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FIRST UNITARIAN CHURCH OF WILMINGTON, DELAWARE 

 
MEETING:  Board of Trustees Meeting, October 19, 2009 TIME:  7:00 pm to 10:00 pm 

MEMBERS PRESENT:  Cindy Cohen, Phil Dowd, Maggie Duffy, Marilyn Hyte, Barbara Lenahan, Nancy 
Pinson, David Weiss, Rev. Josh Snyder, Rev. Barbara Gadon 

MEMBERS ABSENT:  Jeff Lott, Mike Toll 

OTHERS PARTICIPATING:  Steve Cohen (Treasurer), Marie Oakberg, J. Harry Feldman, Lani Zlupko 
(members of Long Range Planning Committee). 

CALL TO ORDER:  Nancy     CENTERING:  David     PROCESS OBSERVER:  Marilyn 

 

1. CALL TO ORDER 

Nancy called the meeting to order at 7 pm. Agenda accepted as submitted.  

2. CENTERING 

David provided an opening centering poem by Robert Frost.  

3. BOARD DISCUSSION – FIRST U FUTURE 

 Long Range Planning committee (Marie Oakberg, Chair; J. Harry Feldman; Lani Zlupko, and Rev. 
Josh Snyder) presented draft of a PowerPoint presentation for the congregation, which gave an 
overview of the goals and strategies they recommend. (Paper copies distributed at meeting.) 

 Committee considered our strengths and weaknesses, along with demographic data and a multitude 
of congregational survey data collected over the past 5 years.   

 Goal #1: We Know Who We Are. Develop stronger sense of mission, identity and purpose. 
Strategies include crisp language, road sign, emails, web site, logo, podcast, publicity team. Worship 
and programs support who we are. 

 Goal #2: We Welcome Each Other. Practice radical hospitality as one cohesive, inclusive 
congregation. Strategies include sermons, family ministry, membership, caring networks, welcoming 
space for all.  

 Goal #3: We Learn and Grow. Deepen our spiritual and ethical grounding. Strategies include Open 
Circles, ARE/CYRE/retreats, Friday night worship, fellowship, music & aesthetics, worship themes. 

 Goal #4: We Step Up and Do Our Part. Call each other to a greater sense of community and 
commitment. Strategies include expect participation, new members, succession planning, leadership 
link, culture of generosity.  

 Goal #5: We Make a Difference in the World. Inspire each other to live out our UU principles. 
Strategies include renew social action, intergenerational service, GLBT needs, grow UUs, live out 
our 7

th
 principle. 

 Board comments: 

 Need to ensure we capture our values within the presentation, particularly in Goal #1. 

 Change is stressful to many, suggest presentation should address this. 

 Josh indicated handoff to the Executive Team will be by their portfolios. A Long Range Plan 
Oversight Team will work with Josh to ensure the parts flow along. 

 

Motion #1:  To accept the Long Range Planning Committee’s report as submitted, and hand off 
for implementation by the Executive Team. 
Motions seconded and approved unanimously (with 2 members absent). 

Action #1:  Marilyn volunteered to send thank you notes to Long Range Planning Committee 
members for their efforts. 
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4. EXECUTIVE TEAM REPORT 

a.  Interpretation Review:  End #3  

End #3:  A welcoming and caring community 
 where all are lovingly included, celebrated and nurtured no matter what their race, class, 

creed or whom they love. 

Josh indicated this month’s interpretation has some changes based on feedback from last month’s 
discussions (e.g., now in first person, being clearer on which part of the End policy each statement 
covers, etc.). 

Board discussion included: 

 The interpretation of the term “all”. Noted children and the handicapped are not included in the 
interpretation offered, discussed whether the interpretation is “reasonable” or whether an end 
should be reworded.  

c.  Executive Limitations Monitoring: EL #5 and EL #8 

EL #5:  EMERGENCY EXECUTIVE SUCCESSION  

 In order to protect the church and Board from sudden loss of Executive Team services, 
the Executive Team must not fail to designate and keep informed at least one other 
Executive Team familiar with Board and Executive Team issues and processes. 

Josh indicated refinements of the interpretations will continue throughout the year in an effort to 
be clearer in reporting and supporting compliance. 

Discussion included: 

 Recent Policy Governance training suggested 2 questions to ask: 

o Do you believe that a reasonable interpretation has been presented, with rationale as 
to why it’s reasonable.  

o Do you believe the evidence indicates that performance is in compliance with this 
limitation? If yes, then you’re done. If no, then you bring reasons why not. 

