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FIRST UNITARIAN CHURCH OF WILMINGTON, DELAWARE 
 

MEETING:  Board of Trustees Meeting, January 18, 2010 TIME:  7:00 pm to 10:00 pm 

MEMBERS PRESENT:  Cindy Cohen, Phil Dowd, Maggie Duffy, Marilyn Hyte, Barbara Lenahan, Jeff Lott, 
Mike Toll, David Weiss 

MEMBERS ABSENT:  Nancy Pinson 

OTHERS PARTICIPATING:  Steve Cohen (Treasurer); Rev. Barbara Gadon (Executive Team); Rev. Josh 
Snyder (Executive Team) 

1. OPENING 

� Meeting called to order by Marilyn at 7:00 pm.  

� Recording Secretary: Cindy  |  Process Observer: Phil  |  Centering: Maggie 

2. CONSENT AGENDA 

• December 21, 2009 Board Meeting Minutes 

• Revised Monitoring Report for GP #2: Board Job Description (from Mike) 

• Revised Monitoring Report for GP #3: Board President’s Role (from Marilyn) 

• Revised Monitoring Schedule for Board’s Annual Agenda (from Nancy) 

Motion #1: To accept the documents in the Consent Agenda as submitted.  
Motion seconded and approved unanimously. 

3. REPORTS 

a. TREASURER’S REPORT  

Steve reported pledge and operating income is up, expenses are down. Typical for this time of 
the year, and a bit lower than this time last year, but budget has been trimmed accordingly. We 
budgeted for 8% shrinkage but currently only seeing 4%. Planning for next year’s stewardship 
campaign underway, theme: “Doing Our Part”. Will kick off with a Friday night talent show. 

Financial Audit Status: Final report to be delivered January 26
th
.   

The Treasurer’s Report was accepted without a motion or vote. 

b. COMMUNICATIONS SUBCOMMITTEE UPDATE  

i. January 17
th
 Board-hosted coffee hour: Barbara distributed data from Sunday’s “sandwich 

board” questions on growth. Will use answers to formulate March board party plans. 

ii. March congregational “party”. Maggie indicated the party will be on March 7
th
, and we will 

invite 3 specific groups by special invitation.  

c. ET INCIDENTAL REPORT  

(Distributed for informational purposes only, not discussed at board meeting.)  

4. REVIEWS 

a. PROPOSED BY-LAW CHANGES   

David asked how the board wants to proceed, and a timeline for such.  

Comments: 

o Q: Did the draft distributed include policy changes made?  
A: Marilyn: Yes, up through September 2009.  
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o Q: Ministers: Only to cover who we have now? Not broader?  
A: Yes. (Josh indicated describing “flavors” of ministers is necessary.) 

o Timeline: Will send comments to subcommittee so they can review and bring next version 
back to board. Can we do by annual meeting? Need counsel from subcommittee. Even if 
we miss this year’s annual meeting we can hold special meeting. 

o Josh: “Go for it!”. Even if we take it to the congregation in parts that’s okay. 

Action #1:  Board to email comments on ByLaws draft to David by 1/31. (Cindy will send Word 
version of document to board members to mark up.)     

b. BOARD REVIEW/VOTE OF BETL #3 – Delegation to the Executive Team  

“The Board’s job is generally confined to establishing top-level policies, leaving implementation 
and subsidiary policy development to the Executive Team.  Accordingly, the Board will instruct the 
Executive Team through written policies that prescribe the organizational Ends to be achieved 
and proscribe Means to be avoided, allowing the Executive Team to use any reasonable 
interpretation of these policies.” 

Phil indicated Board is operating in hands-off way and empower the ET to do their work without 
interference, and that we are in compliance.  Josh reminded group that BETL’s are for monitoring 
how the board is doing, not ET. 

Motion #2:  To accept BETL #3 report as submitted (no changes). 
Motion seconded and approved unanimously. 

c. EXECUTIVE TEAM MONITORING OF EL #2 and #7    

Josh indicated the ET has changed the interpretation format to break it down into two sections:  
interpretation (process) and evidence (results) for each policy subcategory. 

