
 

 

First Unitarian Church 
Board of Trustees Meeting 

December 18, 2017 
Edited 12/30/17 

 

ATTENDING:  Linda Sanders, Phil Krape, Donna Gonzalez, Marty Peres, Roberta Finkelstein, Mike 
McCabe, Tracy Spinka-Doms, Jacqueline Kairis, Steve Cohen, Jenny Brown, Bill Hardham, Leila Hamroun 
 
OPENING:  Linda called the meeting to order at 7:00 pm.  Phil Krape performed the chalice lighting, gave 
opening centering words, and served as Process Observer. 
 
CONSENT AGENDA:  The consent agenda included the Minutes from the November meeting; ET 
Incidentals; Church financials, and a review of BETL #2.  The consent agenda was moved, seconded, and 
approved. 
 
OVERVIEW OF THE UPCOMING SEARCH PROCESS FOR A NEW MINISTER – Rev.Roberta 
Rev. Roberta provided an overview and suggestions for the search process. 

  The Board responsibility is to select the Search Committee, and be publically supportive of their 
process. Thus, the Board will: 

a. Manage the selection of the Search Committee (SC) and model trust in the SC. 
b. The SC members should: 

i.  Be committed to the well-being and common good of the congregation;  
ii. are trusted;  

iii. be committed to diversity and pluralism;  
iv. be able to work to consensus;  
v. have the time to fulfill the responsibilities of a SC member;  

vi. be able to negotiate conflict;  
vii. give up all other leadership responsibilities and positions during the search 

process;  
viii. understand the history of the church;  

ix. keep the congregation informed while maintaining confidentiality. 
 

 Process:  The Board and nominating committee should call all voting households in the church. 
1. Using the same script, there will be a conversation to ascertain who amongst the 
congregation works well with others; who is respected; who relates well to minister in search; 
and the ultimate question of who would they trust to serve on the SC. 

 
2. Take the top 15 names, talk to them to determine if they are willing to serve, have the time, 
and are willing to give up all other church responsibilities. 
3.  Then take the short list and look for diversity, to include age/gender, and range of skills 
needed (computer, people to people, etc.)   
4.  Winnow the short list to 7 people and ask for congregation affirmation.  There are no 
nominations from the floor.   
5.  Develop a covenant between the SC and the congregation. 
 
The SC will work with a coach and with Rev. Roberta throughout the process.  The Board is not 
involved in the selection process, but will confirm the final contract. 



 

 

 
 
STRATEGIC PLANNING COMMITTEE:  Phil Krape and Leila Hamroun 
The Feasibility Study Update was reviewed.  Overall budget numbers hopeful for January 
discussion. 
 
The draft documents were reviewed, and included the following: 

 Changing the balcony is not viable.  Instead we could use a ceiling of soft lighting with 
translucent lighting to provide a more open feeling. 

 No change in the roof.  We will work within the existing building envelope. 

 Bumping the outside wall along the Halstead Road hallway approximately five feet will provide 
ADA access. 

 There was discussion to flip the position of the kitchen, or reduce the size of the kitchen, to 
accommodate either a prep kitchen or a cook kitchen.  Question of what is the priority of 
importance of the kitchen renovation. 

 General discussion for new front doors, or develop a new system for existing doors. 

 Wall accents 

 Ceiling and Walls 

 Furniture – wooden chairs 

 AV – will price new state of the art 
  

A more complete study with pricing will be available at the January 2018 meeting. 
 
AIM DISCUSSION:  A discussion of the Accessibility and Inclusion Ministry was deferred.  This 
information will be incorporated into a new three year plan, and by-in by the new minister will be 
crucial.  We could do the work, but not seek certification from UUA. 
 
FINANCIAL INVESTMENT DECISION:  Bill Hardham requested investment guidance and Board approval 
to begin removing capital campaign funds from the stock market in view of the shortened time frame 
for using the money.    This would provide safety for the funds, but reduced revenue generation.   
 

MOTION:  Bill moved that we empty the Wellington fund at the rate of $50,000 per week and 
move the funds to a Vanguard federal money market. This would de-risk the money, and put a 
stop loss of 3% on the Wellington account.  If the stop loss is reached, it would trigger a sell of all 
remaining funds. 
 
The motion was approved, and an email was sent to Marina to perform the transfer. 
 
This motion allows the funds to be invested in the Vanguard money market, if feasible, and 
allow some of the proceeds to be invested in CDs. 

 
ADMINISTRATIVE: 

 The Board will meet in January as scheduled.  Marina will represent the ET in Roberta’s absence, 
and Phil Krape will run the meeting as Vice President in Linda’s absence. 

 There will be a separate discussion on the architectural plans. 

 A Board photo was taken 

 Thank you cards were signed. 



 

 

 
The meeting was adjourned at 9:05 pm, after closing words and Phil’s observer report. 
 
 
Respectfully submitted: 
Jenny Brown, Secretary 