 A list of who provides backup for each member of the ET for each of the included 
responsibilities would be a clear set of data demonstrating compliance. 

EL #8:  COMMUNICATION AND SUPPORT TO THE BOARD 

 The Executive Team shall not permit the Board to be uninformed, misinformed, or 
unsupported in its work. 

Josh offered another new interpretation starting with generality and then moving on to specifics.  

Discussion included: 

 Discussed minor wording of item 8.11 vs. interpretation. No change needed. 

Motion #2:  To accept interpretations of EL #5 and EL #8 reports as submitted. 
Motion seconded and approved unanimously (with 2 members absent). 

5. TREASURER’S REPORT  

Steve reported income is positive, but concern that left-over payments from last year have not come in 
as anticipated – could be $17,000 less than budgeted. We are seeing increased value of our 
investments. Wage tax issue with City of Wilmington has been satisfactorily resolved.  

Financial Audit Status: Contract ready for signature, objective to have audit done before end of this 
calendar year. 

The Treasurer’s Report was accepted without a motion or vote. 
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6. POLICY REVIEW / UPGRADES 

a. Board Monitoring: BETL #1 – Unity of Control   

“Only officially passed motions of the Board are binding on the ExecutiveTeam.” 

Nancy provided an overview of Jeff’s interpretation, that no reported instances of Board 
overstepping their boundaries. Offered that we need to be consistent on how we measure. Implied 
measure is that we’d be hearing from ET if we did overstep, determined that is an adequate 
measure. Changes seem appropriate. 

Motion #3:  To accept report with changes as submitted. 
Motions seconded and approved unanimously (with 2 members absent). 

Action #2:  Update BETL #1 policy with approved changes. 

b. Board Monitoring: GP #2 – Board Job Description   

“The job of the Board is to represent the members of First Unitarian Church of Wilmington in 
determining and requiring appropriate organizational performance.” 

Nancy provided an overview of Mike’s interpretation. Comments included: 

– 2.1 might be partial compliance because we struggle a bit with how we communicate with 
the congregation and are improving on it, but still have a way to go. 

– 2.2 – Ends: Have not talked about relative worth, so room for improvement and have 
partial compliance. Cindy noted that we can specify and quantify our Ends. Josh indicated 
the interpretation of this End needs clarity. Nancy will work with Mike on updates. 

Action #3:  No vote taken. Nancy will work with Mike to update interpretation and submit on future 
board meeting agenda for review and approval. 

c. Board Monitoring: BETL #3 – Delegation to the Executive Team   

“The Board’s job is generally confined to establishing top-level policies, leaving 
implementation and subsidiary policy development to the Executive Team.  Accordingly, the 
Board will instruct the Executive Team through written policies that prescribe the 
organizational Ends to be achieved and proscribe Means to be avoided, allowing the 
Executive Team to use any reasonable interpretation of these policies.” 

Nancy offered this interpretation as an example of an approach that might work for us to follow. 
(Starts with interpretation, followed by evidence of measurement of compliance or non-compliance. 
Noted that measurements can change over time.) Marilyn did ask that we also not follow a model 
“lock step” and not open ourselves to ask the big questions when reviewing. 

7. BOARD ACTION ITEMS REVIEW 

a. Communications Planning 

Subcommittee (Barbara L., Maggie, Cindy) requested separate planning meeting for upcoming 
congregational party on Friday, November 13

th
 (to also include Nancy and Phil). ET indicated that 

they will not be in attendance, in order to keep the congregation focused that this is a board 
activity. 

Action #4:  Nancy to recheck data on Results Poll. Data for Sixth Pair (End 4 and End 2) is 
contradictory. 

b. Association Sunday 

Nancy distributed information on Association Sunday, which is this coming Sunday. This year 
funds will be used toward diversity in our growth. Notice was late, next year Board will have more 
time to develop a plan. 
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c. Board Training Program 

Nancy indicated 6 Board members attended a recent Policy Governance workshop, some are 
currently attending a JPD Growth webinar series, others attended a recent JPD workshop on 
“What Can the JPD do for us?”. Maggie is currently in a graduate program where she is 
developing a training program and would like to develop it for the Board. Would be run between 
Nov 1-Dec 15. Maggie will be sending the Board a questionnaire this week to collect data. Training 
could encompass Ends writing, might be opened up to Nominating Committee as well. 

