
FIRST UNITARIAN CHURCH OF WILMINGTON, 
DELAWARE

MEETING:  Board of Trustees Meeting, May 17, 2010 TIME:  7:00 pm to 10:00 pm

MEMBERS PRESENT:  Cindy Cohen, Phil Dowd, Maggie Duffy, Richard Flanagan, Marilyn Hyte, Barbara 
Lenahan, Jeff Lott, Nancy Pinson, Margaret Sheridan, Mike Toll, Suzanne Perry

MEMBERS ABSENT:  David Weiss 

OTHERS PARTICIPATING:  Steve Cohen (Treasurer); Rev. Barbara Gadon (Executive Team); Rev. Josh 
Snyder (Executive Team)

1. OPENING

 Meeting called to order by Nancy at 7:00 pm. 
 Recording Secretary: Barbara L.  |  Process Observer: Jeff  |  Centering: Mike

2. BOARD REORGANIZATION

a. OUTGOING BOARD MEMBERS 

Nancy thanked the three departing board members for their efforts on behalf of the church: Cindy, 
Phil and David. Phil spoke some words about the importance of the by-laws and the covenant. 
Cindy echoed Phil’s words. They were then excused from the remainder of the meeting.

b. INCOMING BOARD MEMBERS 

Nancy welcomed the 3 incoming board members: Richard Flanagan, Suzanne Perry and Margaret 
Sheridan. “’New thinking’ to challenge us is a good thing,” Nancy said.

c. ELECTION OF 2010-2011 BOARD OFFICERS 

Slate for this year’s officers:
- President: Nancy Pinson
- Vice President: Maggie Duffy
- Secretary: Barbara Lenahan

Motion #1: To accept the slate of 2010-2011 Board Officers as announced. 
Motion seconded and approved unanimously.

d. APPOINTMENT OF TREASURER 

Nancy Pinson nominated Steve Cohen to the Treasurer position again this year, and thanked Steve 
for his service this past year. 

Motion #2: To accept the nomination of Steve Cohen as Treasurer for 2010-2011. 
Motion seconded and approved unanimously.

e. BOARD COVENANT RENEWAL 

Nancy reviewed our covenant with board members. In the spirit of being an inclusive leadership 
community, we’re expanding the covenant signing to include our Treasurer, Steve Cohen, and the 
members of the Executive Team, Rev. Josh and Rev. Barbara and Marina. This document can be 
upgraded, if need be, throughout the year. This has not been the case to date. The document was 
signed by all board members, as well as Steve, Rev. Josh and Rev. Barbara.

f. PRESIDENT’S CHARGE TO THE BOARD 

Nancy said that to Connect is a primary job of board, to connect with our owners (members). 

Be in community with congregation. Vision and mission in particular. 
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Show radical hospitality, one of the key elements of growth. We’re all part of the membership 
team.

Be an active member of the team: do your part to be successful as leaders of our congregation.

We need your voice, your energy, now more than ever. Be bold and innovative. 

Have patience: It takes time to work through the processes of the board. 

Take care of yourself, whatever you need to do, because this is important work. 

Have fun. Create an experience worth celebrating. 

Set clear boundaries that protect us. Delegate when it’s appropriate. 

Make a difference in people’s lives, within, among and beyond our church.

3. CONSENT AGENDA
• April 19, 2010 Board Meeting Minutes
• April 25, 2010 Special Board Meeting Minutes
• May 11, 2010 Special Board Meeting Minutes

Motion #3: To accept the documents in the Consent Agenda as submitted. 
Motion seconded and approved, with one abstention.

4. REPORTS

a. TREASURER’S REPORT 

Steve reported that we are in pretty good shape for achieving a balanced budget by the end of this 
fiscal year (June 30th). Somewhat more income than anticipated to date, and expenses are 
somewhat below. Personnel at 73.3% of operating budget year to date. He explained to new board 
members that YTD percentages are given each month. Relative data from April 30, 2009 is also 
shown on budget. Endowment up; this has been a plus month. 

New board members had questions about the details behind the summary Treasurer’s report 
provided by Steve.  Marilyn requested that we take another look at the detailed profit & loss 
document. She respectfully disagreed that we are not responsible for the detailed P&L statement 
(i.e. we are responsible). Nancy suggested a separate meeting outside the normal Board meeting 
would be appropriate to bring board members up to speed on the balance sheet and P&L detail that 
make up the Treasurer’s report.

Marilyn also agreed to form a subcommittee to examine benefits packages, to assure we remain 
competitive.

Josh has a detailed review of investments’ performance scheduled for September 2010, as part of 
EL 6. 

