
FIRST UNITARIAN CHURCH OF WILMINGTON, DELAWARE  

MEETING:  Board of Trustees Meeting, October 17, 2011 TIME:  7:00 pm to 10:00 pm

MEMBERS PRESENT:  Maggie Duffy, Richard Flanagan, Dave Harrell, Barbara Lenahan, Jeff Lott, Suzanne 
Perry, Margaret Sheridan, Jenny Brown 

MEMBERS ABSENT:  Michael Toll 

OTHERS PRESENT:  Josh Snyder (Executive Team), Alison Hyder (Executive Team), Steven Cohen 
(Treasurer), Anna Hamilton (Current Chair, Investment Committee)

1. OPENING

• Meeting called to order by Maggie at 7:00 pm. 
• Recording Secretary: Barbara  |  Process Observer: Dave  |  Centering: Dave

2. CONSENT AGENDA
• August 15, 2011:  Board Meeting Minutes, Revised
• September 19, 2011:  Board Meeting Minutes

Motion #1:  To accept the Board Meeting Minutes from August 15th and September 19th..
Motion was seconded and minutes were approved unanimously.

3.  REPORTS

a. Annual Investments Overview

Anna Hamilton, Investment Committee Chair for the past eight years, gave an overview of First U’s 
current investments. She will be leaving her current position after the next quarterly meeting of the 
committee in November. 

She reported on The Heritage Fund performance numbers for the past 3-1/2 years: We had a 
cumulative net return of 22.48%, or 6.42% per year. We had been 100% invested in the market as of 
June 2008. Currently, 65% of the fund is in equities. 28% in bonds, and 6% cash. The Investment 
Manager she’s recommending had about the same return for its fund. 

Anna is now recommending that we use the UUA Common Endowment Fund, which has $140 million 
invested.  New England Pension Consultants (NEPC) would conduct the operations of the plan. Only 
the Heritage Fund would be under their stewardship (We have approximately $600,000 to invest.). 
They have had excellent performance. Fee is about 1.2% per year, or between $5,000 to $6,000. We 
would have to revamp our wording of EL’s to adapt their investment policies for our Heritage Fund. 

Other members of the committee don’t want to pay a fee. However, if we used a broker, we would 
have to pay that person full commission on a quarterly basis. 

Steve also recommends the UUA Common Endowment Fund. 

Board needs to vote to go forth with rewriting policy EL #6.7. Anna says this is a time sensitive issue.  

Motion #2:  To proceed with the recommended action from Anna. Consider new language from 
Josh for EL 6.7 that would give the ET more flexibility and enable it to take advantage of new 
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opportunities. 
Motion was seconded  and approved with one abstention.

Motion #3:  Move to delete a, b & c from EL #6.7, our Asset Protection policy. 
Motion was seconded and approved unanimously.

Action #1:   Maggie to remove a,b & c from EL #6.7, and Barbara to update Policy Manual   
following approval of the rewritten policy.

b.   Treasurer’s Report

Steve reported that in the third month of the fiscal year our operating income is down and that he and 
the ET will be closely monitoring the budget to determine if this is a short-term aberration or a trend. If 
it continues, the ET will take some action, to be determined. 

The ET has kept expenses below budget, and they also revised the budget downward due to lower 
than expected pledge campaign results.

c.   ET Incidental Report 

. No discussion.

d. Roof Replacement Proposals and Vote

Josh reported that it became very clear after this past summer’s excessive rainfall that it was 
necessary to replace the roof over the chair closet and over part of the Warner Room. He 
recommended the board accept the proposal from Polinger for $22,975, and pay for this repair from 
the Capital Expenditure Reserve Fund. 

Polinger’s was the second lowest bid and included a15-year warranty, plus materials and labor. The 
firm has been used previously and pays good attention to detail. They also included tapering the flat 
roof to ensure that water flowed off it better. 

Motion #4:  To approve the recommendation made by the ET.
Motion was seconded and approved unanimously.

4.  MONITORING REPORTS

a.  Review of BETL #2:  Accountability of the Executive Team

Moved to October Board Meeting, due to Mike’s absence.

b.  Review of EL #3, 4, 6, 9

Josh reported that the ET is in compliance with all the policies in EL #4 and #6. 

In EL #3.9, the ET reported non-compliance, but the congregation voted at the May 2011 Annual 
Meeting to approve the budget being less than 0.5% threshold directed by the policy. 

