
FIRST UNITARIAN CHURCH OF WILMINGTON, DELAWARE  

MEETING:  Board of Trustees Meeting, December 19, 2011 TIME:  7:00 pm to 8:55 pm

MEMBERS PRESENT:  Jenny Brown, Maggie Duffy, Richard Flanagan, Dave Harrell, Barbara Lenahan, Jeff 
Lott, Suzanne Perry, Michael Toll

MEMBER ABSENT:   Margaret Sheridan

OTHERS PRESENT:  Josh Snyder (Executive Team), Alison Hyder (Executive Team), 

1. OPENING

• Meeting called to order by Maggie at 7:00 pm. 
• Recording Secretary: Barbara  |  Process Observer: Jenny   |  Centering: Jenny

2.  CONSENT AGENDA

• November 21, 2011:  Board Meeting Minutes

Motion #1:  To accept the Consent Agenda.
Motion was seconded and approved unanimously.

3.  REPORTS

a. GP #5 Monitoring Report

Interpretation done last year included one board member per committee, but this is not part of the 
policy. Formerly, committees reported to the board; now this doesn’t apply. If a policy needs 
interpretation then the policy probably needs to be changed. Suzanne will alter the monitoring verbiage 
slightly, based on the board’s input at tonight’s meeting, and GP #5 will be added to next month’s 
Consent Agenda.

b.  BETL #3 Monitoring Report

Last sentence could be more clearly stated, but other than that, policy is in compliance. Jeff asked if 
there are any policies in which ET is reporting non-compliance?  Josh responded that the Budget is 
currently not in compliance, but this is fluctuating until the end of the fiscal year. He cited a previous 
incident of non-compliance on policy EL #4 (payroll), and he informed then-president Nancy Pinson 
about it as soon as it became known. 

Motion #2:  To accept the BETL #3 Monitoring Report.
Motion was seconded and approved unanimously.

c. Treasurer’s Report

Steve was absent but indicated in his report that operating loss has improved, but still significantly lower 
than in years past. There is a year-to-date surplus, but that too is less than prior years. Board requested 
that if potential decline continues into the next few months the ET needs to come before the 
congregation. Josh said that the ET is optimistic, as the finances are heading in the right direction, and 
detailed financial reporting will take place in January. 

A question arose as to whose responsibility it is to solicit rental income. Josh indicated that after getting 
up to speed with her job, Brandi will be adding this to her job responsibilities, with support from Marina. 
Currently, parking lot weekday rentals and Yoga classes are the only losses of regular income. 
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Josh didn’t know offhand how the New Members’ pledges are affecting the budget. He will check with 
Steve for next month’s financial report. Detail isn’t in here yet. Maggie will get the answer and send 
communications to the Board. 

Action #1:  Maggie to speak with Marina regarding the impact of New Member 
pledges on budget

d.  ET Incidental Report

Josh said roofers started today, which is very good news. 

In the congregational meeting on the search for an assistant minister, Josh reported that people really 
cared about pastoral care and diversity: gender diversity, theological diversity. A survey was handed out 
to participants at the meeting and will be used to create a set of search criteria. Also discussed were the 
pros and cons of hiring a newly graduated minister or someone with experience. It was a very lively 
discussion. Stated several times in the meeting was that people wanted someone ‘funky;’ i.e. colorful. 
The Board mentioned good preaching was paramount, especially since we’ve been very fortunate with 
both Barbara and Alison in an assistant minister capacity. 

Our Minister Search website has been completed. Our temporary interim minister is recused from search 
meetings and from applying for the position. Barbara asked that on the website the heading for the By-
laws section be reworded to reflect that the By-laws are finalized.

Also on a very positive note, the finance team went along with the ET’s recommendation to use the UUA 
Endowment Fund for our Heritage Fund investment. Josh indicated that Marina deserves credit for 
handling this sensitive matter in a very thoughtful manner. 

4. DISCUSSIONS  

a.  Action Log/Policy Updates

Maggie indicated that updating several policies is necessary, such as EL #6 update related to the 
decision to use the UUA Endowment Fund. Other things need to be changed as well, which Maggie will 
be handling over the next few months. 

b. Nominating Committee Updates

Maggie said the Nominating Committee has had its first meeting:  Committee members include Steve 
Marek; Marilyn Hyte, Lynn Ingersoll, Cindy Cohen, Phil Dowd and Drew Hansen. The committee has 
already gotten a list of very good candidates together. 

c. New Year Board Officers

Maggie tabled this discussion until January. 

