
Minutes of the 145th Annual Meeting of First Unitarian Church of Wilmington, Delaware
Sunday, May 16, 2011

1.  Call to Order, Opening Devotional and Introduction

With 63 members in attendance (quorum requirement: 45 members), Board President Nancy Pinson 
called the 145th Annual Meeting to order at 12:00 pm on Sunday, May 16, 2011. Pat McGee served as 
Parliamentarian and Barbara Lenahan was Recording Secretary. 

Rev. Josh Snyder provided our opening words and chalice lighting.

2.  Approval of Agenda, Meeting Minutes and Annual Report

A motion to accept the Agenda as published in the Annual Report was made, seconded, and 
approved unanimously with no discussion.

A motion to accept the Minutes of the 2010 Annual Meeting as published in the Annual Report was 
made, seconded and approved unanimously with no discussion.

A motion to accept the 2010-201 Annual Report as published in the Annual Report was made, 
seconded and approved unanimously with no discussion.

3.  President’s Report

Board President Nancy Pinson noted this is the 50th anniversary of the consolidation of the 
Universalist Church of America and the American Unitarian Association. She expressed gratitude for 
leaving board members: Marilyn Hyte is a role model for the practice of gratitude, and she will be missed; 
Jeff Lott is continuing on the board as a conscientious and committed leader for the future; the Bylaws 
subcommittee for all their hard work to have the bylaws reflect our current values; Steve Cohen for his 
ongoing service as Treasurer to the board and the ET; and for our ongoing partnership with our 
members. A special thank you to our pastoral leader Barbara Gadon. We were surprised and saddened 
to hear of her leaving, yet thrilled for her opportunities ahead.

At the 2010 Annual Meeting, we made pledges to a supplemental campaign that enabled us retain 
full time staffing for music and children’s and youth programming. Your church leadership last year led 
with the congregation’s request to evaluate staffing models and this was done by the ET with a focus on 
ministerial staffing. 

It’s been an honor to serve for the past six years, and president for the last three. We have come so 
far. The future is ours to create. 

4.  Executive Team Report

Rev. Josh Snyder reported that the Executive Team responded to the challenges we faced last year, 
and has had some difficult, although healthy conversations. This year we’ve experienced gains in 
participation, attendance, etc., yet we had our share of difficulty, most notably Rev. Barbara’s departure. 
Special thanks to Rev. Barbara Gadon for her wisdom and compassion.

The extraordinary service of Nancy Pinson is beyond measure. And we look forward to working with 
the new board president this year. Both of these changes are good in the long run. No change leads to 
stagnation and death. We will be adding a new assistant minister and a new member of the ET very 
soon.

There has been growth in leadership, vitality, and progress in many areas, particularly publicity, 
outreach, new media. There’s an external focus in all we do serving the mission and vision of First U. We 
had net growth this year, something Rev. Josh thought wouldn’t be until next church year. This is a 
foreshadowing of good things to come, as well as recognition of those that have already come. What will 
we be pointing to next year at this time? On that day, may we look back on this one as a new beginning.

5.  Approval of Trustees, Nominating Committee Candidates, and General Assembly Delegates
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Phil Dowd, Chair of the Nominating Committee, announced the 2011 candidates for the Board of 
Trustees and Nominating Committee. 

2010-2013 Board of Trustee Nominees (three-year terms)
• Jennifer Brown
• David Harrell
• Jeffrey Lott, 2nd term

A motion to accept the Board of Trustees slate as submitted was made and seconded. The motion was 
approved unanimously with no discussion. 

2010-2012 Nominating Committee Nominees (two-year terms)
• Andrew Hansen
• Marilyn Hyte
• Lynn Ingersoll

A motion to accept the Nominating Committee slate as submitted was made and seconded. The motion 
was approved unanimously with no discussion.

Maggie Duffy, incoming President of the Board of Trustees, announced the 2011 GA delegates. 

2010 General Assembly Delegates
• Rev. Josh Snyder
• Maggie Duffy
• Barbara Lenahan
• Nancy Pinson
• Paul Pinson
• Janet Tillman
• Phil Dowd
• Marie Oakberg
• Helen Foss
• Robert Foss

A motion to accept the GA Delegate nominees as submitted was made and seconded. The motion was 
approved unanimously with no discussion.