In EL #3.6, Josh reported that the board now needs to alter or eliminate this policy, as in the recently 
approved Bylaws, the board no longer has to approve any new position. After discussion, it was 
decided that the policy will be revised to delete Evidence of Compliance subsections a, b and c.

In discussing EL #3, the board also questioned how the ET arrives at percentages related to achieving 
the Ends. Josh explained that the ET goes through the budget line item by line item and allocates 
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expenses for the previous six months to either Operations or Ends. For instance, staff members’ 
salaries are added up and percentages assigned based on time the staff member will most likely 
spend on achieving a specific End. For instance, Susan Madison’s is virtually all related to End #3. 
However, these percentages are arbitrary and always subject to interpretation.

In EL #9, regarding grants for growth, the ET is only in partial compliance due to the fact that the 
special collection this year to fund the Dover congregation will not take place until after the board 
meeting, on October 23, 2011. 

In EL #4, there is a new Addendum of First Quarter disbursements from the Counterpoint Society, just 
to provide more detail, which was appreciated by the board. 

The board again questioned EL #4.1 regarding theft and casualty losses for the church’s artwork. Josh 
reported that the Building & Grounds Team is still exploring funding recommendations for repair and 
protection of particularly valuable pieces, such as the Loper and Wyeth works. 

Motion #5:   To accept the Monitoring Report for EL #3, 4, 6 and 9, as submitted by the ET.  
Motion seconded and passed unanimously.

Action #2:    Maggie to revise EL #3.6, to delete Evidence of Compliance subsections a, b and c,   
in accordance with recently approved Bylaws, and following approval by the board, Barbara to 
add to Policy Manual along with revised EL #6.7.

5.  DISCUSSION: Values/Mission/Ends  

1. UNITY CONSULTING PROPOSAL

Maggie distributed a copy of the contract that Laura Park sent to Josh. Gives all the specifics

Motion #6:  To accept the contract with a stipulation of expenses not to exceed $2,000, and 
correction of the typographical error of the contact fee (to be $3,650.00) 
Motion seconded and approved unanimously.

Jeff had previously asked for three Board members to serve on a Board/Lay committee of approx. 6-8 
people to facilitate this AI process. Richard, Suzanne and Margaret volunteered. Three or four 
congregants will be selected by Jeff. 

He also stated that the entire board will be involved in a board retreat, likely in January or early 
February, to write what we ultimately present to the congregation, hopefully by the 2012 annual 
meeting. 

Committee of eight people, as stated above, will be working with Laura. It will meet once a month, and 
Jeff envisions it as a small group of the church. Laura will also be working with the board to rewrite the 
First U mission and ends. She will help us in the process of AI, learning how to listen and processing 
what we learn from the congregation. 

6.  CLOSING

• Action Log was reviewed by Barbara. 
• Process was reviewed by Dave, who reported that the meeting was on process. 
• Closing words were provided by Dave.
• Meeting was adjourned at 10 pm (by approved motion).
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Open Actions Log 
from Previous 
Board Meetings  
Date 
Assigned Action Item To Whom? Date Due Status
November 
2010

Take a look at revising current policies 
regarding ET taking official public 
stances.

Board 2011/2012 
church year

In 
work

December 
2010

Further review and analysis of 
Treasurer’s role for GP 3 and 5.

Maggie 2011/2012 
church year

In 
work

July 2011 Revise policy on monitoring GPs and 
BETLs on annual basis

Maggie Summer 
2011

In 
work

July 2011 Review #BETL 4.5, and write an 
addendum, if needed, to assure that 
terms of minister’s contract are being 
fulfilled on an annual basis.

Maggie Summer 
2011

In 
work

August 2011 Consider adding old Action Log Items 
to Consent Agenda in future board 
meetings

Maggie, Barbara August 2011 In 
work

September 
2011

Establish a Volunteers’ Grievance 
Policy, as part of a new Volunteer 
Staff Manual

ET October 
2011

In 
work

October 
2011

Photo of Board Jeff TBD In 
work

October 
2011

Revise EL #6.7 per Josh’s 
recommendation (eliminate 
subsections a, b and c). Update Policy 
Manual.

Maggie, Barbara November 
2011

In 
work

October 
2011

Revise EL #3.6, in accordance with 
recently approved Bylaws. Update 
Policy Manual.

Maggie, Barbara November 
2011

In 
work
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