
 
Board of Trustees Meeting, December 15, 2008 – First Unitarian Church of Wilmington, Delaware 

FIRST UNITARIAN CHURCH OF WILMINGTON, DELAWARE 
 

MEETING:  Board Meeting, December 15, 2008  TIME:  7:00 pm to 10:00 pm 

MEMBERS PRESENT:  Cindy Cohen, Phil Dowd, Pam Finkelman, George Huhn, Marilyn Hyte, Jeff Lott, Barry 
Marrs, Nancy Pinson, David Weiss 

MEMBERS ABSENT:  None.  

OTHERS PARTICIPATING:  Steve Cohen (Treasurer), Rev. Barbara Gadon, Rev. Josh Snyder 

CALL TO ORDER:  Nancy     CENTERING:  Barry     PROCESS OBSERVER:  Jeff 

1. CALL TO ORDER 
Nancy called the meeting to order at 7:00 p.m. No change to the agenda distributed. 

2. CENTERING 
Barry provided our opening centering words from Charles Darwin.  

3. CONGREGATIONAL INPUT 
Discussed hearing positive comments about the teamwork of Rev. Josh and Rev. Barbara, questions about 
our financial condition (we’re in good shape at present), and positive comments on our Emmanuel Dining 
Room efforts. Seeing new young families visiting, and faces returning after extended absences.  

4. EXECUTIVE TEAM REPORT 

a. Overview of Executive Team Report 

Discussed roof status (work to begin this week, should take 3-4 days to complete, bid within financial 
scope); security enhancements since TV stolen (lock installed on doors into sanctuary); new minister 
in Central DE, we’re handling their payroll; Rev. Barbara’s sabbatical plans (Jan-March); Rev. Josh’s 
4-week paternity leave (April-May), confirmed will be back by Annual Meeting (scheduled for May 
17th); “Meet the Personnel Team Day” held with the staff. 

b. Ministerial Leave Request 

Discussed Josh’s request for paternity leave from April 13, 2009 to May 12, 2009. Discussed need for 
back-up plan if baby comes early, before Barbara returns from sabbatical (scheduled to return on April 
12th).  

Motion #1:  To approve Rev. Josh Snyder’s paternity leave from April 13, 2009 to May 12, 2009 as 
proposed in ET Incidental Report for Dec 2008.  
Motion seconded and unanimously approved. 

c. Ends Monitoring  

i. End #1 – A Vibrant Community of Religious Learning 

“… for people of diverse spiritual paths who participate actively together in lifelong Unitarian 
Universalist studies, opening our minds and awakening us to engage in meaningful and 
compassionate action in our lives.” 

Discussed overlapping over of “community” throughout the Ends (for example, Ends 1 & 2, which 
can be difficult to “lump and split”). May warrant review of all the Ends together now that they’ve 
been reviewed individually. Sees End 1 as breadth (learning a diverse set of theologies) and End 
2 as depth (deeper personal spiritual study), may want to rewrite them accordingly. Also 
discussed consideration of measurements where we don’t achieve the end, or move farther away 
from the end. Also discussed diversity across peoples – who don’t get the same opportunities 
within the church (e.g., young parents who teach and don’t get to “big church” sermons).   

Action #1: Requested inclusion of Start-Up Weekend results & path forward in next month’s ET 
Incidental report. 
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Motion #2:  To accept report as written.  
Motion seconded and unanimously approved. 

d. Executive Limitations Monitoring 

i. EL # 3 – Financial Planning and Budgeting 

 “Financial planning for any fiscal year or the remaining part of any fiscal year shall not 
deviate materially from the Board’s Ends priorities, risk fiscal jeopardy, or fail to be 
derived from a multiyear plan.” 

ET reported as being in compliance, pending Board approval of ET’s budget assumptions for FY 
2009-2010. Also included an appendix document: Capital Expenditures Reserve Fund. 

ET did note that EL 3.1 is too broad as written and needs to be clarified.  

Discussion during meeting included: 
• Question arose about Fall Festival money and the Women’s Alliance’s role. Discussed 

possible invitation to the Women’s Alliance to come present to the board at a future 
meeting.  