Action #5:  Maggie to send out training questionnaire this week to Board. Please return by date 
specified. 

d. Action Items Review 

See updated Open Actions table on last page. 

8. CONSENT AGENDA 

 September 21, 2009 Board Meeting Minutes 

 Executive Limitations Monitoring: EL #3, 4, 6, 9 

 Annual Agenda (revised October 2009) 

 UU House Governance Approval 

Motion #4: To accept the documents in the Consent Agenda as written.  
Motion seconded and approved unanimously (with 2 members absent). 

9. PROCESS REVIEW  

Marilyn and David reported we followed our covenant and all were colleagial. Minor derailment on focus 
on graphics during Long Range Planning session.   

10. CLOSING  

David offered our closing words from William Carlos Williams. 

ADJOURNMENT: Motion seconded and approved at 10:05 pm. 
 
SUBMITTED BY:  Cindy Cohen 
  
 

Open Actions Log from Previous Board Meetings  (Updates in red) 

Date 
Assigned Action Item To Whom? Date Due Status 

Sept 21 #1 - Results from tonight’s board quiz to 
be tallied by Marilyn and included in this 
month’s board minutes.  

Marilyn Sept board 
meeting minutes 

Done 

Sept 21 #2 - Maggie to order copies of Michael 
Durall’s “The Almost Church Revisited” 
book for the board. 

Maggie October Done 

Sept 21 #3 - ET to make revisions to EL #3, 
board will then vote on EL #3,#4,#6,#9 
all together on next month’s Consent 
Agenda. 

ET October board 
meeting 

Done 

Sept 21 #4 - BETL #1 review deferred, add to 
October Board meeting agenda. 

Nancy October board 
meeting 

Done 

Sept 21 #5 - Review of updated annual agenda 
deferred, review outside of meeting and 
submit questions to Nancy. 

All Board 
members 

Undetermined Done 



 

 
Board of Trustees Meeting, September 21, 2009 – First Unitarian Church of Wilmington, Delaware Page 5 

Open Actions Log from Previous Board Meetings  (Updates in red) 

Date 
Assigned Action Item To Whom? Date Due Status 

Sept 21 #6 - Add Long Range Planning 
committee report to October meeting 
agenda. 

Marilyn/Nancy October board 
meeting 

Done 

Aug 31 #1 – GP #1: Subcommittee to revise 
policy (add BETL and GP table) and 
bring back to board for approval 
(potentially for Consent Agenda in 
September board meeting). 

GP review 
subcommittee 
(Jeff, Barbara 
L, and Cindy) 

Sept board mtg Sept: (see annual agenda 
updates) 

October: Scheduled for 
November 

Aug 31 #2 – GP #4: To table further 
discussion/vote on GP #4 until 
subcommittee revisits items 3.a. and 3.c. 
Board members and Josh will also give 
more thought to this subject. 

GP review 
subcommittee 
(Jeff, Barbara 
L, and Cindy) 

Sept board mtg Sept: No action. 

October: Scheduled for 
February. 

Aug 17 #1 – EL #3: Board ByLaws review 
committee requested to look at EL 3.6 to 
discuss whether really needed in policy. 
(Unclear if Board needs to approve staff 
positions.) Won’t change policy at this 
point. 

Marilyn, 
David, Mike 
(Rev. Josh to 
assist) 

Undetermined Sept: No action. 

October: No action 

July #1 - Marilyn, Jeff, Nancy to work on 
follow-up communications with ETF and 
Strategic Planning Committee. 

Marilyn, Jeff, 
Nancy 

 August: In process. 

Sept: In process. 

October: Done 

May #2 – Marilyn to follow up with Marina on 
UUA mortgage details (as follow-up from 
annual meeting vote on paying off 
mortgage). 

Marilyn By end of May June: Mortgage paid, 
completion of documents 
with New Castle County in 
progress. 

July: No change from June. 
August: No change 
Sept: No action 
October: No action 

May #8 - By-Laws Subcommittee to convene 
to begin process for updating by-laws. 

Marilyn, 
David, Mike 
(Rev. Josh to 
assist) 

Monthly updates 
until target 
completion date: 
March 2010. 

June: Process begun.  

July: Report provided, see 
tonight’s meeting minutes. 
August: In process. 
Sept: No action 
October: In process. 

January Engage an outside auditor, on behalf of 
the Board, to audit books at the end of 
this fiscal year. 

Steve June Board Mtg June: add to future agenda 

July: In process 
August: In process. 
Sept: In process 
October: In process 

 


