
 
Board of Trustees Meeting, January 19, 2009 – First Unitarian Church of Wilmington, Delaware 

FIRST UNITARIAN CHURCH OF WILMINGTON, DELAWARE 
 

MEETING:  Board of Trustees Meeting, January 19, 2009 TIME:  7:00 pm to 10:00 pm 

MEMBERS PRESENT:   Cindy Cohen, Phil Dowd, Pam Finkelman, George Huhn, Marilyn Hyte, Jeff Lott, 
Barry Marrs, Nancy Pinson, David Weiss 

MEMBERS ABSENT:  None.  

OTHERS PARTICIPATING:  Steve Cohen (Treasurer), Rev. Josh Snyder (Note: Rev. Barbara Gadon on 
sabbatical) 

CALL TO ORDER:  Nancy     CENTERING:  David     PROCESS OBSERVER:  Barry 

1. CALL TO ORDER 
Nancy called the meeting to order at 7:00 p.m. No change to the agenda distributed. 

2. CENTERING 
David provided our opening centering words about robotics. 

3. CONGREGATIONAL INPUT 
• George asked Godfrees about our Ends recently, whether they feel welcomed within them, and 

received interesting responses. He will distribute the responses to the board.  
• Marilyn attended the Ken Wilbur talk this past Wednesday, had good outside attendance, many 

seemed interested in our church. 
• Yesterday’s chat had extensive interaction between the group. Organic growth of affinity groups has 

been occurring, need to understand how they’ve happened and how we can leverage that. Seems 
that attendance is growing, might want to begin measuring. Also heard “I’m here for me – not for 
social service”, might want to revisit that in the future (maybe during social justice End month). 

4. EXECUTIVE TEAM REPORT 

a. Overview of Executive Team Report 

Reviewed report – roof done; stewardship steering team work underway (Board and leadership will 
have pre-campaign kickoff); ET Advisory Task Force being formed (group of 50 members to take 
surveys toward metrics/measurements, participate in focus groups); website redesign work 
underway (interviewing outside vendors, looking at costs); senior minister installation scheduled for 
March 15th, committee formed and work underway; ET/staff workload increased due to Rev. 
Barbara’s sabbatic, ask for patience during this time. 

b. Ends Monitoring  

i. End #5 – A Community Dedicated to the Growth of Unitarian Universalism 

“within and beyond our walls, enabling our UU message to have a transformative impact 
in the world for generations to come.” 

Membership totals stable over last few years, which we feel is a good sign, considering last 
year we had 21 deaths in the congregation. Reviewed the various charts (avg attendance as 
% of total membership), good start, might want to incorporate control charts in the future. 
Concern why CYRE attendance is declining, would like to keep an eye on what happens after 
the winter holidays (we know attendance tied to school year/holidays). Membership committee 
still being worked on, difficulty obtaining leaders. To hold retreat on Feb 21st to encourage 
involvement. Growth Team work has been excellent, from funding chairs for RE at one 
congregation, to helping various other area churches. Discussed how we effectively measure 
“success”, having baselines will help put context to the charts. 

Action #1: Josh to report back on how we did for Association Sunday this year, especially in light 
of our large contributions last year.  
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Motion #1:  To accept report as written.  
Motion seconded and unanimously approved. 

c. Executive Limitations Monitoring 

i. EL # 2 – Treatment of Staff 

 “With respect to treatment of staff/volunteers, the Executive Team may not act in a 
manner inconsistent with the seven UU principles.” 

ET reported as being in compliance. 
• Commend ET for consistently improving the reports each time they are reviewed. 

ii. EL # 7 – Compensation and Benefits 

 “With respect to employment, compensation and benefits of employees, consultants, 
contract workers, and volunteers, the Executive Team may not cause or allow 
jeopardy to fiscal integrity or public image.” 

ET reported as being in compliance. 
• Nancy suggested we may want new BETL to cover ministers’ compensation, since their 

agreements and compensation are board-managed. 