• Keeping assumptions broad enough for change, while controlling planning. To be discussed 
further later tonight in meeting agenda. 

• Assumptions difficult to discern without having expectations of pledge income, which aren’t 
listed. ET requested the Board clarify expectations in the limitation. Board indicated we 
might want to establish a rule that if variance from previous year is more than X%, then will 
need to see details. 

• Agreed to revisit at January board meeting, after end-of-year pledges have come in, before 
adjusting this year’s budget shortfall. 

• EL 3.4 was reported as in compliance; the Board and ET agreed that it is out of compliance 
and a monthly plan moving towards compliance would be submitted via the Treasurer’s 
report. 

Action #2: Consider inviting Women’s Alliance to come speak with Board.  
Action #3: Changes needed for EL #3 to be done and presented at February 2009 board meeting 

(George to take on task). 

ii. EL # 4 – Financial Condition and Activity 

 “With respect to the actual, ongoing financial condition and activities, the Executive 
Team shall not cause or allow the development of fiscal jeopardy or material deviation of 
actual expenditures from Board priorities established in Ends policies.” 

ET reported as being in compliance. 

Discussion during meeting included: 
• Question on EL 4.4 – Do we have a provision for revision of endowment if program is 

discontinued? ET to check into. 

Action #4: EL 4.5 – Needs to be revisited (tax filings – non-exempt?) 

iii. EL # 6 – Asset Protection 

“The Executive Team shall not allow the assets to be unprotected, inadequately 
maintained, or unnecessarily risked.” 

ET reported as being in compliance. 

Discussion during meeting included: 
• Re: Insurance coverage, disagreements abound between lawyers and judges. Marilyn 

reported that most groups have gotten Director’s Insurance, as has the JPD. Smaller 
churches don’t typically have it. Hyte asked lawyers and judges who are members of First 
UU, who indicated we are not covered and should get insurance. 
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iv. EL # 9 – Ends Focus of Grants or Contracts 

“The Executive Team may not enter into any grant or contract arrangements that fail to 
emphasize primarily the production of Ends and, secondarily, the avoidance of 
unacceptable means.” 

ET reported as being in compliance.  
Motion #3:  To accept the Executive Limitation report with the exception that EL 3.4 is non-compliant 

and needs plan for further reporting on a monthly basis, with progress toward 
compliance.  
Motion seconded and unanimously approved. 

e. Budget Assumptions for FY 2009-2010 

Tabled until January, for a special meeting to be held prior to January board meeting.  

Action #5: Nancy to schedule meeting in early January; all to respond with availability. 

5. TREASURER’S REPORT 
Steve reported we are at 114% of our budgeted income – up 1% from last month. Expenses below plan, 
operating gain is $33.5K, up $20K. Personnel at 66.2%, well under the 70% limit. Total assets up by $33K 
since last month.  
Nancy pointed out concern that last year we had $80K surplus, now we only have $20K surplus, and 
traditionally we always use up our surplus. Need to look carefully at where we are in January. 
The Treasurer’s Report was accepted without a motion or vote. 

6. POLICY REVIEW / UPGRADES 

a. EL #6.8 – Investment Policy Update 

“The Executive Team may not fail to have a Board approved investment policy for non-
operating capital.” 

Phil reported on options: 
• Option 1: keep the status quo with the Investment Team and other financial functions reporting to 

the ET.  
• Option 2: have the Investment Team become a Standing Committee of the Board and report to the 

Board.  
Discussed pros and cons of each, comments in favor of both options.  

Action #6:  To continue discussion in January, to add to January meeting agenda.  

b. EL #7.4 – Compensation and Benefits Policy 

“The Executive Team may not fail to have an approved compensation and benefits policy 
covering all staff members.” 

Tabled until future board meeting (date TBD). 

Action #7:  Tabled until future board meeting (date TBD).  

c. EL #3.1 – Financial Planning and Budgeting 

“… the Executive Team shall not allowing budgeting that exceeds the scope of its planning 
assumptions as discussed with and approved by the Board.” 