6.   Adoption of the Amended Bylaws 

Maggie Duffy provided an overview of bylaws changes and noted that proposals cannot be amended 
at this meeting. We have certain articles which require two votes at present. We will need to vote on 
those items one more time. 

Motion 1:  To amend provisions in the Bylaws affecting the following sections, as shown in the 
marked up copy of the proposed Bylaws; substantive changes are listed for each section:

1. Article IV – Members

a. Changes requirement for voting from 90 days to 30 days following signing of the 
membership book

b. Youth member upper age limit changed from 21 to 18

c. Removed minimum requirement for financial contribution and waiver process to be a 
voting member; a financial contribution of record is still required, along with active 
participation.
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d. Changed termination language to associate with our Covenant of Right Relations

e. Outdated and unnecessary language removed (e.g. Bulletin)

2. Article V – Meetings of the Congregation

a. Changed quorum to 10% of voting membership from lesser of 75 and 10%

b. Combined sections and simplified language

3. Article VI – Board of Trustees

a. Clarified role of the Board of Trustees

b. Simplified rules regarding notices

c. Changed notice of resignation to go to Board President rather than Sr. Minister

4. Article VII – Officers

a. Changed notice of resignation to go to Board President or any trustee rather than Sr. 
Minister 

b. Clarified role of the Treasurer

c. Removed Assistant Treasurer as required officer

5. Article VIII – Ministers

a. Clarified role of the Sr. Minister as chief of staff

b. Clarified roles of all other ministers in relationship to Sr. Minister and added freedom of 
the pulpit to those roles

c. Changed responsibility for hiring Assistant Ministers, not called by the Congregation, to 
the Sr. Minister after consulting with the Board

6. Article IX – Committees and Task Forces

a. Revised to allow for committees and task forces to exist for both the Board and the 
Executive Team

b. Clarified roles of Board committees vs. Executive Team committees

c. Removed language governing committee meetings

d. Added term limits (2) to Nominating Committee members

e. Removed Investment Committee, as this is one of many committees reporting to the 
Executive Team

f. Added ministerial Search Committee requirements

7. Article X – General Assembly

a. Basic language changes to spell out General Assembly
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8. Article XI – Property and Financial Matters, with the exception of 11.11 changes included in 
Motion 1

a. Clarified that operational financial activities, such as deposits, checks, etc. are the 
responsibility of the Sr. Minister. 

b. Removed requirement of Board to approve staff

9. Article XIII – Bulletin and Mailings

a. Removed this article as it is outdated and too low a level for bylaws governance

A motion to amend the bylaws as presented at this time was made and seconded. 

The floor was opened for discussion: 

What is the Covenant of Right Relations? We developed a covenant during interim ministry time. 
Brought to the congregation about five years ago, and we voted on that. This covenant is posted in 
Parish Hall for anyone to review at any time. 

Are we not having a search for an Assistant Minister? No, this is not a called position. These days in 
most churches Assistant Ministers are not called. The senior minister hires. Our proposed bylaws would 
also allow for the board to make it a called position. 

A motion to accept bylaws changes requiring one vote (Motion 1) was made and seconded. The 
motion required discussion and then was approved unanimously with one vote in opposition.

Motion 2: To amend provisions in the Bylaws affecting governing the administration and 
management of restrictive gifts or endowment funds as follows:

Modify language in Article V, Section 5.8.3 - Vote Required for Special Issues (renumbered 5.8.2 in 
proposed bylaws);  old language is stricken out and new language is shown in bold italic:

Change to: Disbursements of principal from endowment funds or amendments to the provisions of 
these Bylaws governing restrictive gifts or endowment funds shall require the affirmative vote of two-
thirds three-quarters of the votes cast at each of two Meetings a Meeting of the Congregation at which 
a quorum is present., called for this purpose and held not less than 48 and not more than 78 weeks 
apart.

Replace Section 11.11 Administration of Funds with new Section 11.10 Administration of Funds:
Delete: “The Board of Trustees shall oversee the administration of the Church’s operating funds. 

The Senior Minister shall have day-to-day responsibility for administering the Church’s operating funds. 
The Investment Committee shall oversee the administration of the Church’s invested funds, including 
endowment funds.”

