
FIRST UNITARIAN CHURCH OF WILMINGTON, DELAWARE  
MEETING:  Board of Trustees Meeting, September 20, 2010 TIME:  7:00 pm to 9:50 pm

MEMBERS PRESENT:  Maggie Duffy, Marilyn Hyte, Barbara Lenahan, Jeff Lott, Suzanne Perry, Nancy Pinson, 
Richard Flanagan (via Skype)

MEMBERS ABSENT:  Margaret Sheridan, Mike Toll 

OTHERS PARTICIPATING:  Steve Cohen (Treasurer), Josh Snyder (Executive Team), Barbara Gadon 
(Executive Team)

1. OPENING

• Meeting was called to order by Nancy at 7:05 pm. 
• Recording Secretary: Barbara L.  |  Process Observer: Marilyn. |  Centering: Barbara

2. CONSENT AGENDA
• August 20, 2010: Board Meeting Minutes
• GP 2 Revised Monitoring Report
• EL 2 Monitoring Report
• BETL 1 Monitoring Report

Motion #1:   To accept the Board Meeting Minutes from August 20th, 2010, as well as GP 2 
Monitoring Report, EL 2 Monitoring Report, and BETL 1 Monitoring Report.

Motion was seconded and approved unanimously. 

3. REPORTS

a.  TREASURER’S REPORT: July, 2010

Steve reported that at the end of the second month, we’re in good shape on the balance sheet side. 
Endowment fund is a little lower due to market dips this summer. Operating expenses are slightly 
below last year. Reserves are higher than last year, which puts us in good shape. As the year goes 
on, we’ll be able to tell better how pledge income is coming in. Percentage of personnel costs are 
lower than expected. Marilyn commented that this is due to the way disbursements occur. Steve 
expects personnel costs to be in the 73% range (percent of total income) in the next few months. 

The Treasurer’s Report was accepted without a motion or vote.

 b.  ET Incidental Report 

Rev. Josh had no additional comment. 

4. DISCUSSIONS

a.  By Laws:Review / Discussion on Article V 

Marilyn noted that changes were made with Track Changes and that the Bylaws committee will 
continue to do this with all the articles. The committee recommends the 80:20 rule: If we get 80% 
consensus from the board, then the committee will proceed to take the recommended change to the 
congregation for discussion. She will be circulating changes discussed in tonight’s meeting via email 
to board members, for review. The other articles being worked on by the other members of the 
committee will also be discussed when they are present. 
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The committee has had a few operating principles when reworking the current articles: 1) to reduce 
the volume of words; in today’s world it isn’t needed. and 2) avoid putting strict boundaries that may 
necessitate another bylaws revision in the near term. 

Article V was discussed in detail, which will be summarized in a Track Changes document that 
Marilyn is going to circulate to the board for review and comment. 

Action Item #1:   Jeff to research existing guidelines in other churches concerning 
congregational votes for special issues. 

Other articles. The committee has developed a grid of several other articles and will be distributing via 
email, to achieve consensus. In order to bring to a vote in May the changes must be vetted with the 
congregation and questions/issues resolved.  

Action Item #2:  Mike to create a Timeline for review of the Bylaws revisions during this 
church year, ending with presentation to the members at the annual meeting in May 2011.

b. Benefits Review

Marilyn reports on the two data points that have come in to date. She reported that Marina is not 
looking at plans, but at the cost of those plans. Federal data are coming out that say companies pay 
about 75% of health care costs for employees. Currently First U is paying 80% for employees; 50% 
for dependents. Getting specific data from nonprofits in tri-state area is difficult. She also is 
obtaining comparative data from the UUA. They do a better job on the salary side; there’s a 
compensation consultant for every district. But it’s very uneven, according to Rev. Josh; the JPD 
has this data mainly when there’s a ministerial change. Third data point is still waiting for health 
care premium increases.  ET has to decide if they can continue to afford pay 80% for employers. It’s 
not a board issue, but Marilyn was asked to work with Marina on this matter.

