
 
First Unitarian Church 

Board of Trustees Meeting 
August 21, 2017 

 
 
In Attendance:  Linda Sanders, President; Phil Krape (acting secretary); Donna Gonzalez; Jacqueline Kairis, Marty 
Peres, Tracy Spinka-Doms; via Zoom Mike McCabe and Bill Hardham; Reverend Roberta Finkelstein; Marina Van 
Renssen, Business Manager; Don Lemasters, Leila Hamroun, architect 
 
OPENING 
Linda convened the meeting at 7:00pm and Donna provided centering words, performed the Chalice Lighting and 
served as Process Observer. 
 
CONSENT AGENDA 
The consent agenda was reviewed, including: financial statements submitted by Treasurer Steve Cohen, the July 
Board minutes, July Board Retreat minutes, the ET Incidentals submitted by Roberta, and EL #3, 4, 6, and 9 
submitted by Roberta.  The consent agenda was moved and accepted. 
 
COPIER LEASE 
The Board must approve the lease because it is a multi-year commitment.  Marina responded to questions: 
extending the lease does not mean getting a different machine - we pay a different rate per copy; we have 
multiple backup options if the copier fails but repair service is very rapid.  The Board unanimously approved 
executing the lease. 
 
INVESTMENT COMMITTEE REPORT 
Bill went over the increases in fund balances and reported that we may be out of compliance with the Capital 
Campaign Building Fund Policy because the community loan plus funds invested with UUCEF, which includes 
“Alternative Assets”, comprise 9.1% of invested monies which exceeds the 5% limit on “Alternative Assets” in the 
Policy.  A motion was approved by the Board that “The Board understands that the 5% limit on Alternative Asset 
investments in the Capital Campaign Building Fund Policy only applies to funds directly controlled by First Unitarian 
and excludes investments controlled by the UUCEF.” 
 
LEILA HAMROUN, ARCHITECT 
Board members introduced themselves to Leila who then introduced herself to the Board noting that she has 
practiced 25 years, 20 of which have been devoted exclusively to preserving existing buildings.  Linda passed 
around a Gantt chart for the project (attached).  Leila reviewed the primary objectives of the project: improving 
accessibility, flexibility, attractiveness, and AV systems.  First task will be information gathering.  Using materials 
Phil supplied, she has already started CAD drawings.  Today is an “administrative” kickoff to be followed by the 
detailed kickoff and site visit this or next week.  She explained that her job is to tell us both what we do and do not 
want to hear but that she will be sensitive to avoiding doing things that trigger major code reviews with attendant 
costs.  Her needs from us include providing a core group of people to communicate with that will triage ideas 
before presenting to the Board.  The Capital Improvement Subteam (CIS) has been chosen: Phil Krape, Don 
Lemasters, Richard Carter, and Mike McCabe.  Leila promised she would only disseminate materials and 
information approved by the Board.  Roberta asked and Leila confirmed that church staff will be included in 
information gathering.  The project timeline was then reviewed and discussed.  Future Board meetings may 
coincide conveniently with the expected interim report schedule.  Suggestions for record keeping were proposed 
and will be finalized in coming weeks.  Final deliverables will be in the form of 2D renderings (perhaps some 3D), 
cut sheets (document describing performance of and specifications for products), and cost estimates with line item 
breakdowns.  Assuming the congregation authorizes an improvement plan, the next steps would be to prepare 
architectural drawings and construction documents, select a contractor, and start construction.  Leila can assist 
with or accomplish each step. 
 
Action Items: 



 
 To start the communications process with the congregation, Leila will email a draft kickoff communication 

outlining the project objectives and process. 

 Leila will email a schedule of weekly touchpoints with the CIS. 

 Phil will send Leila the email addresses of the CIS members. 

 Linda will send the contact information for the Board Members for large group communications. 
 
ADMINISTRATIVE 
Upcoming Key Dates - September 10, 2017 is Ingathering Sunday 
Thank You Notes - Linda circulated thank you notes for signature. 
 
CLOSING 
Process Observer Review – Donna presented a positive report on the meeting overall and Leila’s very productive 
introduction to the project.  Donna gave the Closing Words. 
 
Meeting was adjourned at 8:57 pm. 
 
 
Respectfully Submitted:  P J Krape 
 


