
FIRST UNITARIAN CHURCH OF WILMINGTON, DELAWARE  

MEETING:  Special Board of Trustees Meeting, April 25, 2011 TIME:  7:00 pm to 9:00 p.m.

MEMBERS PRESENT:  Maggie Duffy, Richard Flanagan, Barbara Lenahan Jeff Lott, Nancy Pinson, Margaret 
Sheridan, Mike Toll, Suzanne Perry, Marilyn Hyte (by phone)  

ALSO PRESENT:    Rev. Josh Snyder (ET)

1. OPENING

• Meeting called to order by Nancy at 7:00 pm. 
• Recording Secretary: Barbara  

2.  DISCUSSIONS

 a.   Bylaws: Final Review: Full Bylaws

Nancy summarized two congregational discussion forums held in April. Twenty-two attended the 
first meeting, including 7 board members; 10 at second meeting, including 6 board members. 

Article IV: Membership:  A general question on why 30 days before being able to vote, and the 
change from 90 days. Board member suggestion to have membership classes be required for 
potential new members before they sign the book. Currently, we strongly encourage attendance, 
but it is not required. No change will be made to the bylaws on this; however, it is something for the 
ET to consider.  

Article V: Disbursement of Principal from Endowment Funds (5.8.2):  going to 3/4’s vote, instead of 
2/3rds. Has to be a very serious set of circumstances for this to occur. Very deep and sustained 
membership decline is one example. We should be prepared with other situations. Q: Can we 
suspend the bylaws in the event of an emergency? Marilyn said one cannot, under DE law. 

Article VI:  Most attention in both discussions was Article VI. The people who attended generally felt 
it was more desirable to continue with a 9-person board and 6-person nominating committee.  As 
Joan Priest indicated, the board is where people learn to be leaders, and more rather than less is a 
plus. The Board decided to retain the current size of both Board and Nominating Committee. 
Additionally, Phil Dowd brought up that there are no term limits presently for the nominating 
committee. Two term limits suggested. The Board agreed to add same language as board limits.

Article VIII and XI: Ministers and Approval of Staff:  Concern was raised that Sr. Minister could just 
hire and fire. OK with changes we proposed given that we have controls in place to oversee the 
process.  

Article IV: Membership and revised termination language.  Fair and reasonable procedures 
established by the ET for termination of membership, which Josh is currently finalizing and will 
speak to these at the Annual Meeting if the question comes up.

Motion:  To accept the bylaws as amended with exception of adding two term limits maximum to the 
Nominating Committee, and retaining current Board and Nominating Committee membership numbers. 
Motion seconded and approved unanimously.  

Some changes require two votes presently (Endowment Principal: Article XI. Concept of one vote; 
still have to take another vote because current bylaws are in effect now. Some aspects that we’re 
changing require a 2nd vote next year (in Invested Funds (11.10.1).  We’re changing the bylaws to 
remove this requirement. 

Work with Pat McGee, lawyer and parliamentarian, on what needs to be separated out. 

Board of Trustees Meeting, January 17, 2011 – First Unitarian Church of Wilmington, Delaware Page 1



Ten days prior to annual meeting, the Board must send out any amendments. We will finalize the 
document before the Annual Meeting (May 15, 2011) and then vote on the proposed Bylaws at that 
meeting.

Mike to present to the congregation and make the motions prior to approval.  Note: this has since 
been revised.  Maggie will make the overview presentation and Mike will make the motions.

b. Jeff Lott: Discussion of Mission and Change

Second of three-part discussion prior to the Board’s discussion on mission and change. Jeff read 
from The House for Hope and reviewed Loren Mead’s book on the four types of growth: Numerical, 
Maturational, Organic, and Incarnational. 

3.  CLOSING
• Meeting was adjourned at 9:00 p.m. (by approved motion).
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