EL #2 – Treatment of Staff 

“With respect to treatment of staff/volunteers, the Executive Team may not act in a manner 
inconsistent with the UU Seven Principles.” 

Comments: 

– 2 – Safety audits: Suggest using non-staff (for example, Ken Hostelley on Bldgs & Grounds 
has that training). 

– 2.3 – “Fail to post personnel policies”. Is web site and office desk enough? (Some 
companies require posting on a bulletin board.) Felt to be enough, plus all employees have a 
copy.  

EL #7 – Compensation and Benefits 

“With respect to employment, compensation and benefits to employees, consultants, contract 
workers and volunteers, the Executive Team may not cause or allow jeopardy to fiscal integrity or 
public image.” 

Comments: 

– ET indicated salaries projected out for three years and confirmed that salary numbers in 
guidelines include the 2½% reduction enforced this year. 

Motion #3:  To accept EL #2 and EL #7 reports as submitted. 
Motion seconded and approved unanimously. 

d. BOARD REVIEW/VOTE ON REVISED BETL #5 – Ministerial Compensation   

“The Board is responsible for establishing the compensation of the called ministers of the 
First Unitarian Church of Wilmington, Delaware, including approving the initial compensation 
package, reviewing status of compensation on a regular basis, and adjusting compensation.” 

Phil reminded us we saw a draft of this last month, and changes were made from that meeting.  

Two further changes requested:  
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i. Under #2, to change “salary range” to “salary and housing range”. 

ii. To mention that compensation is in ministerial agreements in the introductory statement.  

Action #2:  Cindy to send Phil wording for adding ministerial agreements into the introductory 
statement of BETL #5. 

5. DISCUSSIONS 

a. SUCCESSION PLANNING FOR BOARD OFFICERS  

Marilyn reported that Nancy Pinson is willing to stay on as President next year, Maggie Duffy has 
offered to be Vice President and step up into the President position the following year. Barbara 
Lenahan will be willing to be our Secretary, and Steve Cohen will stay on as Treasurer. Thanks to 
all for stepping up/staying on! 

b. NOMINATING COMMITTEE – CHARGE AND SUGGESTED NAMES 

Marilyn reported current committee is Jerry Okeson (Chair), Becky Laster, Barry Marrs, Jenny 
Brown, Florence DeRosa, and Carl LeShock.  

Board has offered names: J. Harry Feldman, Marie Oakberg, Lani Zlupko, and Ned Gladfelter. 
Need additional names. Nancy has distributed skills sets we’re seeking, please review and submit 
additional names. Also suggest we encourage potential members to attend board meetings to 
experience them before saying yes. Need to be clear about time commitments (one member in 
past never could do weekend retreats, etc.) and to talk up the benefits of being on the board (that 
it’s an honor, that it’s a tight-knit group, fun, etc.). 

Action #3:  Submit names of Nominating Committee candidates to Marilyn by Sunday, January 
24th. (Nominating Committee to meet that day.) 

c. FUTURE FOCUS – GROWTH  

Along with the review of End #5 and the Growth PowerPoint from the JPD that Nancy distributed 
prior to the meeting, Cindy led discussion by presenting some stories from Loren Mead’s book on 
Growth, to stimulate thinking about our church and growth. 

Discussion included:  

• Something winsome and appealing in each story. How congregations are able to respond to 
growth and meet challenges varies significantly.  

• Where do we see growth for First U? How do we put our resources for various types of 
growth? Spiritual practice and welcoming is our focus this year. Open Circles constitute 
Numerical/Maturational growth scenario, but all four areas of growth are interrelated.  

• Infrastructure has to be in place, but many times something outside of your control may be 
responsible for growth or lack of growth. 

• Don’t want to be afraid to try new things. 

