
FIRST UNITARIAN CHURCH OF WILMINGTON, DELAWARE  

MEETING:  Board of Trustees Meeting, December 20, 2010 TIME:  7:00 pm to 10:00 pm

MEMBERS PRESENT:  Maggie Duffy, Richard Flanagan, Barbara Lenahan, Jeff Lott, Suzanne Perry, Nancy 
Pinson, Margaret Sheridan, Mike Toll  

MEMBERS ABSENT:  Marilyn Hyte

OTHERS PARTICIPATING:  Steve Cohen (Treasurer), Josh Snyder (Executive Team), Barbara Gadon 
(Executive Team)

1. OPENING

• Meeting called to order by Nancy at 7:00 pm. 
• Recording Secretary: Barbara L.  |  Process Observer: Mike |  Centering: Margaret

2. CONSENT AGENDA
• November 15, 2010:  Board Meeting Minutes

Motion #1: To accept the Board Meeting Minutes from November 15, 2010.
Motion was seconded and approved unanimously  .   

3.  REPORTS

a. TREASURER’S REPORT:  as of October 31, 2010

Steve reported that income is right on target; expenses are about 7% below last year’s. Operating 
gain is about 8.5% more than last year at this time. Income is 6% above budget, about 7% below 
projections. Question asked re balance fee of $92.01 in Capital Campaign. Josh asked Marina what 
that covered and she reported back by email: The amount is a quarterly standby commission charge 
to cover our $36,400 construction bond for New Castle County. Marina continues to pay this fee out 
of the checking account so that we do not have to reapply to NCC when we are ready to move 
forward on a new sanctuary.

There will be a quarterly financial report in January. The ET will also be addressing issues relative to 
the staff at that time.

The Treasurer’s Report was accepted without a motion or vote.

b.   ET Incidental Report (no discussion)

Josh highlighted that the ET anticipates getting detailed financial information regarding the new 
boiler and presenting this at the board meeting in January. The deadline for submitting paperwork to 
the state for incentive payments (about $4,000. for energy audit and new boiler) is March 29, 2011.

The winning bid for the candle closet roof repair went to Wilkinson Roofing for $5,400., and the 
repair is guaranteed for 10 years.

4. REVIEWS

a. Ends #3 and #5 Monitoring Review 
Nancy asked that board members discuss whether the monitoring reports provided reasonable 
interpretation of Ends, including metrics, demonstrated achievement and had a reasonable 
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rationale. She suggested that the ET include rationale for how budget items were applied to each 
End, to support the metrics on cost.

Question to ET about how metrics are derived. Josh reported that each end is assigned a budget 
category; i.e. budget for worship; operational needs such as electricity. Example: ET expected to 
spend x% of budget, but actually spent 25% more than budgeted amount. What is the method 
used? Budgeted percentage and the actual percentage should be close. Josh will discuss with 
Marina how this can be done effectively as part of EL 3 (budget limitation report). Suggestion was 
that the whole pie chart from EL 3 would be helpful. Josh will provide. 

End #3:
Josh stated that End 3 is really two parts: Welcoming and Pastoral Care. Should these be together 
in one end? One way to measure the success of our welcoming is by an increase in members.

Board asked about the timing of this Monitoring Report, as percentages were for 10 months instead 
of a full year. Twelve months of data will not be available until February. Suggestion was for the ET 
to do a rolling year in the next report and to report again  when the data is available. Board would 
also like to see some stories along with the hard data in the assessment.

Survey will be conducted in February again and will be largely the same as last year. It may have 
some additional questions and will definitely have more demographical information. 

It was noted that End 5 metrics were misplaced into End 3. This will be corrected in the final report.

End 5 Achievement:
How big a church do we want to be? How do we accomplish growth—our own or other 
congregations in our district? Does it have to be an either/or? This will be a full discussion in the 
future. 

Assessment of End 5:  There’s a lot that happens in the church that neither the board nor the 
congregation knows about until completion, such as a First U Facebook page. This is a function of 
being a large church and having a board that’s intentionally not involved in day-to-day practices. For 
instance, installing a flat-screen TV in Parish Hall is an opportunity in progress: Josh saw this 
working at the church in Germantown, PA, and shortly thereafter a TV was donated to First U. 

