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FIRST UNITARIAN CHURCH OF WILMINGTON, DELAWARE 

 
MEETING:  Board of Trustees Meeting, June 15, 2009 TIME:  7:00 pm to 9:45 pm 

MEMBERS PRESENT:   Phil Dowd, Maggie Duffy, Marilyn Hyte, Barbara Lenahan, Michael Toll, David 
Weiss 

MEMBERS ABSENT:  Cindy Cohen, Jeff Lott, Nancy Pinson 

OTHERS PARTICIPATING:  Rev. Josh Snyder, Rev. Barbara Gadon  

CALL TO ORDER:  Marilyn     CENTERING:  Marilyn     PROCESS OBSERVER:  Maggie 

 

1. CALL TO ORDER 

Marilyn called the meeting to order at 7 pm. Agenda review accepted. No additions. 

2. CENTERING 

Marilyn provided opening centering words. Handed out a 1-page summary of Unitarian Universalism 
from a book entitled, “Savvy Convert’s Guide to Choosing a Religion.” Good ‘elevator speech’ 
information. 

3. CONGREGATIONAL INPUT 

- Service with Shelly Page was both different and fun. Show tunes were sung instead of hymns. Well 
received. 

- Guests of Marilyn’s gave good comments on seeing both ministers up front during services. These 
folks have visited several times and observed this as a good practice. 

 -  Kids had a great field trip to Hetty and Hans Francke’s garden in Arden. She is a master gardener and 
was able to explain composting to the kids. Took them all to the community compost heap in Arden. 
Really great trip; good feedback from parents and children. 

 -  Plans for a summer program for the kids are underway. Last Sunday Paul McGhee brought in worms 
in dirt in a cup for the kids to bring home for their gardens. 

4. EXECUTIVE TEAM REPORT 

a. Overview of Executive Team Report 

Josh reported on items in the Executive Team Incidental Report, June 2009. He reported some 
changes from last week, when the report was written: a confidential personnel issue was reviewed. 

 
#1 on the Incidental Report: Update: We have a new night custodian: Charles Wooden. He works 
for the YMCA, leading one of the kids’ programs in the afternoon. Has some custodial experience. 
We are all very hopeful he does well. 
 
#2: Electronic Newsletter. Josh reported we will be going through the member directory, calling and 
asking for email addresses (only if needed) and ask their permission to mail them an email link to 
the current newsletter (Cannot attach the actual newsletter due to file size restrictions.)  Josh’s 
Wish List is for a two times per month newsletter, and doing away with the weekly e-news. “It 
makes sense and is closer to ‘real time.’” 
 
#3: Planning Retreat for Program Staff: This all-day retreat in May was very successful, with a lot of 
synergy.  
 
#4: Annual Reviews: All staff (except ministers) will have annual reviews in June (going on right 
now, obviously). Working well; nothing to report. 
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#5: Dover Pulpit Exchange: Josh reported that it was a very good experience. About 40-50 in 
attendance, including four kids who came up for his story time. “I was in my comfort zone.” (The 
high attendance for a new congregation surprised and pleased all board members.) Shelly Page 
was also well received in Wilmington, as reported in Congregational Input above. 
 

b.  Mortgage Pay Off 
 

Mortgage will be paid off by June 30
th
.  

 
Re cleaning of sanctuary: Update:  Second quote received was less than $2,500, no board vote 
needed. 

 
c.  Executive Team Restructuring Plan 
 

Comments:  All want to see how it progresses, particularly how congregation responds.  
 
Discussion: Josh said that a long time ago, the Program Council interacted with the ministers, and 
the board had mainly a fiduciary role. Council is a means for the ET to know what’s going and that 
we are all in communication.  
 
We would need to do a leadership meeting for those appointed to the Council. They would need 
techniques for how to be effective. Josh is envisioning a half-day meeting this fall. Whole group to 
meet first, then break out into meaningful groups. (Kind of a ‘jamboree,’ someone called it.) Josh is 
working with Lani Zlupko on this Leadership Development Team.  
 
We would like to see the ET being more proactive, than reactive.  
 
Josh’s vision of Ambassadors: A means of being in conversation with each other. He sees it as a 
faux pledge drive, with Ambassadors calling people just for their views. Very proactive. The 
Ambassadors would lead groups of people, and call a few. They would have a relational dimension: 
Captains, Stewards (4-5 people). Ambassador would give training on what stewards ask: ‘What’s 
life like in the church these days?’ 
 
Timing: Begin this fall. Planning already underway. Establishing procedures and guidelines this 
summer.  
 
Everyone agreed that the ET congregational members had the ear and trust of the congregation – 
an intangible benefit.. 

d. Executive Limitations Monitoring  

i. EL #3 – Financial Planning and Budgeting 

“Financial planning for any fiscal year or the remaining part of any fiscal year shall not 
deviate materially from the Board’s Ends priorities, risk fiscal jeopardy, or fail to be 
derived from a multiyear plan.” 

