
First Unitarian Church 

Board of Directors Meeting 

May 22, 2017 

 

ATTENDING:  Marilyn Hyte, Linda Sanders, Phil Krape, Donna Gonzalez, Marty Perez, 

Jacqueline Kairis, Tracy Spinka Doms, Steve Cohen, Bill Hardham, Jenny Brown, and Mike 

McCabe  

 

OPENING:  Jacqueline provided the centering words, and lit the chalice.  She was also the 

Process Observer. 

 

GOVERNANCE:  The agenda was reviewed.  Marilyn officially welcomed our new Board 

members, Tracy Spinka Doms and Mike McCabe.  Both commented that they appreciated the 

early information on Board activities, as it helped them to get an early glimpse and idea on what 

is happening.  Becky Laster was thanked for her board service over the past three years. 

 

Leadership elections were held with the following slate of officers for the upcoming year: 

President – Linda Sanders 

Vice President – Phil Krape 

Secretary –Jenny Brown.   

 

The individual motions made to elect this slate were seconded, and approved. 

 

A motion was made to accept the reappointment of Steve Cohen as Treasurer.  This was 

seconded and approved. 

 

Marilyn provided her thoughts on the past year, and she recognized all board members for their 

efforts.   

 

Linda Sanders transitioned to the Presidency, and thanked Marilyn for all her efforts and 

diligence over the past year. Marilyn was recognized with a card and flowers from the Board. 

 

CONSENT AGENDA:  The consent agenda was reviewed.  A motion was made to accept it as 

written.  This was seconded and approved.  One additional comment was made that our 

Stewardship campaign is now at $514,000, and has the potential to reach $520,000… all very 

good news ! 

 

STRATEGIC PLANNING COMMITTEE:  Phil Krape reported that we are awaiting input 

from architects, site engineers, and other professional service providers who can assist us with 

our analysis of next steps in the World Café process.   

 

A motion was made that the Board endorse the Strategic Planning Committees proposal to fulfill 

the intent of the congregations approval from January 22, 2006 to spend up to $50,000 from the 

capital campaign fund to hire professional services to improve the bathroom facilities and parish 

hall space, and to inform the committee’s recommendation developed from the World Café 

process.   



 

This motion was seconded, there was discussion, and the motion was approved. 

 

BOARD WORK PROCESS 

1. Proposed Work Plan:  The proposed work plan was reviewed.  Our next meeting will be 

June 19, followed by July 17. The Board Retreat will occur July 21-22, with an emphasis 

on training for the Board on the Governance process, and community building.  February 

24, 2018 is the next Board retreat, where we will set the Annual Vision of Governance 

(AVG), and the Annual Vision of Ministry (AVM).  Investment Committee reports will 

be presented in August 2017 and February 2018.   

 

2. Leadership Roles were outlined, and will be discussed at the June meeting.  Linda 

requested that everyone send her their interest areas prior to the next meeting. 

 

3. Board Covenant:  This was reviewed, and all Board members signed this document. 

 

4. Training/Onboarding:  This will occur at the July 22nd board training. 

 

ANNUAL MEETING:  There was a general discussion about the recent annual meeting, held 

May 21, 2017.  There were 105 attendees, and 25 proxy votes for a total of 130 participants.  The 

proxy vote process worked, but needs to be tweaked in the future.  Separating the proxy form 

from the regular sign-in, along with making proxy forms available in the weeks leading up to the 

meeting were suggested.   

 

The Investment Committee was complimented, and members were impressed that the UUA gave 

a $10,000 matching grant to support our investment.   

The website needs to be activated as soon as feasible.   

 

ADMINISTRATION:  

 Thank you cards were distributed for signature, including a sympathy card to Scott Ward.   

 June 4, 2017 is the ordination of Maria McCabe, 4pm in the sanctuary.   

 Rev. Roberta’s minister evaluation is due to the UUA by June 30, 2017.   

 

CLOSING:  Jacqueline noted that the process went well.  She provided closing words. 

The meeting was adjourned at 8:45 pm. 

 

 

 

Minutes Respectfully submitted:  Jenny Brown 