The Treasurer’s Report was accepted without a motion or vote.

b. INCIDENTAL REPORT

Josh responded to questions about the Incidental Report. 

• Racial Justice Seminar is being organized by YWCA, with our close participation. 

• Eight ministers are in a new study group of UU Ministers in this region, to articulate a clear 
and definable core to UUism that could be used to publicize and grow the faith.

5. REVIEWS

a. REVIEW / VOTE ON ET MONITORING OF ENDS 1, 2, 3 

i. End 1 – A vibrant community of religious learning …
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… for people of diverse spiritual paths who participate actively together in lifelong Unitarian  
Universalist studies, opening our minds and awakening us to engage in meaningful and compassionate  
action in our lives.

ii. End 2 – A community of spiritual seekers …

… where members and guests of all ages respect diverse individual spiritual journeys and  
experience meaningful spiritual enrichment through varied forms of worship together in a safe,  
inspiring environment.

iii. End 3 – A welcoming and caring community …

… where all are lovingly included, celebrated and nurtured no matter what their race, class,  
creed or whom they love. 

Nancy stated that this is the first time we have reviewed these three Ends this fiscal year, and 
the first time we have seen these metrics.

Rev. Josh reviewed the Ends Survey document. 

• He summarized that Ends have three dimensions: What benefit (difference), for what 
specific group, at what cost. One must make choices, given the costs. Josh and ET 
must accomplish the Ends by staying within the Executive Limitations. 

• What threshold defines whether End is achieved or not? Have to look closely at the 
metrics, benchmarks. Understanding the means; how do we determine how close we 
are to achieving benchmark? Lastly, an assessment: How we reflect on a given End. 
We’re open to ideas from the board, and monitoring reports serve that function. Open 
to discussion.

Nancy said for the new members that our Ends are long-range and vision-oriented. Much room 
for interpretation; haven’t set limits on costs and time to achieve Ends. Have to give guidance 
to the ET, to achieve the Ends. 

Marilyn asked for the number of responses to the survey. Josh reported there were 137 
respondents (were hoping for 90-100), out of some 430 mailed. This information was 
inadvertently not included in the report. It will be provided in the next report.

Comments included that survey must take into account the percentage that fell into or out of 
the range (averages). Do outliers figure in? Of the six factors: Those who agreed (rating of 5 or 
6) was the ET’s interpretation of achievement. The survey did not have a middle choice (3 out 
of 5), which could be interpreted as neutral.

Recommendations: Give some information about the survey, as well as the questions 
themselves as an addendum. Benchmark says that anything above 3.0 is achievement. Give 
percentage of distribution that was in the Agree/Disagree categories. Over time, we’d like to 
separate out children, parents, other groups within the church, even the wider community to get 
a clear picture of whether the groups we hope to benefit are actually receiving the benefit. 

As a board, it helps us to clarify if we’ve been clear in the interpretation from the ET. Are we 
getting back the information we desired? All five Ends were included in the online survey. This 
is a great baseline for the Board. Lots more good data to be extracted. 

In End 3, benchmark indicates a congregation of 430+ members has to have 430+ visitors (1:1 
ratio). There are a lot of ways to be welcoming in the community and to be the kind of place 
one wants to check out. Once visitors are in the door, do they want to stay? (another 
measurement) Josh states that the ET interprets the Ends as they’re written. Welcoming 
visitors and achieving growth are two different metrics. 

Process overview: Survey designed to help ET explain to board how well they are achieving 
the Ends. Report on Ends #4 & #5 was done via email in February, due to a snow cancellation 
of board meeting. Money and time is part of the interpretation. How are we allocating our 
resources? Can we measure the Ends without measuring the Means to achieve them? 
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Board comments overall were that this is a very good place to start, to be able to look into the 
future with more concrete data. Don’t want to drown in the details. Assessment section is very 
helpful.

Motion #4: To accept the ET’s monitoring report for Ends #1, #2 and #3 as reasonable 
interpretations as submitted. 
Motion seconded and approved unanimously.

b. REVIEW / VOTE ON ET MONITORING OF EL #1 – Treatment of Members, Friends and Visitors 

Nancy wondered if ET is looking at how others are treating members, friends, visitors when it 
interprets EL #1? Josh indicated that the ET does not. Non-compliance could be out of ET’s 
purview, such as how people treat others. We all have to do that. Stepping up and enforcing the 
covenant is excellent. 

Rev. Barbara suggested reading the covenant aloud before the annual meeting.

