
 FIRST UNITARIAN CHURCH OF WILMINGTON, DELAWARE  

MEETING:  Board of Trustees Meeting, November 21, 2011 TIME:  7:00 pm to 9:25 pm

MEMBERS PRESENT:  Jenny Brown, Maggie Duffy, Richard Flanagan, Dave Harrell, Barbara Lenahan, Jeff 
Lott, Suzanne Perry, Margaret Sheridan, Michael Toll

OTHERS PRESENT:  Josh Snyder (Executive Team), Alison Hyder (Executive Team), Steven Cohen 
(Treasurer), Donna Gonzalez, Barry Marrs (Values Exploration Steering Committee)

1. OPENING

• Meeting called to order by Maggie at 7:00 pm. 
• Recording Secretary: Barbara  |  Process Observer: Jeff   |  Centering: Jeff

2. DISCUSSION (Board, ET and Values Exploration Steering Committee)

Motion #1: The Board to appoint a committee to be known as the Values Exploration 
Steering Committee that will conduct a congregational conversation on values that will 
ultimately inform a revision of our Mission and Ends. This committee will consist of four 
board members and four members of the congregation not currently on the Board. The Board 
members will be Jeff Lott (chair), Richard Flanagan, Suzanne Perry, and Margaret Sheridan. 
The non-Board members will be Barry Marrs, Miriam Priest-Benedict, Donna Gonzalez, and 
Judy Govatos. Maggie Duffy will be ex-officio as Board president.
Motion was seconded at October 17, 2011 Board meeting and approved unanimously.

At tonight’s Board meeting Jeff introduced the members of the Values Exploration Steering Committee 
(Miriam Priest-Benedict and Judy Govatos were absent) to the Board and ET. This was the first joint 
meeting of these two groups, which were brought together for the purpose of refining Powerful 
Questions, as detailed in ‘The Art of Powerful Questions,’ an in-depth article by Eric E. Vogt, Juanita 
Brown, and David Isaacs, which Jeff provided. He reported that the Committee had its first conference 
call with Laura Park, the Unity consultant retained to help First U achieve its new Mission and Ends. 

Several questions, which had been formulated during the Committee’s conference call with Laura 
Park, were discussed, and Jeff asked the Board for help in making these questions more provocative. 
The Board and the Committee discussed several suggestions for refinement of the questions deemed 
most meaningful. This discussion will continue in follow-up telephone calls with Laura, as well as in the 
December Board meeting.

Jeff stated that there will be one-on-one conversations, as well as congregational small group 
discussions, once a number of provocative questions have been agreed upon by the Committee and 
the Board. These congregational discussions will be aimed at deriving our shared values, which are 
the source of our mission as a church. These shared values will ultimately help the Board to develop 
new ‘ends’ to guide the work of the Executive Team.

Josh pointed out that the advantage Board and the Steering Committee has when it uses all of the 
three weekly communications available to the entire congregation: The Weekly E-News, This Week 
Insert in the Order of Service, as well as the Slide Show of upcoming events viewed on the TV in 
Parish Hall. All three of these communication outlets have a Tuesday noon deadline. 

The Board thanked members of the Steering Committee for attending the meeting, and the group 
dismissed at 8:15 p.m.

3.  CONSENT AGENDA
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• October 17, 2011:  Board Meeting Minutes

• BETL #2 Monitoring Report (moved from October)

• GP #4 Monitoring Report

Motion #2:  To accept all items in the Consent Agenda.
Motion was seconded: October 17, 2011 minutes, BETL #2 and GP #4 Monitoring 
Reports were approved unanimously.