Action #8:  Tabled until special financial board meeting in January.  

d. Board Monitoring 

i. GP #6 – Cost of Governance  

“The Board will invest in its governance capacity.” 

Jeff reported that we do fairly well at self reflection at meetings and tone of interactions, and that the 
Board orientation is a strong effort for new members. However, we do not fulfill the remaining parts of 
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our policy, in particular, outside monitoring and leadership development (including professional 
development, conference attendance, etc.). If we don’t budget for them they won’t happen.  

While additional budgetary expenditures probably aren’t realistic for a few years, things we could work 
on include better interaction with area churches, and involvement in JPD opportunities that are 
relatively inexpensive. Will work on more conscious, creative ways to be more active. 

7. BOARD ACTION ITEMS REVIEW 

a. Document Management Process 

Tabled until a future board meeting. 

b. Nomination of UUA President: Peter Morales’ Request  

Board discussed nominating both candidates or neither, majority support nominating both. 

Motion #4: Motion to support Rev. Morales and Rev. Hallman to be future UUA President. 
Motion seconded and approved with one abstention. 

c. Action Items Review 
See updated Open Actions table on last page. 

8. CONSENT AGENDA 
• November 17, 2008 Board Meeting Minutes 
• Merger of FAITH Center with Lutheran Community Services 

Motion #5: To accept the documents in the Consent Agenda as written.  
Motion seconded and unanimously approved. 

9. PROCESS REVIEW  
Jeff indicated interesting meeting, financial reporting complicated and difficult for Board and ET. All work 
done in good faith and appreciated. 

10. CLOSING WORDS 
Barry offered our closing Darwin words. 

ADJOURNMENT: Motion seconded and approved at 10:10 pm. 
 
SUBMITTED BY:  Cindy Cohen 
  
 

Open Actions Log from Previous Board Meetings  (Updates in red) 
Date 
Assigned Action Item To Whom? Date Due Status 
November #1 – Board Meeting Minutes to include running list 

of future changes noted for Ends 
Cindy December Done 

November #2 – Steve to report back on this year’s income as 
compared to trend over last few years, using  “old” 
reporting system for comparison 

Steve 
Cohen 

Dec Board 
Mtg 

Done 

November #3 – EL #6.8 – Investment Policy Update – 
Subcommittee to present options in Dec/Jan. 

Phil/Barry Dec/Jan 
Board Mtg 

In process, to be added 
to Jan meeting agenda. 

November #4 – EL #7.4 – Compensation and Benefits Policy 
– Subcommittee to report on progress. 

Nancy/Davi
d 

Dec Board 
Mtg 

Tabled until future 
meeting (date TBD). 

November #5 – EL #3.1 – Financial Planning and Budgeting 
– Subcommittee to present policy review and 
identification of assumptions for 2009-2010, 
including Board expenses. 

Nancy/Geo
rge 

Dec Board 
Mtg 

Tabled until special Jan 
financial meeting. 
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Open Actions Log from Previous Board Meetings  (Updates in red) 
Date 
Assigned Action Item To Whom? Date Due Status 
November #6 – Document Management Process: To discuss 

status 
George Dec Board 

Mtg 
Tabled until future 
meeting (date TBD).  

November  #7 – UUA President Candidate: Peter Morales 
nomination 

Nancy Dec Board 
Mtg 

Done 

September #2 – Financial Planning: Steve to re-forecast 
pledge income monthly. Josh/Steve to explore 
definitions of capital vs. operating expenditures 
and how to put money into capital account in 
future budgets.  

Steve, 
Josh 

Ongoing Nov update: ET to cover 
in EL 3,4,6,9 in 
December.  
Dec update: Done 

September #3 – Financial Planning: Add EL #3 policy change 
discussion to December board meeting (when we 
begin work on next budget). 

Nancy December 
board mtg 

For Dec meeting agenda 
Dec update: George to 
present change at 
February meeting. 

August #1 - Prior to Sept meeting, each board member to 
visit with one church family. To focus on End #4, 
but open to other Ends discussions too. Email 
Nancy & cc: board w/family(ies) you want to visit, 
to avoid duplications 

Board Oct. Board 
Meeting 

Nov update: To add to 
December agenda to 
discuss. 
Dec update: 
Communications team 
working on. 

