
 

 
Board of Trustees Meeting, September 21, 2009 – First Unitarian Church of Wilmington, Delaware Page 1 

 
FIRST UNITARIAN CHURCH OF WILMINGTON, DELAWARE 

 
MEETING:  Board of Trustees Meeting, September 21, 2009 TIME:  7:00 pm to 10:00 pm 

MEMBERS PRESENT:  Cindy Cohen, Maggie Duffy, Marilyn Hyte, Barbara Lenahan, Jeff Lott, Nancy 
Pinson, Michael Toll, David Weiss, Rev. Josh Snyder, Rev. Barbara Gadon 

MEMBERS ABSENT:  Phil Dowd 

OTHERS PARTICIPATING:  Steve Cohen (Treasurer) 

CALL TO ORDER:  Nancy     CENTERING:  Mike     PROCESS OBSERVER:  Jeff 

 

1. CALL TO ORDER 

Nancy called the meeting to order at 7 pm. One agenda change: to move Incidental Report (a) after 
Ends review (b). Note discussion added toward beginning of meetings, as requested at Board retreat. 
Agenda accepted as amended.  

2. CENTERING 

Mike Toll provided opening centering readings.  

3. “ENVISIONING A DIFFERENCE MADE” DISCUSSION 

� Background: Reading distributed prior to meeting: Michael Durall’s “The Almost Church Revisited” – 
chapter 5: Focus on Things that are Important. Meant to stimulate our thinking about what 
differences we want to make as a board for our church.  

� During meeting, quiz (true/false statements) given to board members. Results tallied for discussion. 
Final tally to be published with tonight’s meeting minutes (see Appendix A). 

� Discussion: What spoke to us from the book?  

– That we don’t ask enough of our members and what would happen if we required more. Would 
we alienate a large group of people? Possibly leaders within the church that individuals might 
want to emulate or gain strength from. 

– How to achieve? By board-crafted ends to ET, and then support the work of the ET along those 
lines. 

– What will it look like if we changed, and had spiritual courage across all theological lines? 

– Concerned a focus on worship would be difficult for those who who don’t believe in a higher 
power. 

– Spiritually mature means living our UU values, having relationships, more than simply doing 
social action, or having worship.  

– Key points are being in relationship with others in your community, making a difference in the 
world, helping to transform people, engaging together. 

– Clear, courageous expectations. 

� Consensus from reading one chapter is that we see value in the book and will purchase copies for 
the Board. Maggie will order books through the Book Corner). 

Action #1:  Results from tonight’s board quiz to be tallied by Marilyn and included in this month’s 
board minutes. (See Appendix A.)  

Action #2:  Maggie to order copies of Michael Durall’s “The Almost Church Revisited” book for the 
board. 
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4. EXECUTIVE TEAM REPORT 

a.  Interpretation Review: Ends #1 and #2  

End #1:  A vibrant community of religious learning 
 for people of diverse spiritual paths who participate actively together in lifelong Unitarian 

Universalist studies, opening our minds and awakening us to engage in meaningful and 
compassionate action in our lives. 

End #2:  A community of spiritual seekers 
 where members and guests of all ages respect diverse individual spiritual journeys and 

experience meaningful spiritual enrichment through varied forms of worship together in a 
safe, inspiring environment. 

Josh indicated the interpretation takes the 11 statements from last year’s interpretation of End #1 
and made questions of them to measure members’ opinions (strongly agree, agree, hard to decide, 
disagree, strongly disagree).  

Board discussion included: 

� Board uses these Ends as measurements of the ET’s success.  

� Suggest the interpretation include some expectation of how many surveys they want to be 
completed.  

� Questions should be personal and active voice, not passive (e.g., “I feel the energy …” rather 
than “the energy is felt”). 

� Anecdotal information provided in last year’s reporting was helpful, concerned we might lose 
that if we only have data from survey results. Need to also be sensitive to over-surveying the 
congregation. 

b. Incidental Report 

Motions #1 & #2:  To enter into and return from Executive Session. 
Motions seconded and approved unanimously. 

c.  Executive Limitations Monitoring: EL #3, #4, #6, #9 

EL #3:  FINANCIAL PLANNING AND BUDGETING (approved August 17, 2009) 

 Budgeting for any fiscal year or the remaining part of any fiscal year shall not deviate 
materially from the Board’s Ends priorities, risk fiscal jeopardy, or fail to be derived from a 
plan of not less than three (3) years. 

Josh reviewed the conventions used to interpret: that general interpretation is followed by 
specifics, then more specifics under the itemized items under the general section … 

Discussion included: 

� Board indicated we anticipate reporting of non-compliance on benchmarks that differ from 
the approved budget, not differences between previous year and current year budgets. ET 
may want to revise reports and redistribute for next month’s consent agenda. 

� Seeing unanticipated building repairs in the reports raises the question of how these repairs 
fit into the long-range plan for the building maintenance. Josh reported that the building 
maintenance plans are still elementary, but will keep working on them. 

