
 

Minutes of the 151st Annual Meeting 
First Unitarian Church of Wilmington, Delaware 

Sunday, May 21, 2017, held in the Church Sanctuary 

 

1.  Call to Order:  With a quorum present, President Marilyn Hyte called the 151st Annual 

Meeting to order at 12:08 pm on Sunday, May 21, 2017.  For the first time, proxy voting 

was permitted for this meeting.  Jennifer Brown served as Recording Secretary, and Dale 

Stratton served as Parliamentarian.  Marilyn also introduced Debbi Zarek, Chair of the 

Nominating Committee; Phil Krape, Chair of the Strategic Planning Committee, Steve 

Cohen, Treasurer; Marina Van Renssen, Business Manager; and Rev. Roberta Finkelstein 

Developmental Minister. 

 

Rev. Roberta offered opening words and lit the chalice. 

 

2.  Approval of the 2017 Agenda and the 2016 Meeting Minutes: A motion to accept the 

agenda was made, with one typo noted in the third line changing the word “minutes” to 

“agenda”.  With this minor correction, the motion was seconded and unanimously 

approved.  Marilyn asked for a motion to approve the minutes of the 2016 Annual 

Meeting.  This was seconded, and unanimously approved.   

 

3.  President’s Report:  Marilyn referred members to the Annual Report, pages 7-9, for her 

comments, plus all the various team and committee reports.  In addition, she announced 

that earlier this year First UU deposited $50,000 in the First State Community Loan Fund 

(FSCLF), a not-for-profit, federally certified, Community Development Financial 

Institution (CDFI) that supports small businesses and community development projects. 

As a CDFI, FSCLF is required to provide at least 60% of its lending and technical 

assistance activity to underserved populations. FSCLF defines underserved populations 

as those that include women and minority led companies; low-income borrowers; 

businesses and other organizations that serve low-income populations; or businesses or 

organizations that are located in low-income communities.  Marilyn and several other 

members attended the annual meeting of FSCLF where First U was publicly recognized 

as an investor.  In addition, we confirmed that an additional $10,000 will be forthcoming 

from the UUA as our community loan application was approved.  This was all 

accomplished through the efforts of our Investment Committee:  Bill Hardham, Chair; 

Donna Gonzalez, Barry Marrs, and Steve Cohen.   

 

4.  Executive Team Report:  Rev Roberta reviewed the work of the Executive Team, and 

asked that everyone read the full report as found in the printed Annual Report.  Scott 

Ward, Honorary Director of Music, was added to the Executive Team this past year.  She 

acknowledged the work of Dale Megill, who will step down from the Committee, and 

that Lois Morris will join for the upcoming year.   

 

5. Nominations and Elections:  Debbi Zarek was Chair of the Nominating Committee this 

past year.   The following church members were nominated to serve on this Committee: 

 



 Richard Flanagan (2 year term) 

 Becky Laster (2 year term) 

 Pat McGee (2 year term) 

 

 Debbi presented the names and terms of the following 2017 Board of Trustees nominees 

to all present.  They are:   

 

Michael McCabe (3 year term);  

Tracy Spinka Doms (3 year term);  

Marty Peres (1 year term)  

Linda Sanders (1 year term). 

 

Debbi moved that the nominees be approved; motion seconded and passed with no 

opposing vote. 

Marilyn took a moment to thank retiring Board members Anna Hamilton and Becky 

Laster. 

General Assembly Delegates unanimously elected include Maggie Duffy, Jeff Lott, Paul 

Pinson, Nancy Pinson, Linda Sanders, Darlene Scott, Ed Scott, Richard Speck, and Janet 

Tillman (Alternate Candidate). 

6. Strategic Planning Committee:  Phil Krape, Chair, reviewed the work of this 

committee, with particular emphasis on the World Café & Beyond feedback and 

planning.  The purpose of the World Café effort was to address the issue of inadequate 

funding of the maintenance reserves needed for renovations and upgrades. 

He referred attendees to the Strategic Planning Report, which outlined three scenarios for 

the future of the congregation:  Stay & Optimize; Stay & Change; and Relocate.  After 

review of the options, the Board voted not to pursue the Relocate option, but rather focus 

on the other two.  Studies are underway to increase income/reduce costs; estimate costs 

of renovations and upgrades, and explore ways to raise funds.  After input from experts in 

the field, further analysis and recommendations will result with chats with the 

congregation to help determine our future decisions. 

 

7. Treasurer’s Report – Steve Cohen, Treasurer summarized the financial health of the 

church; the very positive stewardship campaign to date; and reviewed the 2017 budget vs 

the last two years.   We continue to be financially sound, with increases in our 

endowment funds, overall balance sheet, and reserves.  He outlined the capital expenses 

completed  this past year, including sanctuary and parish hall windows, parking lot 

repairs, HVAC, Organ, and Window AC units, and Youth Center renovations.  2017-

2018 proposed expenses include new sanctuary and parish hall blinds, exterior work on 

wood and brick; a new LED sign; and new safety features.  Steve moved to approve the 



operating budget as published in the Annual report.  This was seconded.  With one 

question from Joan Priest about the website, which Marina Van Renssen addressed, the 

vote was called and passed unanimously.  A second motion was made to approve the 

capital budget of $65,000 to fund projects prioritized by the executive team with funding 

from the maintenance and capital reserve funds.  This was seconded.  With no discussion, 

the motion carried unanimously. 

 

8. New Business – Marilyn asked for any new business.  Hearing none, Rev. Roberta 

offered closing words. 

 

9. Adjournment:  Meeting was adjourned at 12:45 pm. 

 

 

Respectfully Submitted:  Jennifer Brown, Recording Secretary 