Board proposed that we not vote tonight on End 3 or 5, as the Ends Monitoring reports are 
incomplete. Evidence and achievement sections need updating in February. 

Action Item #1:  Ends 3 and 5 will be remonitored and reported on by the ET in March. 

b.   GP 5 – Board Committee Principles

Maggie has revised GP 5 with language added to incorporate the Treasurer’s role. However, this 
policy was tabled for later review and discussion as it will require more clarification of the 
Treasurer’s position in relation to Policy Governance. Nancy indicated that the Board needs a 
Financial Advisor and suggested further review is necessary.  Also, we need clarification from State 
of Delaware law regarding the role of treasurers in non-profit organizations.  

Action Item #2:  Further review and analysis on Treasurer’s role will be conducted by 
the Board and ET. GP 3 and GP 5 will be reviewed for modification and submitted for 
the January Consent Agenda.

c.   GP 4 – Trustees’ Code of Conduct

Action Item #3:  GP  3 and 5 also will be in the January Consent Agenda.
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5.  DISCUSSIONS

a.  Incarnational Growth 

Nancy tabled a discussion on Incarnational Growth until March.

Sidebar from Josh: On January 30th, David Quill, founding pastor of a free church in Northside 
Chicago, Micah’s Porch, will preach on how a church can live out its mission. Josh will pursue a 
workshop to be held on Saturday, January 29th, while Pastor Quill is here. 

Action #4:      Discussion on Incarnational Growth tabled until March.  

b.  By-Laws: Review / Discussion on Article IV and XIII 

Mike reported that the By-laws Committee is reviewing Article XIII, the last one. They are still 
working on finishing Article IV. Regarding staff roles, the committee is looking outside of our own 
by-laws for language. By-laws have to be consistent regardless of who is in a given staff role. 

Nancy suggested some language to define the Executive Team, such as how they are appointed 
and who approves? In the January meeting, the board will be reviewing Article VIII in detail.  We 
will complete an interpretation of Article IV in January as well. There will be a recap of all the 
articles in February. 

Everyone on the board is comfortable with striking a requirement for minimum financial contribution 
from the by-laws. Nancy’s opinion is that for all members there needs to be a financial contribution 
of record and an intention for active participation. Most board members agreed. 

Requirement for a minimum pledge has been removed from the current draft. Maggie and Jeff are 
going through the process in detail. 

Jeff’s presented a report on how other congregations’ incorporate Termination of Membership as 
part of their by-laws. We would need a new limitation policy (EL 9.1); board approval on an 
individual violation basis would not be necessary. Policy would establish procedures and determine 
how/when/if the policy is violated. 

Action #5:  Maggie and Jeff to provide language on Termination of Membership as part 
of Article IV.

5. CLOSING

• Action Log was reviewed by Barbara
• Process was reviewed by Mike. He gave a good report that the meeting was on process throughout. 

Stayed on covenant. 
• Closing words were provided by Margaret.

• Meeting was adjourned at 9:55 pm (by approved motion).

Open Actions Log from 
Previous Board 
Meetings  
Date 
Assigned Action Item To Whom? Date Due Status
May 2010 Marilyn to follow up with Marina on UUA 

mortgage details (as follow-up from annual 
meeting vote on paying off mortgage).

Marilyn Winter 2011 In work

November 
2010

Take a look at revising current policies 
regarding ET taking official public stances.

Board January, 
tentatively

In work
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Open Actions Log from 
Previous Board 
Meetings  
Date 
Assigned Action Item To Whom? Date Due Status
December 
2010

Table discussion on GP5 until further review 
and analysis of the Treasurer’s role and 
relationship to board committees.

Maggie and 
Nancy

January 
2011

In work

November 
2010

Q&A of proposed changes to bylaws 
document for congregation to review 

Barbara and 
Nancy 

January, 
tentatively

In work

December 
2010

Further review and analysis of Treasurer’s 
role for GP 3 and 5.

Maggie and 
Nancy

January 
2011

In work

December 
2010

Finalize language on Termination of 
Membership to incorporate into Article IV

Maggie and Jeff January 
2011

In work
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