Motion #2:  To accept EL # 2 and EL# 7 reports as written.  
Motion seconded and unanimously approved. 

5. TREASURER’S REPORT 
Steve reported December was a good month in terms of getting pledges in, with 1/3 of income still to 
come for remainder of year. Quest article submitted for February reassuring folks of our financial status, 
with request for pledges to remain on track and endorsement of Vanco debit system. Pledge campaign 
to be led by Rev. Josh this year, team working on that now. Challenge this year will be to bring in enough 
pledges for next year – need $62K more than this year (since we borrowed that from savings this year) – 
a 16% increase from this year’s pledges is needed. 

Action #2: Request next month’s report follow the format used for the special January meeting. 

The Treasurer’s Report was accepted without a motion or vote. 

6. EXECUTIVE SESSION 
Board went into executive session to discuss Barbara Gadon’s ministerial agreement. 

7. POLICY REVIEW / UPGRADES 

a. EL #6.8 – Investment Policy Update 

“The Executive Team may not fail to have a Board approved investment policy for non-
operating capital.” 

Action #3:  Tabled until February meeting.  

b. Board Monitoring 

i. GP #1 – Governing Style  

“The Board will approach its task with a style that emphasizes strategic leadership 
(Ends) rather than administrative detail, clear distinction of Board and staff roles, future 
rather than past, and proactivity rather than reactivity.” 

Barry summarized that the board understands what we’re supposed to be doing in our relationship 
with the Executive Team, we’re not always perfect but we’re working on it. And we’re reviewing 
policies according to our calendar/schedule, speaking with one voice, honoring our covenant. 
Relationship has been evolving in a positive manner, and grateful for Josh’s inspiring sermon on 
policy governance. Could still improve transfer of knowledge of new board members, orientation 
and retreat good, buddy system might also help. Maybe work on “meaningful” nuggets in digestible 
portions. Hope we continue to work toward “strategic” thinking, rather than use the monitoring 
reports to simply look back. 
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Action #4:  Possible policy wording changes: 1) For PG #1.6: Suggest we change wording to read 
“Be the primary initiator of policy, in addition to reacting to staff initiatives requiring 
new policy.” 2) For PG #1.7: Suggest we change the word “inability” to a more 
appropriate one. 

ii. BETL #4 – Monitoring Executive Team Performance  

“Systematic and rigorous monitoring of the Executive Team job performance will be 
solely against the defined annual performance objectives: organizational 
accomplishment of Board policies on Ends and organizational operation within the 
boundaries established in Board policies on Executive Limitations.” 

Barry summarized that the Board and Executive Team are on the same page.  External reports not 
being used, which should we? Maybe financial audits? (Steve to work on, with goal to have books 
audited at end of this fiscal year.) Maybe a third party to report on how we’re doing on an end (e.g., 
JPD).  

Action #5:  Need to reword 1.4 – policies don’t instruct the ET, it’s really the “ET’s performance 
against policies”.  

Action #6: Engage an outside auditor, on behalf of the Board, to audit books at the end of this 
fiscal year. (Steve) 

8. BOARD ACTION ITEMS REVIEW 

a. Nomination of UUA Moderator: Ginny Courter’s Request  

Board discussed request from Ginny Courter for nomination to the position of UUA Moderator 
again. Support offered for her reappointment. 

Motion #3: Motion to support Ginny Courter’s nomination as UUA Moderator. 
Motion seconded and unanimously approved.  

Action #7: Submit nomination for Ginny Courter for UUA Moderator. (Nancy) 

b. Action Items Review 
See updated Open Actions table on last page. 

c. February Leadership 

Nancy to be on vacation during February. Barry to lead Board activities for the month. 

9. CONSENT AGENDA 
• December 15, 2008 Board Meeting Minutes 
• January 10, 2009 Special Board Meeting Minutes 

Motion #4: To accept the documents in the Consent Agenda as written.  
Motion seconded and unanimously approved. 