- Discussion:Key items  

- 1) Board requested that the ET develop a priority list of actions, programs and projects that 
would be reinstated if an increase in resources is received.  Marilyn said that the church 
can receive additional sums , if the ET wants to then spend more than $2,500  or reallocate 
money to salaries (more than $7,500 unbudgeted), the ET would come to the Board. We 
don’t have to go back to the congregation for a vote; that’s part of the by-laws, part of 
Limitations.  

Motion #1:  To accept Executive Limitation #3 report as submitted.  
Motion seconded and approved unanimously.  
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ii. EL #4 – Financial Condition and Activity 

“With respect to the actual, ongoing financial condition and activities, the Executive 
Team shall not cause or allow the development of fiscal jeopardy or material deviation 
of actual expenditures from Board priorities established in Ends policies.” 

Motion #2:  To accept Executive Limitation #4 report as submitted.  
Motion seconded and approved unanimously.  

iii. EL #6 – Asset Protection 

“The Executive Team shall not allow the assets to be unprotected, inadequately 
maintained, or unnecessarily risked.” 

Motion #3:  To accept Executive Limitation #6 report as submitted.  
Motion seconded and approved unanimously.  

iv. EL #9 – Ends Focus of Grants or Contracts 

“The Executive Team may not enter into any grant or contract arrangements that fail to 
emphasize primarily the production of Ends and, secondarily, the avoidance of 
unacceptable means.” 

Motion #4:  To accept Executive Limitation #9 report as submitted.  
Motion seconded and approved unanimously. 

5. TREASURER’S REPORT AND PLEDGE CAMPAIGN UPDATE 

Established members gave more than expected, and we were able to keep expenses down. Terry Walls 
converted to high efficiency lights, as part of our Green Sanctuary. We transferred $50,000 of Reserves 
to Operating Income. 

 
 Josh commented on Annual Giving; there are still some pledge units out there: 20 more, which is similar 

to last year. Twice as many increased their pledge as decreased, which is great. He feels one-on-one 
canvassing helped.  

 
Re paying off the mortgage, five members sent a letter to Opt Out.. Josh agreed that one member 
(unnamed) needs a letter signed by him, in case this is a hardship case. (She had wanted her money 
back, which is not legally permissible.) 
 
Bob Wynn made an official request for a complete accounting of $1.3 million given by Phyl Wynn  This 
will be handled by Steve Cohen as soon as possible. Marina has updated all data available and will work 
with Steve Cohen to provide data. David commented that the Board needs to be kept informed of these 
ongoing issues. Marilyn said this point is valid; she had had an informal conversation with Bob and 
assured him we are working on getting his answers. 

The Treasurer’s Report was accepted without a motion or vote. 

6.   BY-LAWS UPDATING PROCESS (Subcommittee of Marilyn, David, Michael. Process begun.) 
 

David reported that by-laws were last updated in 2003. The subcommittee will develop a road map of 
how to proceed. Will gather as much information as possible to determine how the church is currently 
functioning per by-law articles. ET may have different perspectives that need to be added into the 
articles. One example is the Finance team. Is there a discrepancy between the way the by-laws are 
written and the way we want things done? Subcommittee will review resources (UUA website, etc. – 
Josh said this was very valuable in Omaha. Also, Richard Speck is a resource, and he will be here in 
November), The sub team will review each article and will talk to specific people as needed. Marilyn 
hopes the by-laws will be completed as of March 2010. The sub team will come to the Board and report 
where they are from time to time. 
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7. POLICY REVIEW / UPGRADES 

a. Strategic Planning Update 

No report available at this time from Marilyn, she will update board in July  

b. GP #6 – Cost of Governance 

“The Board will invest in its governance capacity.” 

Board agreed we have not been investing and this continues to be an area that needs  
improvement. The retreat this summer could address a lot of the gaps.” 

c. BETL #4 – Monitoring Executive Team Performance 

“Systematic and rigorous monitoring of the Executive Team job performance will be 
solely against the defined annual performance objectives: organizational 
accomplishment of Board policies on Ends and organizational operation within the 
boundaries established in Board policies on Executive Limitations.” 

This BETL addresses how well we are doing, and they way we want the church to be. Barbara G. 
said this limitation helps people to know when to go to the Board and when to go to the ET.  
 
Phil Dowd reported that when a member comes to him to discuss a particular issue, he ‘takes it 
under advisement.’ Doesn’t try to answer the question of concern at that moment. Tells them 
someone will get back to them. It doesn’t pass the buck, but shows concern for them and the issue. 
 
BETL #4 also is a direct inspection of ET and Board performance. It is not in a consistent format 
(i.e. compliant or non-compliant). It is a means to discipline ourselves. 
 
The Board can learn in three ways: 
1) Internal reporting:  ET tells us 
2) External reporting: Fiscal audits, etc. 
3) Looking around and reporting what we see and hear (informal).  Carver language. 

8. BOARD ACTION ITEMS REVIEW 

a. Board Retreat  

Marilyn reported that the Board retreat will be 8/22 (Sat.), with a dinner the evening before. Will ask 
Nancy if she will host at their home? Marilyn will host the retreat from 9 – 3 at her home, with lunch 
provided. 