� City Tax Audit update: Josh, Marilyn, Steve, Marina (the “tax subcommittee”) have met and 
gotten informal counsel from Travis Laster and others. We have a contact knowledgeable 
with city matters who is willing to assist us. Nancy has sent a response via email to the city 
(after review by our subcommittee). Counterproposal is to offer payment of the last 6 years 
of tax + interest and ask penalties to be waived, for a total payment of $401. Next meeting 
will be this Friday. 
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EL #4:  FINANCIAL CONDITION AND ACTIVITY (approved August 17, 2009) 

 With respect to the actual, ongoing financial condition and activities, the Executive Team 
shall not cause or allow the development of fiscal jeopardy or material deviation of actual 
expenditures from Board priorities established in Ends policies. 

Discussion included: 

� Examples of data that would be helpful during reporting 

� EL 4.5 – Instead of just saying we didn’t spend anything other than typical, suggest 
funds expended be listed along with what they were expended for. 

� EL 4.6 – Suggest more specificity – some indication of what was monitored and when. 
Maybe having more checks and balances between the ET and the Treasurer. 

EL #6:  ASSET PROTECTION (approved August 17, 2009) 

 The Executive Team shall not allow the assets to be unprotected, inadequately 
maintained, or unnecessarily risked. 

Discussion included: 

� EL 6.4 – Suggest more specificity for our fiduciary responsibility – what roof repairs and 
when? 

EL #9: ENDS FOCUS OF GRANTS OR CONTRACTS (adopted September 2002) 

 The Executive Team may not enter into any grant or contract arrangements that fail to 
emphasize primarily the production of Ends and, secondarily, the avoidance of 
unacceptable means. 

Discussion included: 

� Suggest that when ET comes to board with proposal around spending money (especially 
large amounts of money), we expect them to come with options with pros/cons. 

Action #3:  ET to make revisions to EL #3, board will then vote on EL #3,#4,#6,#9 all together on 
next month’s Consent Agenda. 

5. TREASURER’S REPORT  

a. Incidental Report 

Steve reported we are in good shape currently. 

The Treasurer’s Report was accepted without a motion or vote. 

b. Financial Audit Status 

Steve distributed recommendation at meeting. Recommendation is to use Cover & Rossiter firm, 
whose bid came in at firm price of $6,500. Other firm (Corcoran & Associates) has no experience 
with churches and provided an estimated price of $5,000-6,000, depending upon hours of effort 
required.  

Motion #3:  To accept proposal to have Cover & Rossiter do our financial audit for $6,500 bid. 
Motion seconded and approved unanimously. 

6. POLICY REVIEW / UPGRADES 

a. Board Monitoring: BETL #1 – Unity of Control   

“Only officially passed motions of the Board are binding on the ExecutiveTeam.” 

Tabled due to lack of time. 

Action #4:  BETL #1 review deferred, add to October Board meeting agenda. 
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7. BOARD ACTION ITEMS REVIEW 

a. Annual Agenda Update – Post Retreat 

Tabled due to lack of time. 

Action #5:  Review of updated annual agenda deferred, review outside of meeting and submit 
questions to Nancy. 

b. Communications Planning 

Subcommittee (Barbara L., Maggie, Cindy) presented a draft communications plan which includes 
“board parties”, hospitality hours, and a congregational survey.    

Questions/Comments: 

- ET will/should be doing survey, not Board. 

- Josh suggested Board communicates with congregation for linkage: what are their values, 
priorities and visions? Potential questions: What 3 wishes do you have for First U? and other 
appreciative inquiry questions.  

-  Decision: No surveys, no private parties this fall. Potentially two public parties (to survey 
congregation to assess best times – Sunday afternoons vs. Friday nights, for example). 
Hospitality hours will use game format to assess members’ values, priorities and visions. 

c. Long Range Planning 

Long Range Planning committee has requested an hour on the October meeting agenda. Will 
send out plan to board two weeks prior to meeting. Their goal is to hand off a proposal to the board 
at that time. 

Action #6:  Add Long Range Planning committee report to October meeting agenda. 

d. Action Items Review 

See updated Open Actions table on last page. 

8. CONSENT AGENDA 

• August 17, 2009 Board Meeting Minutes 

• August 31, 2009 Special Board Meeting Minutes 

Motion #4: To accept the documents in the Consent Agenda as written.  
Motion seconded and approved unanimously. 

9. PROCESS REVIEW  

Jeff reported we lost time during monitoring reports, we need to hold to our time schedules. Started 
meeting with interesting, respectful discussions on our Ends, had some detours during city tax 
discussions, and good discussions on communications plan.  

10. CLOSING  

Mike offered our closing words.  

ADJOURNMENT: Motion seconded and approved at 10:15 pm. 
 
SUBMITTED BY:  Cindy Cohen 
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Open Actions Log from Previous Board Meetings  (Updates in red) 

Date 
Assigned Action Item To Whom? Date Due Status 

Aug 31 #1 – GP #1: Subcommittee to revise 
policy (add BETL and GP table) and 
bring back to board for approval 
(potentially for Consent Agenda in 
September board meeting). 