The UUA plan that First U participates in has 800 covered people. A department at the UUA 
administers the plan.

c. Retreat: Results

Nancy reviewed the retreat discussion. She indicated that during the months of October, November 
and December, the board will focus on Growth. Staff models and our Ends #3 will be discussed in 
December. During January, February and March, the focus of the board will be on Mission. 

d.  Building Bridges – input for the communications team

Nancy first asked that we center ourselves and reconnect with one another by singing together as a 
group. With Rev. Barbara leading us, we sang, “Building Bridges” 

We need to brainstorm ideas on communicating with the congregation this church year. The 
Communications subcommittee is meeting in late September to shape the communications plan for 
our church. 

The current vision (Ends Policies) was written five years ago, at a time of conflict in the 
congregation. We have grown in many ways, including community. Looking at our vision for the next 
five years, is our current vision going to work? Our Ends need to reflect our vision. 

Rev. Josh reported that on March 20, 2011, he will have a Policy Governance sermon related to 
Executive Limitations. In case we want to do anything around that time. 

Action Item #3:  Board members to submit to the communications committee suggestions for 
meaningful questions we can include this year in our communications with congregation.
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Action Item #4: Maggie to talk with Karen Austin re scheduling the board hosting of Coffee 
Hour earlier than June 5. March 6 is okay. We also can have board-centered activities on other 
occasions, coordinating with the ET.

e. Discussion: Plan for the year and Loren Mead book on Growth

Nancy assigned the board to read chapters 1 – 3 of “More Than Numbers; The Ways Churches 
Grow,”for October., and chapters 4 – 6 for November. Nancy will work on discussion items based on 
the book. She also suggested that Jeff have a first look at another book, “A Door Set Open: 
Grounding Change in Mission and Hope,” by Peter Steinke, before deciding if we want to also read 
this as a board.

Action Item #5:   Board to read “The Ways Churches Grow before board meetings in October 
and November.

Action #6:  Jeff to review “A Door Set Open,” and present his opinion on reading this book as a 
board.

5. CLOSING

• Action Log was reviewed by Barbara.
• Process was reviewed by Marilyn. The meeting began on time and ended early. The discussion 

were good, but she noticed that an energy drop after 9 p.m. Perhaps discuss more detailed  items 
on the agenda at an earlier time, if possible. 

• Closing words were provided by Barbara
• Meeting was adjourned at 9:50 pm (by approved motion).

Open Actions Log from 
Previous Board Meetings 

Date 
Assigned Action Item To Whom? Date Due Status

April 2010 Board to review coverage of employee 
medical benefits in new fiscal year.     

Marilyn by late fall Two data points 
completed. Third data 
point in work

May 2010 Marilyn to follow up with Marina on UUA 
mortgage details (as follow-up from annual 
meeting vote on paying off mortgage).

Marilyn By early fall In work

May 2010 Updated Contact List Maggie SeptemberDone Maggie to send to 
Barbara for Action 
Packet in October

July 2010 Create timeline for reviewing proposed 
changes to bylaws document and 
congregation to review 

Mike October In work.

August 
2010

Prepare minutes from August board retreat, 
incorporating results into annual schedule.

Barbara For October 
board meeting

In work

August 
2010

Plan communications activities for the 
congregation this church year.

Subcommittee 
(Nancy, Barbara, 
Marilyn, Maggie)

By early fall In work

August 
2010

Identify a lawyer within the congregation to 
review entire bylaws in clean, edited format.

Bylaws 
subcommittee

September In work

August 
2010

Research the make-up of the ET:  Who 
determines?

Maggie September In work
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Open Actions Log from 
Previous Board Meetings 

Date 
Assigned Action Item To Whom? Date Due Status

August 
2010

Research the projected impact of changing 
voting membership definition

Steve September In work

August 
2010

Submit marked bylaws changes and distribute 
to board for review via email

Bylaws 
subcommittee

By early fall In work

August 
2010

Clarify process for nominating delegates to 
General Assembly, for bylaws

Bylaws 
subcommittee

By early fall In work
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