 
Marilyn also asked for us to submit to her by June 30

th
 two things that we would like to discuss at 

the retreat: Maggie and Marilyn to provide an draft agenda to the board in July.  

Action #1:  Mark Friday evening, 8/21 and all day Saturday, 8/22 on your calendars for the Board 
Retreat. Submit agenda items to Marilyn by June 30

th
. 

b. ETF Path Forward 

Jeff Lott was not present. No report given. 

c. Action Items Review 

See updated Open Actions table on last page. 

9. CONSENT AGENDA 

• May 18, 2009 Board Meeting Minutes 

• May 17, 2009 Annual Meeting Minutes 

Motion #5: To accept the documents in the Consent Agenda as written.  
Motion seconded and approved unanimously. 
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10. PROCESS REVIEW  

Maggie reported that the meeting went well.   

11. CLOSING WORDS 

Marilyn offered our closing words. Again, recommended reviewing the book she discussed, especially 
the page on UU –Provided a ‘stone’ for each attendee to take with them and share with their families.  

ADJOURNMENT: Motion seconded and approved at 9:45 pm. 
 
SUBMITTED BY:  Barbara Lenahan 
  
 

Open Actions Log from Previous Board Meetings  (Updates in red) 

Date 
Assigned Action Item To Whom? Date Due Status 

May #1 – Board/ET to send capital campaign “opt 
out” notices to those who gave money to 
capital campaign. Jeff to assist in crafting 
letter.  

Board/ET By end of 
May 

Done 

May #2 – Marilyn to follow up with Marina on UUA 
mortgage details (as follow-up from annual  
meeting vote on paying off mortgage). 

Marilyn By end of 
May 

Mortgage paid, completion of 
documents with New Castle 
County in progress 

May #3 – Board to review EL #6.8 (Investment 
Policy Update) and send additional 
suggestions to Phil. Phil and Nancy to meet 
with financial team in next few weeks to 
review further. 

Phil/Nancy By June 
Board mtg 

In process 

May #4 – Board to review EL #3 (Financial 
Planning and Budgeting) and send additional 
questions/suggestions to Jeff and Nancy. 

Jeff/Nancy By June 
Board mtg 

In process 

May #5 – Board to revisit GP #5 (Board 
Committee Principles) when we review all 
policies this summer. 

(Need to schedule summer policy review 
meeting.) 

Board Have mtg 
scheduled 
by June 
Board mtg 

 

May #6 – Board to add BETL #3 (Delegation to 
the ET) to our summer leadership retreat 
planning – what are the goals and who 
participates? 

Board For August 
22

nd
 

leadership 
retreat 

In process 

May #7 – Nancy to draft plan for updating policies 
for FY 09-10 and how to provide feedback. 

Nancy ?? In process 

May #8 - By-Laws Subcommittee to convene 
(Marilyn, David and Michael with Rev. Josh 
assisting) to begin process for updating by-
laws. 

Marilyn, 
David, Mike 
(Rev. Josh 
to assist) 

?? June: Process begun 

May #9 - To establish summer leadership retreat 
date via email. 

Nancy By June 
Board mtg 

Done, meeting set for August 
22

nd
. 

May #10 - To distribute absentee ballots for UUA 
Presidential election to Jeff Lott, Phil Dowd, 
Marie Oakberg, and Elyse Reznick, among 
others who are interested. 

Nancy ?? Done 
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Open Actions Log from Previous Board Meetings  (Updates in red) 

Date 
Assigned Action Item To Whom? Date Due Status 

February Investment Subcommittee for EL #6.8 to craft 
by-law revisions and create Executive 
Limitations. 

Phil, Barry 
and Nancy 

Ongoing March: To revisit in April or 
May 

April: Next month 

May update: Not done, but 
was on agenda. 

June revisions in process 

February Financial Planning and Budgeting 
Subcommittee for EL #3.1 to prepare new 
recommendations. 

Jeff, 
George, and 
Nancy  

Ongoing March: In progress 

April: Next month 

May update: Discussed at 
meeting, revisions to come. 

June  Revisions in process 

February Board Job Description (GP #2) policy unclear 
in some areas; to consult with Rev. Dan 
Kantor at First U-Dallas on their policy. 

David TBD March update: David has info 
from website, add to April 
meeting agenda. 

April update: David to email 
board info. 

May update: To add to June 
agenda. 

June update: add to future 
agenda 

January Engage an outside auditor, on behalf of the 
Board, to audit books at the end of this fiscal 
year. 

Steve June Board 
Mtg 

June update: add to future 
agenda 

November #4 – EL #7.4 – Compensation and Benefits 
Policy – Subcommittee to report on progress. 

Nancy/ 
David 

Tabled  
(date TBD) 

Jan-March: No action 

April update: Add to July 
agenda 

August #3 - David, Pam, George and Nancy to 
convene new communications 
subcommittee.  

David, Pam, 
George, 
Nancy, Jeff 

September Nov update: In process. Jeff 
and Pam co-leads.  

Dec update: In process. 

Jan-March: No action 

April update: Add to June 
agenda 

June update: Done 

 


