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Minutes of the 144
th

 Annual Meeting of First Unitarian Church of Wilmington, Delaware 
Sunday, May 16, 2010 

1.  Call to Order, Opening Devotional and Introduction 

 With 99 members in attendance (quorum requirement: 43 members), Board President Nancy Pinson 
called the 144

th
 Annual Meeting to order at 12:00 pm on Sunday, May 16, 2010. Pat McGee served as 

Parliamentarian and Cindy Cohen was Recording Secretary.  

 Rev. Josh Snyder provided our opening words and chalice lighting. 

2.  Approval of Agenda, Meeting Minutes and Annual Report 

 A motion to accept the Agenda as published in the Annual Report was made, seconded, and 
approved unanimously with no discussion. 

 A motion to accept the minutes of the 2009 Annual Meeting as published in the Annual Report was 
made, seconded and approved unanimously with no discussion. 

 A motion to accept the 2009-2010 Annual Report as published in the Annual Report was made, 
seconded and approved unanimously with no discussion. 

3.  President’s Report 

 Board President Nancy Pinson spoke on the subject of gratitude – for the outgoing and incoming 
board members; for Steve Cohen, our Treasurer; and for the Executive Team. She is also grateful for 
this year’s new Long Range Plan, the first in 9 years. She asked the congregation to note on their voting 
cards what they are grateful for this year. 

 From a financial standpoint we have been spending more than we are bringing in, and we heard 
from the congregation that we need more time to look at our church systems before we make drastic 
cuts next year. So the budget being proposed today has fewer cuts than the original proposal, but isn’t a 
balanced budget. Will need a separate stewardship drive to cover the outstanding balance, and if that 
isn’t realized, then further cuts will still need to be made. If we make up the shortfall, will it just go on 
being “business as usual”? We are the ones we are waiting for. What will each of us do differently this 
coming year? She asked the congregation to note on their voting cards something concrete they will do 
to achieve this goal. 

4.  Executive Team Report 

 Rev. Josh Snyder reported that the Executive Team is honored to serve this church, and are proud 
of the energy, warmth, and vitality witnessed this year.  New this year were common themes for worship 
and small groups, including the new Open Circles groups. Growth is occurring through Susan Madison, 
newcomers sessions, and newcomers, who are indicating they feel more welcomed here than in any 
other church they’ve been a part of. The Allies for Racial Justice group began this year and will be 
working with New Canaan Baptist Church in a partnership. We remain effective stewards of our 
resources, and have a new Finance Council in place that is already being effective. Monitoring reports to 
the Board have become more detailed to demonstrate achievement and compliance. In fact, the Unity 
Consulting Group in Minneapolis will be using our monitoring reports as an example at this year’s 
General Assembly.  

 This year the Executive Team has struggled to put forth a fair, fiscally responsible budget that builds 
on our energy, and feels they’ve been successful to that end. Looking to accomplish a number of 
important goals this coming year, including further implementation of the Long Range Plan. We’re going 
in the right direction, and elements oriented toward growing First U will be a focus – growth in numbers, 
finances, spiritual depth, and our footprint in Wilmington. They will also refine our church’s mission, with 
a clear sense of our purpose in the world that’s easy to understand – for ourselves and the community. 
Member and staff expectations will also be set and will define what we must do to get there. 
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 And special thanks to Rev. Barbara Gadon for her wisdom and compassion, to Marina VanRenssen, 
our Business Manager and MVP (most valuable player); to the Board for their vision; and to the 
members of First U for making it such an amazing year. 

5.  Approval of Trustees, Nominating Committee Candidates, and General Assembly Delegates 

 Jerry Okeson, Chair of the Nominating Committee, announced the 2010 candidates for the Board of 
Trustees and Nominating Committee.  

 2010-2013 Board of Trustee Nominees (three-year terms) 

• Richard Flanagan 
• Suzanne Perry 
• Margaret Sheridan 

 A motion to accept the Board of Trustees slate as submitted was made and seconded. The motion 
was approved unanimously with no discussion.  

 2010-2012 Nominating Committee Nominees (two-year terms) 

• Cindy Cohen 
• Phil Dowd 
• Steve Marek 

 A motion to accept the Nominating Committee slate as submitted was made and seconded. The 
motion was approved unanimously with no discussion. 

