
FIRST UNITARIAN CHURCH OF WILMINGTON, DELAWARE  

MEETING:  Special Board of Trustees Meeting, January 27, 2011 TIME:  7:00 pm to 8:45 pm

MEMBERS PRESENT:  Maggie Duffy, Richard Flanagan, Barbara Lenahan Jeff Lott, Suzanne Perry, Nancy 
Pinson, Margaret Sheridan, Mike Toll  

MEMBER CALLING IN:  Marilyn Hyte

OTHERS ABSENT:  Steve Cohen (Treasurer), Josh Snyder (Executive Team), Barbara Gadon (Executive 
Team)

1. OPENING

• Meeting called to order by Nancy at 7:00 pm. 
• Recording Secretary: Barbara  |  Process Observer: Margaret |  Centering:  Nancy

2.  DISCUSSIONS

a.   By-Laws: Review / Discussion on Articles IV and VIII 

In this, the final stages of editing, the point was made that the final edited copies of all Bylaw 
Articles for congregational review have to compare against the original Bylaws version. Jeff 
indicated that there is a means in Word to compare edits against the original, which we will use. 

A detailed review of Articles IV and VIII took place at this special board meeting. Suggested edits 
were discussed. A final review of these edited versions will take place at the next regularly 
scheduled Board Meeting in February, 2011.

Article IV, entitled Members, cites three types of Members: Voting, Youth and Associate. The 
definitions for Voting and Youth Members will be reworked so that the wording agrees, using the 
same language wherever possible. In both categories, the Member is required to participate in 
church activities and make an annual financial contribution of record. The Youth category is being 
revised to include those at least 14 but less than 18 years of age, who shall be Voting Members but 
who cannot be officers of the church. 

Further editing of the various types of Termination categories will take place for final review by the 
Board. A fourth category, Termination by Resignation, also will be added to the final. Jeff will review 
to be sure that the final edited version incorporates the principles in the Church’s Covenant of Right 
Relations.

Action Item #1: Jeff to work with the Bylaws Team on final wording for Article IV.
Article VIII, entitled Ministers, also was reviewed. Minor rewording of the descriptions of The Senior 
Minister and The Associate Minister will be made. In addition, it is necessary to revise the 
definitions of how an Assistant Minister is called and/or dismissed by the Senior Minister, in 
consultation with the Board of Trustees. In addition, revised wording for the Dismissal of a Called 
Minister will be included in the final version of Article VIII. 

b. Article V: Review

Review of Article V was postponed until the next regularly scheduled Board Meeting in February, or 
another special board meeting, to be determined.

c. Bylaws Q&A Document

Suggestion was made to identify the titles of each of the Articles mentioned in this document, for the 
benefit of members reviewing the final, revised Bylaws prior to voting.
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Nancy indicated that her goal is to present the entire revised document to the congregation in late 
March, then have a revisions review for the congregation in late April, and voting to accept the 
revised Bylaws at the annual meeting in May.

3. CLOSING

• Action Log was reviewed Barbara.
• Process was reviewed by Margaret. She indicated that the discussion was lively and very valuable. 

Meeting was on process throughout. 
• Closing words were provided by Nancy.

• Meeting was adjourned at 8:45 p.m. (by approved motion).

Open Actions Log 
from Previous Board 
Meetings  
Date 
Assigned Action Item To Whom? Date Due Status
May 2010 Marilyn to follow up with Marina on UUA 

mortgage details (as follow-up from annual 
meeting vote on paying off mortgage).

Marilyn Spring 2011 In work

November 
2010

Take a look at revising current policies 
regarding ET taking official public stances.

Board Spring 2011 In work

December 
2010

Table discussion on GP5 until further review 
and analysis of the Treasurer’s role and 
relationship to board committees.

Maggie and 
Nancy

Winter  2011 In work

November 
2010

Q&A of proposed changes to bylaws 
document for congregation to review 

Barbara and 
Nancy 

Winter 2011 Last section on 
Ministers to be 
written

December 
2010

Further review and analysis of Treasurer’s 
role for GP 3 and 5.

Maggie and 
Nancy

Winter 2011 In work

December 
2010

Finalize language on Termination of 
Membership to incorporate into Article IV

Jeff and Bylaws 
Team

Winter 2011 In work
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