
FIRST UNITARIAN CHURCH 

BOARD MEETING MINUTES 

MARCH 20, 2017 

 

ATTENDING:  Marilyn Hyte, Linda Sanders, Jenny Brown,  Jacqueline Kairis, Donna Gonzalez, Marty 

Peres, Phil Krape,  Bill Hardham, Becky Laster, Rev. Roberta, Becky Laster,  

 

OPENING:  Marilyn opened the meeting at 7:00 pm.  Bill Hardham presented the opening words on the 

theme of “Risk”, and lit the opening candle.  He also served as Process Observer. 

Marilyn welcomed Marty Peres as a new Board member, taking the place of Anna Hamilton who 

resigned for personal reasons.  Introductions were made around the table. 

 

CONSENT AGENDA:  The consent agenda was reviewed.  It was agreed to remove the JPD resolution 

and the EL7 report from the consent agenda for further discussion.   A motion was made that the 

remainder of the Consent Agenda be accepted. Seconded. Motion Accepted. 

 

EL-7 Comp and Benefits Discussion:  There was a question about the relationship between salaries and 

the midpoint on the salary range.  Rev. Roberta is trying to get salaries to the midpoint, based on 

budgetary constraints, local employment and regional salary demographics, and tenure.  Hourly wages are 

based upon local standards.  Motion made to accept the EL-7 Report.  Seconded, and Accepted. 

 

JPD Resolution – With the change in UU organizational structure, the traditional districts are now 

merged into regions.  There is concern about this change, and how it impacts communication between the 

regions and the UUA.  An amendment has been proposed to the by-laws of the UUA of congregations 

strengthening the linkage between congregations and Association leadership.  After discussion, it was 

moved and seconded that we support and approve this amendment.  Moved, Seconded, and Accepted. 

 

GENERAL ASSEMBLY:  There was discussion about how First UU informs our delegates attending 

GA.  Marilyn has been in communication with our Region on a monthly basis on how other UU churches 

work with their delegates.  Do we direct their vote, or leave it up to the individual delegates to vote their 

conscience on the issues.  Do we basically honor the process, but give them instructions?  How 

comfortable are we with this?  Should we instruct re: social justice issues?  Should we look at this thought 

process? 

 

Rev. Roberta described GA as a powerful leadership development experience, with the diversity of 

theologies.  It helps to strengthen UU identity, and defines UUism in the world.  It is also a wonderful 

way to make connections.   

 

Discussion ensued about whether or not to direct our delegates.  If we send bound delegates, there is no 

room for mind changing experiences.  It was agreed that we tell delegates our expectations, engage them 

in a pre-conference session and a de-briefing, and expect them to read and go prepared, and to attend the 

plenary session and report back to us.  This year’s delegates include Nancy and Paul Pinson, Darlene and 

Ed Scott, Maggie Duffy, Linda Sanders, Richard Speck, and Jeff Lott.   

 

FINANCE COMMITTEE:  The issue of Socially Responsible Investing was tabled at the February 

meeting.  This issue was un-tabled. Bill Hardham, Finance chair, introduced the following motion to 

invest: 

“The Investment Committee moves that we invest $50K in the First State Community Loan Fund (FSCLF) 

with approximately these terms:  2% payable quarterly for two years.” 

 

After discussion, this motion was moved, seconded, and Accepted. 



Bill will include an article in upcoming e-news describing this investment. 

 

 

STRATEGIC PLANNING COMMITTEE 

 

Rollout plans for World Café Live UU Style (WCL) and Position Papers 

After the World Café Live UU Style (WCL) data collection, there was discussion on where we are in 

communicating with the congregation.  If we accept the recommendations of the whitepaper (WP), what’s 

next?  Several routes were suggested: 

a. Send out the WP and include the recommendation to eliminate Scenario C to move and sell 

from further consideration 

b. Send out the WP with a survey/vote on Scenario C 

c. Send out the WP and encourage responses and comments, and a Board chat. 

 

Suggestion made to send information on all three Scenarios, and have chat sessions with the Board.  

There will be an Introduction/Overview with a link to the WP.  Phil Krape will rephrase that the 

recommendation is coming from the Strategic Planning Committee, not from the Board.  The expanded 

summary will provide background on all three scenarios, and that work on Scenario C (previously 

referred to as A) resulted in the WP and recommendation.  Scenarios A&B will take longer.   

 

The congregation will be invited for conversation on April 2, 9, and 23, and comments can be made to the 

strategic planning email address.  Revised documents will be sent to the Board. 

 

Final Wording on AVG Priorities for 2017-2018 

Phil updated the schematic, and proposes adding #5 to the AVG:  “The Board will develop, approve, and 

implement recommendations for the WCL process.” 

 

 

ADMINISTRATIVE:   

 Thank you’s were signed for the 18 people on the Pastoral Care Team. 

 The Annual Meeting is planned for May 21, 2017.  Board volunteers needed to handle the 

logistics, set up and voting process.  To be finalized at April meeting. 

 Documents for inclusion in the Annual Report are due to Nancy Pinson by drop deadline of 

March 31st. 

 

CLOSING:  Bill Hardham presented the Process Observer’s report and Closing Words. 

 

ADJOURNMENT:  8:55 PM 

 

Respectfully Submitted:  Jenny Brown, Secretary 
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