Motion #5: To accept the ET’s monitoring report for EL #1 as submitted. 
Motion seconded and approved unanimously.

c. REVIEW OF GP #4 REVISIONS – Trustees’ Code of Conduct

Nancy spoke of an added #6 in this policy as a way to codify use of the Board covenant. Also, #3 
has revised wording; Changes were to eliminate language in #3 that specifies the board will not 
provide unsolicited staff performance evaluation to the ET since this seemed to be covered in #1.

Motion #6: To accept the revisions for GP #4 as submitted. 
Motion seconded and approved unanimously.

d. REVIEW OF GP #5 MONITORING REPORT – Board Committee Principles

Jeff said that GP #5 is to limit number of committees and committees that would interfere with ET. 
We can appoint committees, but must do it sparingly, such as financial audits or minister searches. 
We can delegate to others, as long as we don’t step on ET responsibilities. Nominating committee 
is a committee of the congregation. Committees can be either inside the board or outside, such as 
Nominating

Josh agrees with this interpretation and to its compliance. There are now six points to ET #5. Jeff 
didn’t use the latest version. Previously, had too many committees to monitor, making it difficult to 
manage. Gave ourselves a few more points to prevent that from occurring again. 

Jeff will update GP #5 with the current version of the policy and submit it into Consent Agenda for 
the June meeting.

5. BUDGET REVIEW

ET will determine budget after dollars raised in supplemental pledge drive are known. ET will issue a report for 
next month’s board meeting. 

6. DISCUSSIONS

a. PROPOSED BY-LAW CHANGES
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Nancy said that a process to update the By-Laws was initiated by David Weiss last year. We’ll be 
starting this process up again this year. There are a couple of areas that are actually out of 
compliance in current by-laws. Other areas are just out of date, such as citing the Bulletin (now the 
Quest). How we manage align with how the by-laws are written, and these must be updated this 
coming fiscal year. 

By-law changes then must be presented to the Congregation. Might do so at a special meeting mid-
year. Must have 10% of our membership in the meeting to achieve a quorum; currently a quorum is 
43.

Roles and responsibilities must be at a fairly high level. 

New bylaws subcommittee formed: Mike Toll (chair), Margaret Sheridan, Marilyn Hyte.  

Action #2: Nancy and Maggie to include timing of this work in the annual agenda to be presented 
at the June meeting.    

b. SCHEDULING OF BOARD RETREAT

Nancy said the annual board retreat is scheduled for Saturday, August 14th, with a potluck dinner on 
Friday night, the 13th.. Marilyn, Suzanne and Maggie will work with Nancy on planning this retreat. 

7. CLOSING

 Action Log was reviewed by Barbara.
 Process was reviewed by Jeff, who indicated that it was a great discussion and we’re ending early.
 Richard indicated comments from congregants at annual meeting was excellent information. If anonymous, 

information may be able to be published. From a board perspective, how can we use the information as input to our 
plans? 

 Closing words were provided by Mike.
 Meeting was adjourned at 9:53 pm (by approved motion).

Action #3:   Richard to parse annual meeting information for further analysis    

Open Actions Log from Previous Board Meetings  
Date 
Assigned Action Item To Whom? Date Due Status

April 
2010

#1 – Board to review coverage of employee 
medical benefits in new fiscal year.     

MH July Scheduled for July 2010.

April 
2010

#4 – To reschedule review of by-law changes 
for next fiscal year. (To include ET in review.)

Nancy May board 
mtg

May: Assigned new By-
Laws team: Mike, chair;  
Margaret, Marilyn, advisor;  
Josh available to advise as 
well

Mar 2010 #1 – Suggest adding to the Board’s annual 
calendar a formal update to EL #3 and #7 in 
April.

Nancy April Board 
mtg

April: Still to come.
May: ?
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Open Actions Log from Previous Board Meetings  
Date 
Assigned Action Item To Whom? Date Due Status

May 
2009

#2 – Marilyn to follow up with Marina on UUA 
mortgage details (as follow-up from annual 
meeting vote on paying off mortgage).

Marilyn By end of 
May

June: Mortgage paid,  
completion of 
documents with New 
Castle County in 
progress.
April: Now scheduled for 
August 2010.

May 
2010

Roles and Responsibilities Calendar; annual 
agenda

Nancy Monthly/ 
Annual

Calendar updates: Monthly; 
Annual Agenda

May 
2010

Guidelines for Process Observer Nancy By end of 
May

Obtain guidelines for process 
observer role and send 
new schedule

May 
2010

Update contact list Maggie June

May 
2010

Form subcommittee to investigate and 
evaluate staff benefit packages.

Marilyn June
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