
 

 

First Unitarian Church 

Board of Trustees Meeting 

November 20, 2017 

 

Attending:  Linda Sanders, Phil Krape, Donna Gonzalez, Marty Peres, Roberta Finkelstein, 

Mike McCabe, Tracy Spinka-Doms, Jacqueline Kairis, Jenny Brown 

 

Opening:  Linda Sanders called the meeting to order at 7:05 pm.  The agenda was reviewed 

with no changes, and the chalice was lit.  Marty provided opening words on the pillars of our 

identity.  He also served as process observer. 

 

Consent Agenda:  The consent agenda was approved as presented. 

 

Healthy Communications:  Rev. Roberta presented on ways to promote healthy 

communications, based upon the materials of Mazlish and Faber “ How to Talk Where Kids will 

Listen, and How to Listen so Kids Will Talk.”  There are five goals: 

1.  The goal is not make people happy, but to help people grow and transform.  One 

technique is to appeal to a higher authority. 

2. Acknowledge and deal with negative feelings.  The greater good of the 

family/congregation is the priority, yet we must allow and hear those who are hurting. 

3. Set firm limits while maintaining good will, and don’t get sucked into the debates. 

4. Encourage positive relationships.  Emphasize not what we believe but what we view as 

the relationship amongst ourselves, and whether it is in service to our covenant. 

5. Ability to resolve conflict peaceably. 

 

Bottom line:  Congregational systems are just large Family systems. 

 

Strategic Planning: 

Linda reported on her meeting with the FIG committee, and requested that we develop a FAQ 

pertaining to our planning efforts.  Phil and Mike agreed to work on this.  It should emphasize 

our four main goals and priorities, and balance costs against our priorities to justify the choices 

that we make. 

 

This launched a wide ranging open discussion about our progress and work with Leila Hamroun, 

architect, including: 

 Don’t forget the ongoing need for the added resources to the maintenance reserve. ($50K) 

 Handicap accessibility, to include hearing impaired compatibility. 

 How to address the use of the existing front doors 

 An update from discussion with Richard Stat about possible uses for our lot, including 

Aldi (not feasible), a bank branch, solar panels, etc. 

 Kitchen usage 

 The need to review our current reserve calculation, and what is the bottom line needed in 

the endowment from which to derive income. 

 

 



 

 

Phil provided a strategic plan committee update: 

 Power window blinds were suggested with for the windows in the Sanctuary.  They need 

to be room darkening and light filtering. 

 New bathrooms – looking to use space from the pantry next to the kitchen, if this meets 

code. 

 Flip-flop the kitchen with the current storage unit.  This would improve flow in the Parish 

Hall and alleviate bottlenecks.   

 Audio visual updates would be the last item to be worked out, as it is dependent upon 

other renovations.   

 

We hope for a major update from Leila for the December meeting with cost estimates. 

 

Administration:   
 Thank you cards signed for those who worked on the Fall Festival 

 Thank you to Phil for his Stewardship talk.  Mike will talk on December 3rd. 

 The Board photo was postponed 

 The winter board retreat will be February 24th, 8:30am-2:30 pm to update our AVG and 

AVM.  We will finish in time to participate in the Stewardship kickoff from 4-6 pm. 

 

Closing:  Marty provided his comments on the overall process, which was relatively smooth, 

although a few Zoom glitches that once resolved made for a good meeting.  He provided closing 

words, and Linda adjourned the meeting. 

 

Next Meeting:  December 18th.  Leila will report on costs and options and Rev. Roberta will 

provide reflections on the upcoming ministerial search and search team.   
 

 

 

Respectfully Submitted:  Jenny Brown, Secretary 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 