August #3 - David, Pam, George and Nancy to convene 
new communications subcommittee.  

David, 
Pam, 
George, 
Nancy, Jeff 

September Nov update: In process. 
Jeff and Pam co-leads.  
Dec update: In process. 

July #6 – Board now official project “nudgers” for 
church sign; Jeff taking on role, to gather input on 
status and report back at August meeting. 

Jeff August 
board mtg 

Nov update: Demolition to 
occur any day now.  
Dec update: Demolition 
has yet to occur; design 
details still in process. 

July #8 – Treasurer to follow up with ET on 
methodology for contacting non-pledging 
members 

Steve/ET September 
board mtg 

Nov update: Finance 
Team subcommittee in 
place, to provide 
recommendation to ET. 
Dec update: 
Subcommittee to meet in 
January. 

July #12 – Marilyn Hyte to follow up on need for Board 
Insurance  

Marilyn November 
board mtg 

Nov update: To add to 
December agenda, need 
financials. 
Dec update: To add to 
January agenda; 
coverage to cost 
$1,200/year. 
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ENDS POLICY MONITORING – STATUS AS OF DECEMBER 2008  
(Schedule taken from “Monitoring Board Performance” table in May 2008 Board Meeting minutes) 
 
Policy 
Type/# 

Policy Name Method Frequency Data Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May 

Ends                

End 1 A vibrant community 
of religious learning 

Internal 6 months   R      P     P 

  Dec 2008 
Discussed overlapping over of “community” throughout the Ends (for example, Ends 1 & 2, which can be difficult to 
“lump and split”). May warrant review of all the Ends together now that they’ve been reviewed individually. See End 1 
as breadth (learning a diverse set of theologies) and End 2 as depth (deeper personal spiritual study), may want to 
rewrite them accordingly.  
Also discussed consideration of measurements where we don’t achieve the end, or move farther away from the end. 
Also discussed diversity across peoples – who don’t get the same opportunities within the church (e.g., young parents 
who teach and don’t get to “big church” sermons).   

End 2 A community of 
spiritual seekers 

Internal 6 months   R     P     P  

  Nov 2008 
ET’s interpretation is greatly appreciated. Understand metrics are difficult when striving for quality over quantity. 
Board would find it helpful to at least have some trends (long-term views) in the future. Question whether “safe 
environment” also includes physical safety, in light of recent shooting at UU church in south. Barry questioned 
some wording within the interpretation including “religious” and “respect”. Suggest that work on covenants expand 
into committees. (The comments offered are for the next time the ET interprets this end.) 
Discussed potential of an annual survey to assess members’ feelings about their level of spiritual journeys here at First 
U. Would need to be conducted over several years to get an accurate measure. 

End 3 A welcoming and 
caring community 

Internal 6 months   R    P     P   

  Oct 2008 
Discussed report as submitted, as one that provided a good overview of program activities, progress and concerns to 
the Board. Discussed whether statistics should or should not be in report, and how much to weight them. Barbara 
distributed addendum on monthly statistics on Pastoral Care, which were helpful in an informational capacity. 

End 4 A community of people 
with a passion for 
social justice and the 
environment 

Internal 6 months   R   P     P    
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Policy 
Type/# 

Policy Name Method Frequency Data Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May 

  Sept 2008 
Nancy pointed to board interpretation that includes partnering with other organizations in the community; Barry 
seconded this as important.  
Other board comments included: 
- Suggestion to include sermons dedicated to these topics in the report 
- More “overall” numbers or summaries 
- Unclear what “wide involvement” meant, and how this report indicates progress toward our end. 
- How do we make decisions and select programs for inclusion in our social justice agenda?  What are our criteria for 
involving the church in this or that action? Is there a litmus test?  
Helen reported that the social justice team (under Lynn Ingersoll’s leadership) has indeed begun to consider the whole 
picture, but it was left out of the report. Josh suggested a conclusion, some way of tying the data toward our end, may 
be needed. 

