept this report; seconded by Becky; motion carried.   
 
Quarterly Strategic Planning Report (Attachments F1, F2, F3):  Becky and Linda presented the report, which 
was followed by discussion on the “mystery guest” reference and on details related to a number of tactics, 
including leadership development and recruitment.  We were reminded that the Plan is a dynamic document, 
always evolving and changing.  Plan metrics were reviewed, with extended discussion on membership 
numbers and the initiative that is being implemented to call or contact specific members who have left the 
church to determine if some may have been avoidable loses.  Report accepted as presented. 
 
BELT #4.5 Report:  Postponed until July’s meeting.   
 
Five minute break. 
 
Board Retreat:  It is planned for August, with specific dates to be determined.  Marilyn offered to host the 
retreat in at her home.  Ostin will take the lead on retreat planning.   
 
Board Training:  Plans are being developed to provide training for new board members, but also refresher 
training for all board members.  More details will be provided via email.   
 
Policy on Marketing and Website Prioritization (Attachment G):  This is a very important topic in relation to 
“telling our story” and our goal for growth.  It will be more fully discussed at future meetings.  Michelle and 
Marina are working on a detailed plan that is needed due to staffing and ministerial changes.  Outreach will be 
part of ongoing discussions.   
 
Closing:   Ostin suggested that we focus on our commitment to complete the work before us as timely as 
possible. 
 
Meeting adjourned. 
 
   
 