 David Weiss, departing member of the Board of Trustees, announced the 2010 GA delegates.  

2010 General Assembly Delegates 

• Rev. Josh Snyder 
• Rev. Barbara Gadon 
• Jeff Lott 
• John Maiorano 
• Paula Maiorano 

 A motion to accept the GA Delegate nominees as submitted was made and seconded. The motion 
was approved unanimously with no discussion. 

 David then asked for approval for the Board to appoint delegates to the four remaining vacancies 
prior to the June 2010 GA. 

 A motion for the Board to appoint delegates to the four remaining GA Delegate vacancies prior to the 
June 2010 General Assembly was made and seconded. The motion was approved unanimously with no 
discussion. 

7.  Treasurer’s Report for 2009-2010 

 Steve Cohen, our Treasurer, began by recognizing Nancy for her years of service as Board 
President, and then reported on the current year’s budget, next year’s proposed budget, and the voting 
required. 

a. Current Year’s (2009-2010) budget 

 Steve reported that we are in sound financial shape. Audits have been conducted and improvements 
are underway. We have had balanced budgets for the last several years, and the proposed 2010-2011 
budget will be balanced by June 30

th
. Our assets are well managed, and our buildings and funds are 

sound.  

 He then reviewed our roles and responsibilities as members of First U, including the ET, Board, 
Treasurer, Finance Teams, and congregation.  
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 He also reviewed our current operating budget to date, which shows an operating gain of $33,000, 
and a balance sheet at 99%. These documents are provided to the Board monthly, and will be posted on 
the web site, so all can follow along during the year.   

b. Next Year’s (2010-2011) proposed budget 

 Current campaign results for next year’s budget: Currently awaiting answers from 52 pledge units for 
a total of $40,000. Need to know their status by June 30

th
.  

 The proposed budget has income projected at $753,000, and expenses at $779,000, for a shortfall 
of $26,000, requiring a supplemental pledge drive. This budget was based on what we heard at the two 
reconciliation meetings held, which was: waive the 70% maximum for one more year, restore the 
Director of Religious Exploration and Honorary Minister of Music positions to full time for one more year, 
and seek additional funding sources, as we don’t want to cut key programs that will aid in attracting new 
members. We’ll also purposefully drive growth in the next 12 months and revisit our status in one year. 

 Discussed what is required from the congregation including: total commitment to growth (inviting 
people to church, radical hospitality, marketing of the church), and a closing of the $26,000 budget gap 
by June 30

th
.  

 A motion to waive the 70% upper limit for salaries and benefits as a percent of total budgeted income 
for fiscal year 2010-2011 was made and seconded, and the floor was opened for discussion. 

• Several members spoke in favor of plan, as a “statement of our faith”. 

• Pleased with restoring program salaries, need to look at whether we can afford staff we have? 
Heard same thing last year and membership hasn’t grown. Need to be realistic about the future 
and member participation filling in staff roles. 

• What’s our current % of staff spending? (Currently at 73% staff pay as %  of income. If we don’t 
raise the $26, would be closer to 75%. If we do, would be closer to 71%.)  

• Where did 70%/30% rule come from? Feel 80%/20% is also common in non-profit service 
industry. (70% is being used as a measure of a healthy budget, so the 30% can be used for 
programs.) 

• Difficult to access budget on the web site, and budget detail insufficient. 

• Do “drops” mean people who passed away as well as those who have resigned? (Combination 
of both, plus members with financial difficulty.)  

• Aren’t there other places the dollars could be found? For example, couldn’t we reduce financial 
expenses? (Noted the proposal being put forth doesn’t have 70% rule in place, felt best to close 
gap with pledges. If there is then still further monies needed, could look at staff reductions, etc.)  

• In favor of motion. Has a daughter in youth group/Coming of Age program who has benefited 
from CYRE. Has also seen first-hand benefit of paid staff over volunteers. Youth are the future of 
our church. When her daughter completes Coming of Age program and is able to sign the 
membership book she has indicated that she’ll step up and pledge with her own money. Ask that 
adults do the same to support the programs. 

 A call for a vote on the motion was made and seconded. The vote for stopping discussion and voting 
on the motion was taken and carried unanimously. 