End 5 A community 
dedicated to the 
growth of Unitarian 
Universalism 

Internal 6 months   R  P     P     

  July 2008 
Need to focus questions against our Growth goal. Suggest using 3 questions: 
1) Is growth a priority?  
2) How are we doing toward this end?  
3) Do you think we are making progress? 

Aug 2008 
Paul Pinson (representative of new Denominational Affairs Committee for 2008-2009) distributed plan that outlined 
development of a mission of establishing, building and nurturing a relationship with nearly UU churches, the JPD, and 
larger denomination, with measurable goals. Currently Paul and Chris Garrett serving on committee. Rev. Josh pointed 
out the district’s annual meeting will be in Wilmington in spring 2009. 
Discussed interpretation and interrelatedness between Ends, suggested mentioning the interrelatedness but to focus 
on the specific End being reviewed, in this case End #5 – Growth. Also suggested next report include additional 
measures, e.g., participation within committees, involvement of others outside the church. Thanked Helen for providing 
this interpretation and the effort that went into it. 
Accepted ET’s report on End #5 with removal of “Note: We need help on this part” under last bullet of Interpretation 
section. 

Ends overall review` Internal annually   R P           
  Sept 2008 

Ends and Long Range Planning: Nancy asked how would a bold new vision would change our Ends Statements? 
Should the long range planning committee be charged with planning toward our existing Ends, or toward goals that are 
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Policy 
Type/# 

Policy Name Method Frequency Data Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May 

stronger reinterpretations?  
It was decided that the Board and the long range planning committee (when appointed) should sit down together for 
an extended meeting to talk about the current Ends and the Board and Executive Team interpretations of them in 
terms of a bold vision for the church in the future. Then, the planning committee would begin its work from that place. 

Executive Limitations                    

EL1 Treatment of Members, 
Friends, and Visitors 

Internal Annually             X  

  (not due for review until April 2009) 

EL2 Treatment of Staff Internal 6 months    X      X     
  July 2008 

In compliance, but did suggest we change the wording on #4, to be consistent with our updated Personnel Policy on 
grievance. 
Discussed whether to make Board policy changes on a routine schedule or as we review each item. Decided that 
since this change is relatively straightforward, will update this one now. (Approved August 2008) 
August 2008 
Change to EL #2.4 – Cindy reviewed language change made to EL 2.4, as requested by ET at June meeting. 

From: EL #2.4. Prevent staff from grieving to the Board when … 
To: EL #2.4. Prevent staff from grieving to the Executive Team when … 

No questions concerning change; approved by unanimous vote. 
EL3 Financial Planning and 

Budgeting 
Internal Quarterly   X   X   X   X   

  June 2008 
Discussed making the wording clearer with the existing awkward introductory phrase. (George to revise EL # 3 and 
provide for July meeting.) Also to address removal of “without Board approval” phrase, and removal of “(added 
2/18/08)” which will be moved to Change Control document. 
September 2008 
- The ET reported noncompliance with the first budget limitation on planning assumptions. They are working to have a 
set of assumptions that would meet our understanding of the budget as it exists for this year and moving forward. They 
also reported that the salary and benefit costs are hovering around the limitation of 70% of budgeted income.  Nancy 
asked for a monthly update on compliance with this item within the treasurer’s report because a congregational vote 
on a revised budget would be required if noncompliance persists. Steve (Treasurer) agreed to continually re-forecast 
pledge income monthly. Josh and Steve will explore generally accepted definitions of capital vs. operating 
expenditures and how to put some money into a capital account in future budgets. 
- George proposed policy change “adds clarity and specificity to the limitations” (see handout).  Nancy questioned the 
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Policy 
Type/# 

Policy Name Method Frequency Data Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May 

words “board-approved.” Are there planning assumptions that occur year to year that can be reflected specifically in 
the Board Policy, or are they variable and need review each year (or some of both)? George suggested that we table 
the issue until we have a better idea of what such assumptions might look like. Steve suggests December meeting 
when we begin work on the next budget. Tabled for future discussion. 
December 2008 

