
First Unitarian Church 

Board of Trustees Meeting 

October 16, 2017 

 

Attending:  Linda Sanders, Phil Krape, Donna Gonzalez, Marty Peres, Roberta Finkelstein, 

Mike McCabe, Tracy Spinka-Doms, Jacqueline Kairis, Jenny Brown, Leila Hamroun - Architect, 

and Jim Weddell – Guest. 

 

Opening:  Linda Sanders called the meeting to order at 7:02 pm.  The agenda was reviewed 

with no changes.  Mike McCabe lighted the Chalice, and provided opening words by Wendell 

Berry.  Mike also served as Process Observer. 

 

Consent Agenda:  The consent agenda was reviewed.  With no changes, it was moved and 

approved as written. 

 

Strategic Planning Committee:  Phil Krape provided an update on the site review on the church 

owned adjacent property, and the State owned property across from the church on Whitby Road.   

 Brandywine School District – Phil met with them regarding our current and 

continued use of their parking lot across from the church.  The Facilities Manager 

discussed the lands history and deed restrictions that limit use of the property to 

educational purposes, hence there is minimal concern for our continued use of the 

lot for the long term.  We complete an annual use form.  The District may 

perform basic maintenance on the surface of the lot, filling in potholes, etc.  But it 

is unlikely the lot will be repaved by the District.   

 The Library Lot – Advisor Richard Stat suggested we lease the property rather 

than sell it out right.  The potential income would augment the annual budget and 

help boost the maintenance reserves to the $50-$70K annual level.  Richard is 

working with some architects on possible uses, including a grocery store (Aldi), 

or bank branch.  There are no leads yet. 

 Donna Gonzalez will coordinate an Equal Access review so we can be certified 

by the UUA as a compliant congregation. 

 

Leila Hamroun – Architect Review 

Leila spent considerable time reviewing the “Feasibility Study:  Preliminary Options”.  A major 

concern is the flow between the Sanctuary and the Parish Hall, and between parts of the facility, 

with barrier free access being the goal.  More input is needed, especially how we function now, 

and how we want to function in the future.   

 Accessibility:  Because of a 5-6 foot difference in height from the sanctuary to the office 

area to the educational wing, whatever solution has to address how to migrate from area 

to area.  Ramps, stairs, lifts, and other thoughts are under consideration.  The challenges 

are physicality, practicality, and comfort.  All must be ADA compliant.  Access to the 

pulpit needs consideration also. 

Three concepts discussed,  

1.  An all outside ramp connecting all levels along Halstead Rd.  This would not be 

continuous, but would require having to move inside and outside. 



2. An all inside ramp, from entrance and parish hall all the way down.  This would 

require a revamping of the office space and closing off of doors in the hallway.  

Would also sacrifice some space in the Warner room if a lift is built between it 

and the office wing. 

3. A combination:  a ramp from the entrance level to the educational wing, with a lift 

to the Sanctuary, but all outside existing walls.  This would not interfere with the office 

space, and memorial window.  It provides cleaner circulation.  There would be an added 

enclosed corridor with an extra wall.   

 Issues Relating to the Church Sanctuary and Parish Hall: 

Flow is constrained by the roof levels.   

Balcony – not fully used.  Do we need it ?  Can we minimize it to open up more 

space to open the “tunnel” between the front door and the steps to the offices. ? 

Entrance Way – is tight, small, asymetrical, and confusing.  Issue is what to do to 

improve within the current building envelope. 

 

 Finishes:  currently, the interior is dark and dreary.  Looking for ways to make it lighter, 

brighter and more inviting. 

 Seating:  Flexible seating, including stackable pews, chairs, movable, pros/cons, storage 

of them.  Possible to get seating samples at a later date. 

 

 Kitchen: ADA bathrooms would replace the pantry and exit area so the kitchen would 

need to be redone. How is the kitchen will be used now and in the future will dictate the 

design – either a food prep kitchen or a warm up kitchen.  Leila will cost out both. 

 

Next Steps:   Leila will: 

 refine the options presented based upon feedback 

 will work on an update for the kitchen 

 begin to get cost estimates 

 will provide an updated PDF, and websites for chairs, glasswalls, etc. for us to review 

 She hopes to meet again in two weeks with the small group, and present at the November 

Board Meeting. 

 

 

Administration 

 Discussion on Healthy Communications postponed until next month 

 Thank you notes were signed 

 Board photo postponed 

 Feedback on the first potluck was that it was successful, although there was a small 

attendance.  Themed dinners seem to be more popular. 

 

Closing:  Mike provided the observer’s report, and closing words.  The meeting was closed at 

9:00 pm. 

 

 

Minutes Respectfully Submitted:  Jenny Brown, Secretary 


