
FIRST UNITARIAN CHURCH OF WILMINGTON, DELAWARE  

MEETING:  Board of Trustees Special Budget Meeting, May 11, 2011 TIME:  7:00 pm to 9:00 p.m.

MEMBERS PRESENT:  Maggie Duffy, Richard Flanagan, Barbara Lenahan Jeff Lott, Nancy Pinson, Margaret 
Sheridan, Mike Toll, Marilyn Hyte 

ABSENT: Suzanne Perry

ALSO PRESENT:    Rev. Josh Snyder (ET), Steve Cohen (Treasurer)

1. OPENING

• Meeting called to order by Nancy at 7:04 pm. 
• Recording Secretary: Barbara  
• Nancy read a quote on law of abundance from Paul Zaiter

2.  DISCUSSIONS

 a.  Budget Review

Reconciliation meeting resulted in some adjustments to Income and Expenses for next year’s budget. 
Consider auction as income: half this year and half next year. On the Expense side: We’ll not restore 
salaries to previous year and we’ll keep the pension at 8% level (change made in February 2011). 

Late update on Stewardship Campaign from Steve: Holding at same level. 

ET has incorporated our regular outreach into Operating budget, which is now different for the coming 
year. We’ve maintained most of those we have an historical obligation to; however, Association Sunday 
is changing form, per R. Speck, so we are holding off on how to address it for now. Adult enrichment 
fees are another pass through. The ones chosen (such as EDR and ILYA) make sense to continue for 
now. 

Grants for Growth: We have a current goal of 1.5% of pledge income to fund growth. We have two 
current grant commitments. The Board needs to address the goal for growth with the congregation at 
some time in the future.

Outreach: Nancy encouraged the ET to find a way to incorporate Outreach dollars into their Ends 
reports.  Ends 4 and 5 are applicable. 

What’s the impact of Josh’s reduced professional expenses from 10% to 8%? Basically, it’s what he’s 
doing this year. As a member of the UU Ministers Association Executive Team for three years, the 2% 
reduction is covered. Marilyn reported that per the counsel we received, the total cost of ministry (TCM) 
is the way a number of churches are moving for ministerial compensation, in light of increasing 
insurance and benefits costs. 

Steve said there is currently $118,000 in total reserves. 

Stewardship consulting is in the budget for next year. ET decided not to spend the money for this year’s 
campaign because of timing. Consultants will examine the ways in which we run our pledge campaign 
well ahead of next year’s pledge drive. 

Intention of the EL 3.4 policy is to budget increases (or decreases) in income within reasonable steady 
limits. By including the supplemental income as pledge income, we are not compliant with this policy. 
Since this was a one-time only fundraiser that did not result in increased pledge income this year, the 
board accepts this decrease in budgeted income.

Motion #1:  To accept the non-compliance of EL 3.4. 
Board unanimously accepted, with one absence. 

(Note: Cost of governance non-compliance previously accepted.)
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Chad’s initiative: Work into an agenda for a regular board meeting. This may involve revising EL 8.11 to 
give the Executive Team guidance for taking public stands.. 

Action #1  :    Board to discuss Chad Tolman’s initiative in an upcoming meeting, and to decide 
whether to modify EL 8.11 on taking official stands in public.

Motion #2:  To accept the 2011-2012 proposed budget, as amended, to go to the congregation. 
Board unanimously accepted, with one absence.

b.  Annual Meeting:

Steve to present the budget at a high level, talk about the financial health of the church; roles and 
responsibilities; and both Operating and Capital Expense Budgets. 

Barbara Roewe will play the piano for two songs Nancy has chosen. Meeting registration: Margaret, 
Marilyn, Richard. Jeff will be on mic. Maggie will present overview on  Bylaws, with Mike making 
motions. The Bylaws will be before the budget discussion and Treasurer’s report. 

Noon start-time. Nancy’s proposed end time of 2:30 was changed to 2:00, following board discussion. 

3.  CLOSING
• Meeting was adjourned at 9:00 p.m. (by approved motion).
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