ET reported as being in compliance, pending Board approval of ET’s budget assumptions for FY 2009-2010. Also 
included an appendix document: Capital Expenditures Reserve Fund. 
ET did note that EL 3.1 is too broad as written and needs to be clarified.  
Discussion during meeting included: 
• Question arose about Fall Festival money and the Women’s Alliance’s role. Discussed possible invitation to the 

Women’s Alliance to come present to the board at a future meeting.  
• Keeping assumptions broad enough for change, while controlling planning. To be discussed further later tonight 

in meeting agenda. 
• Assumptions difficult to discern without having expectations of pledge income, which aren’t listed. ET requested 

the Board clarify expectations in the limitation. Board indicated we might want to establish a rule that if variance 
from previous year is more than X%, then will need to see details. 

• Agreed to revisit at January board meeting, after end-of-year pledges have come in, before adjusting this year’s 
budget shortfall. 

• EL 3.4 was reported as in compliance; the Board and ET agreed that it is out of compliance and a monthly plan 
moving towards compliance would be submitted via the Treasurer’s report. 

Changes needed for EL #3 to be done and presented at February 2009 board meeting (George to take on task). 
Internal At least 

Quarterly 
  X   X   X   X   EL4 Financial condition 

and Activity 

External At least Tri-
annually 

              

  September 2008 
The ET reported compliance and there was no discussion. 

December 2008 
Discussion during meeting included: 

 Question on EL 4.4 – Do we have a provision for revision of endowment if program is discontinued? ET to check 
into. 

 EL 4.5 – Needs to be revisited (tax filings – non-exempt?) 
EL5 Emergency Executive 

Team Succession 
Internal Annually       X        
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Policy 
Type/# 

Policy Name Method Frequency Data Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May 

  October 2008 
- Noted need for succession plan for lay members of the Executive Team. (Will include in next interpretation of 
limitation before end of church year.)  
- Also requested wording change to clarify the Executive Team is a group of team members. (Change from “... at least 
one other executive familiar with ...” to “... at least one other executive team member familiar with ...”) 
Internal Quarterly      X      X   EL6 Asset Protection 
External ?               

  September 2008 
- Steve has circulated IRS guidelines to staff, Nancy suggested that that the ET consider adoption of these guidelines 
as official policy and report same at the next opportunity to discuss EL #6. 
- George raised the question of intellectual property: Sermons, original music, software licenses, etc. are greater than 
merely their protection on computers. It was agreed that the work product of the ministers are, by contract, their 
intellectual property. It was assumed that Scott Ward’s musical compositions are also his property, but it is unclear 
whether that is contractual. 
October 2008 
EL 6.8 – Investment Policy: Phil and Barry reported they began looking at executive limitations as they relate to our 
investment policy, and determined board should not be approving policy created by Executive Team unless we want to 
take ownership of it. Also found we’re operating outside of By-Laws with our current investment team organization and 
procedures; The By-Laws call for the Investment Team to be a Board-appointed committee and it is an operating 
committee, reporting to the Executive Team. Review still ongoing, will submit findings and recommendations at a 
future board meeting. 
December 2008 
Re: Insurance coverage, disagreements abound between lawyers and judges. Marilyn reported that most groups have 
gotten Director’s Insurance, as has the JPD. Smaller churches don’t typically have it. Hyte asked lawyers and judges 
who are members of First UU, who indicated we are not covered and should get insurance. 

EL7 Compensation and 
Benefits 

Internal Annually          X     

  October 2008 
EL 7.4 - Discussed the need to incorporate this policy into Executive Limitations; established subcommittee to work 
on, to include Nancy and David. 

EL8 Communication and 
Support to the Board 

Direct 
Inspectio
n 

Annually        X       

  November 2008 
Reported as in compliance. Questioned end statement of “reconsidering some of the wording”, ET indicated they were 
initially confused by question # 9’s use of “thereto”, finally figured it out. Requested ET provide other policies they 
would like consideration of wording changes. 
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Policy 
Type/# 

Policy Name Method Frequency Data Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May 

Internal At least 
Quarterly 

  X   X   X   X   Ends Focus of Grants 

External Annually               

EL9 

Ends Focus of 
Contracts 

Internal 6 months   P      P      

  September 2008 
The ET reported compliance and there was a brief discussion of grants. Grants made directly to the church are, of 
course, controlled by the church; but some grants, such as the D-DOSER funding, are under the control of other 
grantees. 
December 2008 
ET reported as being in compliance. 