• Virtually anything you do can be defined as seeing growth, prefer to be intentional. Even if 
growth doesn’t happen, it’s all positive. Committed to doing many different things: sermons, 
activities. Feel these are more important than focusing on growth per se.  

• But intentional growth in numbers is important. Being open and welcoming everyone is a 
great way to grow numbers in a way that is still comfortable to us.  

• Either we’re going to grow or we’re going to die. Need to engage people. We’ve had a 
balanced approach: part-time membership coordinator; new programs, vital services. 

• Is there something we can be doing now? If so, need to decide how we want to proceed that 
will lead to growth. As per recent demographic analyses, might want to focus on Delaware 
County, which is growing fast.  

• We’ve been a vibrant church over many years, but not a lot of big changes, especially in 
cultural diversity. Have had more dynamic programming recently. (More changes in last 10 
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years. Enormous changes.) View of church from members is often just a couple of hours on 
Sunday.  

• Ways to get younger people in the door is very important. Many parents with young children 
are dropping the kids off and leaving. Lots of questions about how to attract, retain. 

• Main church you do is your mission statement, which directs programs, activities. Ends 
statements need to be prioritized. Then get out of the way of the stuff that impedes growth. 
We need to “not repel visitors” as per Rev. Peter Morales. Have noticed that the sign has 
attracted many to our web site and then to our doors. 

• Next step? Discussion to assist us as we review our Ends. ET is already doing several of the 
items noted as important for growth. We’re moving toward growth in many different ways 
(e.g., Welcoming is improving), but could do more in social ministry, etc.  

d. JPD BOARD LUNCHEON  

• Reminded Board of JPD Board Luncheon in Gettysburg next Saturday, January 23
rd

. No one 
indicated they were able to go. 

Action #4:  Marilyn to notify JPD office of headcount. 

e. POLICIES DOCUMENT  

• Requested latest copy of Policy document be posted on website. 

Action #5:  Cindy to post latest policies on website (dated December 21, 2009). 

6. CLOSING 

� Action Log was reviewed by Cindy. 

� Process was reviewed by Phil, who indicated we stayed on schedule, we self-policed ourselves and 
stayed away from the weeds, and growth discussion was the type of work board should be doing. 

� Closing words were provided by Maggie. 

� Meeting was adjourned at 10:00 pm (by approved motion).  

 

Open Actions Log from Previous Board Meetings  (Updates in red) 

Date 
Assigned Action Item To Whom? Date Due Status 

Dec 2009 #1 - Communications Subcommittee: 
a) Maggie to remind board about January 
17

th
 coffee hour obligations.  

b) Barbara to convene subcommittee for 
upcoming “party” planning.  
c) Subcommittee will report on March party 
plans at January board meeting. 

a) Maggie 

b) Barbara 

c) Subcommittee 

Jan board 
mtg 

Jan: Done 

Dec 2009 #2 - Marilyn to do GP #3 interpretation and 
return for review in January. 

Marilyn Jan board 
mtg 

Jan: Done 

Dec 2009 #3 – Josh to follow up on discrepancy on 
number of babysitters in EL 3.6. 

Josh Jan board 
mtg 

Jan: Done (received email 
from Marina) 

Dec 2009 #4 – Josh to correct numbering of 
subsections EL 6.10-6.12 in his report. 

Josh Jan board 
mtg 

Jan: Done 

Dec 2009 #5 – Cindy to make change to EL 4.5  
(remove “twice”) and update policies 
document accordingly. 

Cindy Jan board 
mtg 

Jan: Done 
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Open Actions Log from Previous Board Meetings  (Updates in red) 

Date 
Assigned Action Item To Whom? Date Due Status 

Dec 2009 #6 – BETL subcommittee to revise BETL #5: 
Ministerial Compensation with following 
suggestions and bring back to board in 
January. 

i) Revisit BETL 5.2 to be consistent (Salary & 
Housing model vs. Total Cost of Ministry 
model).  
ii) Add statement: “depending upon current 
financial conditions” to end of BETL 5.4.b.a. 
iii) Revisit BETL 5.6 to indicate that the 
minister is the retainer, not the board. Could 
combine sentences. 
iv) To change “renew” to “review” in BETL 
5.7. 

