
 

First Unitarian Church 
Board of Trustees Meeting 

January 23, 2017 
 
In Attendance:  Marilyn Hyte, President; Phil Krape (acting secretary); Donna Gonzalez; Jacqueline Kairis, 
Reverend Roberta Finkelstein; Steve Cohen, Treasurer; Marina Van Renssen, Business Manager 
 
OPENING 
After reviewing the Bylaws and Roberts Rules, Marilyn Hyte concluded a quorum was attending and convened the 
meeting at 7:00pm, provided centering words and performed the Chalice Lighting.  Reverend Roberta served as 
Process Observer. 
 
CONSENT AGENDA 
The consent agenda was reviewed, including financial statements and next 3-year budget submitted by Treasurer 
Steve Cohen; the December 2016 minutes of the past board meeting; the ET Incidentals submitted by Roberta, GP 
#4 submitted by Donna, EL#3,4 submitted by Roberta (End #2 postponed until next meeting), and new proposed EL 
changes from Linda & Marilyn. 
 
The consent agenda was moved and accepted. 
 
BUDGET PROPOSAL 2017-18 
Steve described the proposed budget as very similar to last years.  No changes were suggested (the Board reviews 
and endorses but does not approve the budget). 
 
CHURCH FINANCIALS 

First Half review – As usual about two thirds of pledges have been received.  Expenses were 48% of budget.  
Balance sheet is strong in both the Capital Building Campaign and Heritage accounts.  There were no extraordinary 
expenses. 

UUA/CERG Dues calculation – Steve and Marina reviewed the items included and excluded from the new 
dues calculation based on principles Steve has proposed for use until the next time CERG or the UUA changes 
calculation methods.  Essentially all church expenses are included in the calculation except specific pass-throughs 
(Type A below) and capital expenditures (including additions to capital reserves).  Marina explained the different 
kinds of pass through activities – (Type A) ones where the church acted essentially as a bank that will not be 
included in the dues calculation and (B) others that will be included where church staff and/or congregants 
participated in the activity.  The Board agreed to include House Pins (Type B) in the calculation. 

 
With the modification, Steve’s proposal was moved and accepted. 
 

STRATEGIC PLAN REVIEW 
The Strategic Planning Committee previously decided not to update the current Strategic Plan pending results from 
the World Café program.  In addition to routine monitoring of activities supporting the current strategic plan Phil 
explained the committee has focused on helping the World Café task force implement the program and then 
collect, categorize and begin analyzing the data.  The committee will present preliminary findings at the February 
Board Retreat.  Marilyn noted that items for inclusion in the Annual Report, such as the World Café, are due by the 
second or third week of April.  Phil indicated it may be overly ambitious to have a proposal ready for vote at the 
annual meeting but agrees it is important to communicate World Café activities and actions with the congregation 
as soon as possible. 
 
UUA DECLARATION OF CONSCIENCE 
The Declaration was moved and accepted on behalf of the congregation.  Publicizing the declaration are under 
discussion by both church staff and the UUA. 
 
ADMINISTRATIVE 



 

Key Dates 
Upcoming key dates: 

 April 1, 2017 JPD meeting in Washington DC area (same day as Silent Auction) 

 Stewardship campaign training, January 25 or 28, 2017 
 
February 4, 2017 Board Retreat 
February 4, 2017 AVM/AVG mini retreat, to include goals, budgeting process, and a World Café report will be held 
in room 25. 
 
Board Succession Plan 
Phil Krape is willing to serve as Vice President but not President.  He will succeed Linda Sanders as chair of the 
Strategic Planning Committee when she becomes President of the Board. 
 
ADMINISTRATIVE 
Thank You Notes 
Marilyn circulated thank you notes for signature. 
 
Church Website Update 
A website development company was selected to redesign our church website. 
 
CLOSING 
Process Observer Review – Roberta presented a positive report.  Marilyn gave the Closing Words. 
 
Meeting was adjourned at 8:25 pm. 
 
 
Respectfully Submitted:  P J Krape 
 