Governance Process                   

GP1 Governing Style Internal 6 months   R P      P     
  July 2008 

Reviewed Board’s submitted interpretation of GP #1 (submitted by David Weiss as Process Observer). In compliance, 
no changes to policy needed. 

GP2 Board Job Description Internal 6 months   R P      P     
  August 2008 

Cindy reviewed her interpretation of Board performance toward this policy over the past year. Discussed potential of 
blog usage by Board. Need to work on communication policy that reaches all generations. David, Pam, George and 
Nancy willing to serve, to convene new communications subcommittee. 

GP3 Board President's Role Internal 6 months   R P      P     
  September 2008 

Phil reported that the immediate past president and current president were meeting this standard (see written report). 
Nancy commented that we will continue to focus on our vision, as represented in our Ends Statements, especially 
considering clarity and congregational feedback, AND will continue monitoring progress toward ends. 

GP4 Trustees' Code of 
Conduct 

Internal 6 months   R P      P     

  May 2008 
George Huhn offered a proposal (addition of 3(d) to GP #4: Trustees Code of Conduct) that would clarify limitations on 
board members working on non-board activities. It reads as follows: “3(d)Trustees may advise or serve Executive 
Team committees at the pleasure of the Executive Team as long as such service does not conflict or appear to conflict 
with any Board or Executive Team policies or Board oversight responsibilities.” Change accepted by unanimous vote, 
to add GP #4 to Monitoring Board Performance table in BETL #4. 
October 2008 
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Policy 
Type/# 

Policy Name Method Frequency Data Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May 

Reviewed Pam’s report, suggested format of “in compliance” or “not in compliance”, with mention of where we are or 
are not in line; mention our covenant as a demonstration of appropriate decorum. Pam to make revisions accordingly. 

GP5 Board Committee 
Principles 

Internal 6 months   R P      P     

                 
  November 2008 

Comments: Board appreciates the reporting style, but noted no examples were included. For next time could include 
our establishment of the Long Range Planning committee, the ETF committee, and subcommittees of the board. 

GP6 Cost of Governance Internal 6 months   R   P      P   
  December 2008 

- Jeff reported that we do fairly well at self reflection at meetings and tone of interactions, and that the Board 
orientation is a strong effort for new members. However, we do not fulfill the remaining parts of our policy, in particular, 
outside monitoring and leadership development (including professional development, conference attendance, etc.). If 
we don’t budget for them they won’t happen.  
- While additional budgetary expenditures probably aren’t realistic for a few years, things we could work on include 
better interaction with area churches, and involvement in JPD opportunities that are relatively inexpensive. Will work 
on more conscious, creative ways to be more active. 

Board-Executive Team Linkage                

BETL1 Unity of Control Internal 6 months   R  P      P    
  August 2008 

Cindy reviewed her interpretation of Board performance toward this policy over the past year. Rev. Barbara mentioned 
request from Green Sanctuary for documentation which required boundary setting without incident.   

BETL2 Accountability of the 
Executive Team 

Internal 6 months   R  P      P    

  September 2008 
Phil reported that the board is meeting this policy (see written report), especially in the evaluation of ET performance 
and improvement in our dialogue. Rev. Josh is impressed with the board’s ability to make the important distinctions 
between ends and means, and Rev. Barbara indicated there have been great improvements made. 

BETL3 Delegation to the 
Executive Team 

Internal 6 months   R  P      P    

  November 2008 
Comments: For next time, rather than state: “… against our written policies and written organizational Ends.” It should 
state: “… against Ends and Executive Limitations.” 
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Policy 
Type/# 

Policy Name Method Frequency Data Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May 

BETL4 Monitoring Executive 
Team Performance 

Internal 6 months   R  P      P    

  (not discussed as of January 2009) 

X Current reporting schedule 
P Proposed reporting schedule - FY08-09 
R Review and determine schedule 
 