 The vote on the motion was approved with 2 votes in opposition. 

9.  Approval of 2010-2011 Operating Budget 

 A motion to approve the Operating Budget as published in the Annual Report was made and 
seconded, and the floor was opened for discussion.  

• If voting for this motion, need to personally step up to meet the challenge. 



 
Annual Meeting Minutes, May 16, 2010 – First Unitarian Church of Wilmington, Delaware Page 4 

• Need to be working on this all through next year so we’re not right back here again next year. 

• Dialogue over the coming year about changes needed are great. Growth is a desire we all have, 
but need to be realistic and be working on it all through the year. Need to speak openly about it 
so all feel heard, and so the leadership has a strong sense of how the congregation as a whole 
feels about what priorities come first.  

• Suggest that booster card sales are a great way for folks to help without taking additional money 
out of your pocket. Additional sales would be helpful to the budget. (Currently bringing in $9,000 
a year.) 

• In favor of the summary budget instead of the detailed budget. Think we need to make hard 
choices and have more discussion through the year. What’s the assumption on those remaining 
pledges? (Difficult to estimate. Through the year we’ll get additional monies from new members 
that wasn’t budgeted, also tend to have a bit more money through close hold on the budget 
spending. This year we’re being more conservative.) 

• Support for the budget and spending the year looking closely at our choices. 

• Stewardship Team working hard to round up last pledges. Last week sent out letters to those 
who haven’t pledged, continuing to follow up. 

• Feel personally responsible to bring in more people to church by my actions.  

• Support for budget but with a heavy heart since is a JPD employee who will feel the 25% cut. 
Hope that if we are over successful we will restore funding to the district and UUA dues. 

• Need a concrete plan for the suggestions raised today, and a way to communicate these issues 
to the congregation. How will we know we’re making the progress we plan to make? (Board is 
working on ways to engage the congregation in the conversation and developing new forms of 
communication. It can’t be “business as usual.” We will  be engaging the creative ideas of this 
group of creative people. Disclosure throughout the year on how we’re doing is going  to be 
especially important.) 

 A call for a vote on the motion was made and seconded. The vote for stopping discussion and voting 
on the motion was taken and approved with 1 vote in opposition. 

 The vote on the motion was taken and approved with 1 vote in opposition. 

10.  Approval of 2010-2011 Capital Expense Budget  

 A motion to approve the Capital Expense Budget as published in the Annual Report was made and 
seconded, and the floor was opened for discussion.  

• In favor of the church applying for DNREC funds for reducing greenhouse emissions instead. 

• Refurbishing the bathrooms – yes! But refurbishing the sanctuary – concerned about spending 
that money this year when staff salaries are being reduced. (Clarified that the sanctuary 
refurbishing monies were already voted on back in 2006. This vote is strictly for the bathroom 
renovations. Plus these are capital expenditures that can’t be used for salaries.)  

• Are there better ways to use that money instead of updating the bathrooms? For example, for 
heating/cooling effectiveness within the buildings? (Marina indicated that initially they didn’t want 
any additional spending since so much was spent recently on windows. Buildings and Grounds 
Committee wanted a visible, welcoming gesture without spending a lot of money. Identified 
bathrooms as  the best project, and  that painting, refurbishing the dividers, etc. would make the 
bathrooms better for all of us. Josh also indicated studies have shown that what visitors notice 
about a church is: first the sanctuary, and secondly the bathrooms.) 

• Handicapped restrooms are essential. Only way to get to the bathroom is through sanctuary, 
which you can’t get to during the service. (Clarified that handicapped bathrooms would be 
addressed in the sanctuary renovations.) 
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 Amendment to motion: To approve the expenditure of $7,000 to refurbish the bathrooms or 
accomplish other ends as specified by the Executive Team was made and  seconded. 

 A call for a vote on the amended motion was made and seconded. The vote for stopping discussion 
and voting on the amended motion was taken and approved with 3 votes in opposition and 1 abstention. 

 The vote on the amended motion was taken and approved with 2 votes in opposition. 

11.  Benediction 

 Rev. Barbara Gadon offered our closing words and extinguished the chalice. 

12.  Adjournment 

 The meeting was adjourned at 1:55 pm. 

Respectfully submitted by Cindy Cohen, Recording Secretary 

  