4.  REPORTS

a. Treasurer’s Report

Steve reported that the Operating Income loss continues in Month 4 of this fiscal year. The good news 
is that the ET has kept expenses below budget again this month. However, the continuing loss is a 
trend that requires analysis, in particular on why pledge and non-pledge income are down so much. 
Marina will be conducting such an analysis and will report the results to Steve and the ET. There is 
other good news in that the Balance Sheet is higher this month than last, although it is still below July 
and August results, due to the lower income and boiler loan payment primarily.

b.   ET Incidental Report

Josh clarified the responsibilities of the two office positions now held by Kanchalee Reeves and Brandi 
Chavis, with the former position now half time and the latter position now full time.

There was no other discussion of this month’s Incidental Report.

c. EL #5 and #8 Monitoring Reports 

The Board noted that in EL #5 the wording of the introduction on Emergency Executive Succession 
should be slightly more specific; i.e ‘… sudden loss of ET services …’ might read ‘… sudden loss of 
specific ET services, the ET must not fail … .’ (The table within this policy details those 
responsibilities.)

Josh indicated that EL #8.11 is where we limit policy on what the ET can say from a public pulpit. He 
noted that this policy requires revision, as several members of the congregation have expressed an 
interest in having the ET ‘take a stand’ on some key issues. No decision on how to revise this policy 
was decided during the meeting. Josh recommended the Board more clearly define what the Board 
and perhaps others in leadership positions on church teams, may do in terms of taking public stands. 

Jeff noted that this may dovetail nicely with our Values and Mission discussions this year. Board to 
keep this matter on the radar screen.

The Board requested that the ET consider using Track Changes to update its EL reports throughout 
the year, for ease of comparison to previous reports as well as easier comprehension. 

Motion #4: To accept EL 5 & 8 Monitoring Reports. 
Motion seconded and both Reports were accepted unanimously.

Action #1: Board to be open to and consider using the Values and Mission 
discussions to discern congregational thoughts on areas where a public stand 
would be appropriate.

d. Investment Team Update
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A meeting was held on November 17th with Maggie Duffy, Steve Cohen, Rev.Josh, Marina VanRenssen, 
and members of the Investment Team - Bill Flack and Lew Collat. (Bill Hardham arrived at a later time 
and was covered on the content of the meeting)  The purpose of the meeting was to clarify the Board’s 
reasoning behind the recent changes made to EL#6.  Maggie explained that the Board made the 
change in order to allow the Investment Team additional flexibility in investment opportunities for our 
Long-Range investments. In addition, the Board plans to assure that these funds continue to be 
managed by a professional advisor and also to have these funds invested in a socially responsible 
manner. The Investment Team has been discussing modifications and will plan to finalize their 
recommendations at their December meeting. The ET will present recommendations at the January 
board meeting.

5.  CLOSING

• Action Log was not reviewed at this month’s meeting. 
• Process was reviewed by Jeff, who reported that the meeting was on process and a first discussion 

on Values went very well. 
• Closing words were provided by Jeff.
• Meeting was adjourned at 9:25 pm (by approved motion).

Open Actions Log 
from Previous 
Board Meetings  
Date 
Assigned Action Item To Whom? Date Due Status
November 
2010

Take a look at revising current policies 
regarding ET taking official public 
stances.

Board 2011/2012 
church year

In 
work

December 
2010

Further review and analysis of 
Treasurer’s role for GP 3 and 5.

Maggie 2011/2012 
church year

In 
work

July 2011 Revise policy on monitoring GPs and 
BETLs on annual basis

Maggie Summer 
2011

In 
work

July 2011 Review #BETL 4.5, and write an 
addendum, if needed, to assure that 
terms of minister’s contract are being 
fulfilled on an annual basis.

Maggie Summer 
2011

In 
work

August 2011 Consider adding old Action Log Items 
to Consent Agenda in future board 
meetings

Maggie, Barbara August 2011 In 
work

September 
2011

Establish a Volunteers’ Grievance 
Policy, as part of a new Volunteer 
Staff Manual

ET October 
2011

In 
work

October 
2011

Photo of Board Jeff TBD In 
work

November 
2011

Review board actions on Taking a 
Stand, as pertinent, during 2012.

Maggie and 
Board

Open Open
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