10. PROCESS REVIEW  
Barry thought it was inspirational that Marilyn brought us stress balls tonight. Started going long on items 
from the beginning, but conversations were positive and meaningful. 

11. CLOSING WORDS 
David offered our closing words. 

ADJOURNMENT: Motion seconded and approved at 10:15 pm. 
 
SUBMITTED BY:  Cindy Cohen 
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Open Actions Log from Previous Board Meetings  (Updates in red) 
Date 
Assigned Action Item To Whom? Date Due Status 
December Requested inclusion of Start-Up Weekend 

results & path forward in next month’s ET 
Incidental report. 

Josh/ET Jan Board 
Mtg 

Jan update: Still to come in 
future incidental report. 

December Consider inviting Women’s Alliance to come 
speak with Board. 

Board  Jan: No update 

December Changes needed for EL # 3 to be done and 
presented at February 2009 board meeting. 

George Feb Board 
Mtg 

Jan: No update 

December EL 4.5 – Financial Condition and Activity (tax 
filings – non-exempt) – needs to be revisited.  

Josh/ET  Jan: No update 

December To schedule special budget assumptions 
meeting in early January. 

Nancy January Jan update: Done 

November #3 – EL #6.8 – Investment Policy Update – 
Subcommittee to present options in Dec/Jan. 

Phil/Barry Jan Board 
Mtg 

Jan update: Tabled until Feb 
Board Mtg 

November #4 – EL #7.4 – Compensation and Benefits 
Policy – Subcommittee to report on progress. 

Nancy/ 
David 

Tabled  
(date TBD) 

Jan: No update 

November #5 – EL #3.1 – Financial Planning and 
Budgeting – Subcommittee to present policy 
review and identification of assumptions for 
2009-2010, including Board expenses. 

Nancy/ 
George 

Dec Board 
Mtg 

Tabled until special Jan 
financial meeting. 
Jan update: Done 

November #6 – Document Management Process: To 
discuss status 

George Tabled  
(date TBD) 

Jan: No update 

September #3 – Financial Planning: Add EL #3 policy 
change discussion to December board 
meeting (when we begin work on next 
budget). 

Nancy Feb Board 
Mtg 

Dec update: George to 
present change at February 
meeting. 
Jan: No update 

August #1 - Prior to Sept meeting, each board 
member to visit with one church family. To 
focus on End #4, but open to other Ends 
discussions too. Email Nancy & cc: board 
w/family(ies) you want to visit, to avoid 
duplications 

Board ? Dec update: Communications 
team working on. 
Jan: No update 

August #3 - David, Pam, George and Nancy to 
convene new communications subcommittee.  

David, 
Pam, 
George, 
Nancy, Jeff 

September Nov update: In process. Jeff 
and Pam co-leads.  
Dec update: In process. 
Jan: No update 

July #6 – Board now official project “nudgers” for 
church sign; Jeff taking on role, to gather input 
on status and report back at August meeting. 

Jeff August 
board mtg 

Nov update: Demolition to 
occur any day now.  
Dec update: Demolition has 
yet to occur; design details 
still in process. 
Jan update: Sign being 
fabricated and will be 
installed when completed. 
Will check whether can be 
done by March 15 – Josh’s 
installation. 
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Open Actions Log from Previous Board Meetings  (Updates in red) 
Date 
Assigned Action Item To Whom? Date Due Status 
July #8 – Treasurer to follow up with ET on 

methodology for contacting non-pledging 
members 

Steve/ET September 
board mtg 

Nov update: Finance Team 
subcommittee in place, to 
provide recommendation to 
ET. 
Dec update: Subcommittee to 
meet in January. 
Jan: No update 

July #12 – Marilyn Hyte to follow up on need for 
Board Insurance  

Marilyn November 
board mtg 

Nov update: To add to 
December agenda, need 
financials. 
Dec update: To add to 
January agenda; coverage to 
cost $1,200/year. 
Jan: Was included in 
assumption budget for next 
year – thus Done? 

 