GP review 
subcommittee 
(Jeff, Barbara 
L, and Cindy) 

Sept board mtg Sept: (see annual agenda 
updates) 

Aug 31 #2 – GP #4: To table further 
discussion/vote on GP #4 until 
subcommittee revisits items 3.a. and 3.c. 
Board members and Josh will also give 
more thought to this subject. 

GP review 
subcommittee 
(Jeff, Barbara 
L, and Cindy) 

Sept board mtg Sept: No action. 

Aug 31 #3 – GP #5: Nancy to provide 
subcommittee (Jeff, Barbara L, Cindy) 
with potential subheadings for this policy 
(e.g., terms, sunsetting of board 
committees). 

Nancy Sept board mtg Sept: Done 

Aug 31 #4 – BETL #1-#5: Nancy to review the 
Annual Agenda and propose revised 
schedule for September board meeting. 

Nancy Sept board mtg Sept: Done 

Aug 17 #1 – EL #3: Board ByLaws review 
committee requested to look at EL 3.6 to 
discuss whether really needed in policy. 
(Unclear if Board needs to approve staff 
positions.) Won’t change policy at this 
point. 

Marilyn, 
David, Mike 
(Rev. Josh to 
assist) 

Undetermined Sept: No action. 

Aug 17 #2 – EL #3: Replace “Financial Planning” 
with “Budgeting” and remove “multiyear”. 

  August: Done (approved at 
Aug 17 meeting). 

Aug 17 #3 - Treasurer to bring fiscal audit 
recommendation to September Board 
meeting for a vote. 

Steve Sept Board mtg Sept: Done 

July #1 - Marilyn, Jeff, Nancy to work on 
follow-up communications with ETF and 
Strategic Planning Committee. 

Marilyn, Jeff, 
Nancy 

 August: In process. 

Sept: In process. 

May #2 – Marilyn to follow up with Marina on 
UUA mortgage details (as follow-up from 
annual meeting vote on paying off 
mortgage). 

Marilyn By end of May June: Mortgage paid, 
completion of documents 
with New Castle County in 
progress. 

July: No change from June. 
August: No change 
Sept: No action 

May #8 - By-Laws Subcommittee to convene 
to begin process for updating by-laws. 

Marilyn, 
David, Mike 
(Rev. Josh to 
assist) 

Monthly updates 
until target 
completion date: 
March 2010. 

June: Process begun.  

July: Report provided, see 
tonight’s meeting minutes. 
August: In process. 
Sept: No action 

January Engage an outside auditor, on behalf of 
the Board, to audit books at the end of 
this fiscal year. 

Steve June Board Mtg June: add to future agenda 

July: In process 
August: In process. 
Sept: In process 
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APPENDIX A:  QUIZ RESULTS FROM TONIGHT’S MEETING 
 
Many paths are possible  
 
TRUE OR FALSE (for First Unitarian—or for you?) 

1. The traditional UU church is based on information-oriented classes and programs usually offered at 
an introductory level. This “program church” creates congregations that deal mainly with surface 
issues.  
 TRUE = 8 / FALSE = 3 

2. We should be honest with ourselves and admit that as a low-expectation movement, UU churches 
ask very little of us. We have made membership too easy, too comfortable.  
 TRUE = 10 / FALSE = 1 

3. A stronger presence in our community is possible only through our membership’s collective journey 
toward spiritual maturity—a journey upon which all members can be embarked, regardless of 
theology.  
 TRUE = 7 / FALSE = 4 

4. We must become a congregation with a clearly defined purpose—a congregation that is on a shared 
religious journey. This means redefining what our congregation is called to do in this place and time.  
 TRUE = 11 / FALSE = 0 

5. Our ministers are often compelled to drive in “someone else’s ruts”—particularly our own 
congregation’s ruts.  
 TRUE = 8 / FALSE = 3 

6. Spiritual maturity is characterized by the courage to act on our principles. This courage crosses all 
theological lines.   
 TRUE = 11 / FALSE = 0 

7. An unlimited definition of spiritual life should encompass the core values that UUs share in common, 
that bind people together in shared purpose.  
 TRUE = 11 / FALSE = 0 

8. Unitarian Universalism should drop its emphasis on enlightened reason and substitute an affirmation 
of how people find true meaning in their lives.  
 TRUE = 7 / FALSE = 3  (maybe FALSE = 1) 

9. Church communities should be pushed to the edge of their comfort zones by calling them to do 
things they think they cannot do.  
 TRUE = 10 / FALSE = 1  (true according to book) 

10. Our minimum standards for members (“not exactly mandatory, but also not optional”) should be to: 
 –Attend church regularly 
 –Participate in small groups, to know each other 
 –Participate in ministries that impact others  
  TRUE = 10 / FALSE = 1  (first order of business – your own spiritual transformation – are 
        means to that end) 
 