Replace with: “The Board of Trustees shall control administration of the church’s assets through 
board policy.  The Business Manager, with oversight by the Senior Minister shall administer the 
Church’s assets.”

Delete language from Article XIV Amendments (new Article XIII) – 
Delete: “Proposed amendments to these Bylaws affecting the provisions governing the 

administration and management of restrictive gifts or endowment funds cannot be amended during the 
course of either Meeting of the Congregation at which they are being considered or during the interval 
between the meetings:”

A motion to accept the Bylaws changes requiring two votes (Motion 2) for using Endowment Principal 
funds and Restricted Gifts was made and seconded. Motion passed unanimously. This change to the 
bylaws will require a vote at next year’s annual meeting in order to be complete.
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7.  Treasurer’s Report for 2010-2011

Steve Cohen, our Treasurer, began by recognizing Nancy for her years of service as Board 
President. He then reported on the current year’s budget, next year’s proposed budget, and the voting 
required, as well as what was spent in 2010.

a. Current Year’s (2010-2011) Budget

Steve reported that we are in sound financial shape. Audits have been conducted and improvements 
are underway. We have had balanced budgets for the last several years, and the proposed 2010-2011 
budget will be balanced by June 30th. Our assets are well managed, and our buildings and funds are 
sound. 

Please reference the Treasurer’s Report and Financial Reports in the 2010-2011 Annual Report for 
details of our financial results.

b. Next Year’s (2011-2012) Proposed Budget

The proposed budget has income projected at $771,731 and expenses at $771,651. This budget is 
based on what was heard at the Reconciliation meeting on May 1st.

A motion to approve the operating budget as published in the annual Report. 

The floor was opened for discussion.

• Any money for advertising? Budget in the Annual Report is high level; more details are in the full 
budget. It is a line item (about $3-4000). Outreach and Publicity are prioritized for next year. 
Doing a website; more electronic things. Podcasting; Website; Facebook. Yes, we agree it’s very 
important. No, we don’t do newspaper advertising due mainly to cost.

• Clarification for things like ILYA and FAITH. Center. Automatically, or how? Those items will be 
funded by special offering collections. The ET has committed to support those organizations 
listed and they do not need to apply separately. The remaining collections are available for 
suggestion by the congregation as well as for disaster relief and other special causes that come 
up during the year.

• Gary Soulsman from the Wilmington News Journal and Crossroads are two sources of free 
publicity for the church to use. The ET encourages these types of mentions.

• Growth Committee: Grants for Growth is for new and small congregations. To have that backed 
up by a couple of plate contributions is concerning. We feel it should be part of the main budget. 
Committee met with leadership of the district, and we now have a sponsored church capability in 
JPD. In the past Grants for Growth has been a line item in the budget. We feel that this budget 
needs to move Grants for Growth into this part of budget. The ET feels that this special offering 
actually raises more money for these churches: This year we got $2100 for one and $2400 for 
another. Also, this method can help these congregations in a more timely manner. Growth 
Committee needn’t worry that we will not fulfill our commitment to those congregations. 

• Several congregants support Grants for Growth as a line item, to support Growth of UUism in our 
district, as part of our 7th principle. 

A motion was made and seconded to call the question and stop discussion. The motion was 
unanimously approved.  

A motion was made to amend the budget to fund Grants for Growth at $4000 as a “floor,” 
supplementing the special offerings if necessary to reach $4000; all money from the Grants for Growth 
offerings will go to the grants.. Motion was seconded and passed, with five opposed.

8.  Approval of 2011-2012 Operating Budget
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A motion to approve the Operating Budget as published in the Annual Report was made and 
seconded, following discussion. 

• A call for a vote on the motion was made and seconded  . The motion passed with 1 vote in 
opposition.

9.  Approval of 2011-2012 Capital Expense Budget

A motion to approve the Capital Expense Budget as published in the Annual Report was made and 
seconded. 

• A call for a vote on the motion was made and seconded  . The motion passed unanimously.

10.  Benediction

Rev. Barbara Gadon gave closing words and the chalice was extinguished.

11.  Adjournment

The meeting was adjourned at 1:40 pm.

Respectfully submitted by Barbara Lenahan, Recording Secretary
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