Nancy/Maggie/ 
Phil 

Jan board 
mtg 

Jan: Done  

Dec 2009 #7 – Nancy to change annual monitoring 
calendar to incorporate Ends 4,5 reviews in 
February and Ends 1,2,3 reviews in April 

Nancy Jan board 
mtg 

Jan: Done 

Dec 2009 #8 – ByLaws subcommittee to propose 
schedule for review of ByLaws changes by 
board and congregation. 

Marilyn/David/ 
Mike 

Jan board 
mtg 

Jan: In progress 

Dec 2009 #9 – Marilyn to convene Nominating 
Committee in January. 

Marilyn January 
2010 

Jan: In progress 

Nov 2009 Cindy to update GP #5 policy with approved 
changes. By-Laws committee to review in 
light of revisions to the By-Laws. 

a) Cindy  

b) By-Laws 
committee 

a) Dec 
board 
meeting 

b) TBD 

Dec: a) Policy updates 
done, web site updated 
12/10/09. 
b) By-Laws revisions: In 
process. 

Jan:  By-Laws revisions in 
process 

Nov 2009 Succession Planning for Board Officers: To 
be discussed again at future board meeting. 

Marilyn TBD Dec: In process. To be 
added to January agenda. 

Jan: Done 

Oct 2009 #3 - No vote taken on GP #2 monitoring 
report (Board Job Description). Nancy to 
work with Mike to update interpretation and 
submit for future review and approval. 

Nancy, Mike Nancy to 
schedule. 

Nov: In progress 

Dec: Postponed until 
January. 

Jan: Done 

Aug 31, 
2009 

#2 – GP #4: To table further discussion/vote 
on GP #4 until subcommittee revisits items 
3.a. and 3.c. Board members and Josh will 
also give more thought to this subject. 

GP review 
subcommittee 
(Jeff, Barbara L, 
and Cindy) 

Sept board 
mtg 

Sept: No action. 

October: Scheduled for 
February. 

Aug 17, 
2009 

#1 – EL #3: Board ByLaws review committee 
requested to look at EL 3.6 to discuss 
whether really needed in policy. (Unclear if 
Board needs to approve staff positions.) 
Won’t change policy at this point. 

Marilyn, David, 
Mike (Rev. Josh 
to assist) 

Undetermin
ed 

Sept: No action. 

October: No action 

Nov: In progress 

Dec: In progress (Rev. Josh 
submitted suggestions to 
subcommittee). 

Jan: Done 
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Open Actions Log from Previous Board Meetings  (Updates in red) 

Date 
Assigned Action Item To Whom? Date Due Status 

May 2009 #2 – Marilyn to follow up with Marina on UUA 
mortgage details (as follow-up from annual 
meeting vote on paying off mortgage). 

Marilyn By end of 
May 

June: Mortgage paid, 
completion of documents 
with New Castle County in 
progress. 

July: No change from June. 
August: No change 
Sept: No action 
October: No action 
Nov: In progress 
Dec: In progress. 
Jan: In progress 

May 2009 #8 - By-Laws Subcommittee to convene to 
begin process for updating by-laws. 

Marilyn, David, 
Mike (Rev. Josh 
to assist) 

Monthly 
updates 
until target 
completion 
date: 
March 
2010. 

June: Process begun.  

July: Report provided, see 
tonight’s meeting minutes. 
August: In process. 
Sept: No action 
October: In process. 
Nov: In progress 
Dec: In progress. 
Jan: In progress 

Jan 2009 Engage an outside auditor, on behalf of the 
Board, to audit books at the end of this fiscal 
year. 

Steve June Board 
Mtg 

June: add to future agenda 
July: In process 
August: In process. 
Sept: In process 
October: In process 
Nov: In progress 
Dec: In progress. 
Jan: In progress 

 


