
FIRST UNITARIAN CHURCH OF WILMINGTON, DELAWARE 
 
 
MEETING:  Board of Trustees Meeting, March 17    TIME:  7:00 p.m.  
 

MEMBERS PRESENT:  Dave Harrell, Leslie Dickerson, Ostin Warren, Jeff Lott, 
Suzanne Perry, Doyle Dobbins 
OTHERS PRESENT: Josh Snyder (Executive Team), Michelle Collins (Executive 
Team), Steve Cohen (Treasurer)  
MEMBERS ABSENT:  Drew Hanson, Pat McGee, Maggie Duffy 

 
Recording Secretary: Ostin (in Pat’s absence) | Process Observer: Ostin | Centering: Ostin 
 
Meeting called to order by Jeff at 7:06 p.m.  The Agenda was reviewed by Jeff. 
 
 
BOARD BUSINESS (7:10-8:18—18 minutes over given time) 
 
 Nominating Committee Update: Jeff stated that two new board members have agreed to 
serve three year terms starting in May.  The nominating committee is continuing to look for a 
third member. 
 
 Linkage Calls:  Ostin reminded Board members that they should be wrapping up calls 
and reporting back to Ostin so he collate the unidentified information.  An April 1 deadline was 
set to send Ostin information.  Jeff suggested calling a meeting to discuss our linkage calls in 
April or May. 
 
 Stewardship Update:  Steve provided an update as of 5PM today.  We have a total of 
approximately $427,000 pledged.  This represents 85% of pledges and 85% of goal at this point 
this.  We are ahead of where we have been in recent years in terms of pledges.  There are few 
drops and passed members, but not as many as in previous years, as well as many new pledges.  
Steve expressed that we are likely to hit our fundraising goals for the year.     
 

Strategic Planning Update:  Suzanne reported the committee is in the midst of goal 
setting, after reviewing all the data that was provided and solicited as part of their data review 
process.  The team is hoping to allow the ET and other programmatic staff/volunteers to have a 
chance to be a part of the process with the goals that come out; because of this factor, the plan 
may be delayed past the original deadline set for April.  Several board members expressed 
general approval for an extension of the deadline in service to having ET and staff input on 
carrying out the plan. 

 
Policy Review Interim Report:  Doyle described the policy review change criteria that the 

committee has selected.  The group would like to better understand how policy is defined and 
connected to the purpose as stated in our Bylaws.  Generally, several members expressed a hope 
that the policies become more connected to our bylaws, personnel manuals, strategic plan, and 
programmatic staffing, as well as having the policies better connect to our values, missions and 



ends.  Jeff and Josh expressed a concern about how over-simplification might inherently leave 
out important elements of the extant policies.   Jeff noted the importance of examining the 
overall purpose behind current policy.  Jeff further cautioned the policy review team to think 
about how we ensure that that the policies can be integrated well into a strategic plan, but noting 
that over-reliance on the strategic plan in lieu of policies might be inappropriate.  Suzanne 
suggested that track changes be made so that others can track changes and reasons for deleting 
sections or creating new ones. 

In examining the list of guidelines that was provided by the policy review group, Suzanne 
asked the team to simplify the guidelines and Jeff suggested they continually ask themselves 
“what problems are we are trying to solve” with each guideline.   

 
 

CONSENT AGENDA (8:18-8:23—five minutes less than budgeted) 
 Retirement Plan Participation Agreement:  Since the UUA has updated their retirement 
plan, Josh informed the board that they need to adopt a motion to participate in the restated 
retirement plan of the UUA.   
 A motion to adopt the 2014 Restatement of the Unitarian Universalist Organizations 
Retirement Plan, become a participating employer under the Plan, and agree to be bound by the 
terms of the Plan subject to federal law and regulations was presented, seconded, and 
unanimously passed. 

  
 

 REPORTS (8:23 – 8:30—17 minutes less than planned) 
Treasurer’s Report: Steve Cohen reviewed the financial information for the eighth month 
of the fiscal year and questions were asked of him. 
 
Executive Team Incidental Report: The ET report was presented to the Board and a 
period for questions was allowed.  
 
A motion to enter into executive session was provided, seconded, and unanimously 
passed.  Josh and Michelle were excused. 
 

 
EXECUTIVE SESSION (8:30 – 9:52—52 minutes more than allotment) 
 

A motion was made and seconded to accept the salary compensation letter of agreement 
with Rev. Josh.  Five members voted for the compensation package with one voting 
against. 

 
The Board agreed to table Monitoring Reports (End #2 action plan and End #4) until the 
April meeting. 

  

CLOSING (9:52 - 9:55—7 minutes less than anticipated) 

Ostin provided the process review and the closing words. The Meeting was adjourned at 
9:55p.m. 