5.  MISSION POSSIBLE

a. Identifying Moral Ownership 

Jeff opened the discussion with the Steering Committee’s progress and its small group ministry work, 
with a discussion on experiences of the holy. This topic will be discussed with the congregation as well. 
The committee held a business meeting on Sunday night, the 18th. There will be Appreciative Inquiry (AI) 
sessions in Jan., Feb. and March. All board members and committee members need to be here, at the 
church, on Jan. 28th for an all-day meeting. Leadership link day, also. Model of AI and sessions will be 
led by Laura Park. In the afternoon board members are to be ‘flies on the wall,’ listening and then feeding 
back to ourselves in order to help make decisions on our Mission Statement. 
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The committee is currently looking for people ‘who are really good at process, at creating safe, open 
inspiring space.’ These facilitators will lead discussions centering on the AI process. First set of 
questions: What first attracted you to FUU?. What made you come back? Second set of questions: 
People’s best experiences with church. What were peak moments, when you felt connected? Explore 
people’s stories. Who was involved and what did you do? Third set of questions: Imagine that we had no 
obstacles, ‘what three wishes would you make for the future of this church? After those questions, there 
will be a group process of combining and distilling answers down to commonalities. 

Currently planning for congregational groups to meet in February and March; about 100 conversations in 
all, which Laura agrees is a good critical mass. These sessions will take some time, and trained 
facilitators will be essential for these meetings. They will approach closed groups, such as the choir and 
social justice, as well as open sessions, which will be well publicized, meeting perhaps on a Saturday 
and/or a Wednesday night. Members of the committee will be handling publicity (i.e. the Quest and our 
website) and will create a recruitment tool for facilitators. The Board wants to send a letter to the 
congregation, and several Board members volunteered to stuff and mail. The Steering Committee is 
handling all logistics for the workshop on the 28th. In the afternoon there will be training for facilitators and 
another session for the Board and ET on how to listen well. 

Jeff then discussed Moral Ownership, referencing two handouts. He said that the UUA says that their 
accountability is to member congregations, to current and future generations, and to ideas (heritage, 
ideals, and conditions). They have a vision of the beloved community and to the spirit of life, love and the 
holy. Their statement moves up the intellectual and spiritual ladder. FUU church in Salt Lake City has 
one phrase:  ‘Those who engage on behalf of the church’s mission.’ Although it is light, Josh likes this 
because it doesn’t limit to members. It’s ingenious in a way, he feels. Requires you to know the mission, 
but it doesn’t say anything about the mission. UUA has spend a good deal of time on this; as has Salt 
Lake City and Unity Unitarian in St. Paul, Laura’s church. Their mission states that they ‘yearn for the 
beloved community and see UU as an instrument. It is engaged in the spirit at the highest level, where 
love and justice prevail.’ 

Whose are we? What is the distinction between Moral Ownership and Stewardship? (one Board member 
sees Stewardship as nesting within Moral Ownership.). UU’s often have a difficult time coming to one 
unified concept. 

6.  CLOSING

• Action Log was not reviewed as policies are in the process of being revised and updated. 
• Process was reviewed by Jenny, who reported that the meeting was on process; exuberance from 

time to time was mostly appropriate.
• Closing words were provided by Jenny.
• Meeting was adjourned at 8:55 pm (by approved motion).

Open Actions Log 
from Previous 
Board Meetings  
Date 
Assigned Action Item To Whom? Date Due Status
November 
2010

Take a look at revising current policies 
regarding ET taking official public 
stances.

Board 2011/2012 
church year

In 
work

December 
2010

Further review and analysis of 
Treasurer’s role for GP 3 and 5.

Maggie 2011/2012 
church year

In 
work

July 2011 Revise policy on monitoring GPs and 
BETLs on annual basis

Maggie Summer 
2011

In 
work
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Open Actions Log 
from Previous 
Board Meetings  
Date 
Assigned Action Item To Whom? Date Due Status
July 2011 Review #BETL 4.5, and write an 

addendum, if needed, to assure that 
terms of minister’s contract are being 
fulfilled on an annual basis.

Maggie Summer 
2011

In 
work

September 
2011

Establish a Volunteers’ Grievance 
Policy, as part of a new Volunteer 
Staff Manual

ET October 
2011

In 
work

October 
2011

Photo of Board Jeff TBD In 
work

November 
2011

Review board actions on Taking a 
Stand, as pertinent, during 2012.

Maggie and 
Board

Open Open

December 
2011

Review EL #6, related to the decision 
to use UUA Endowment Fund, and 
update. Other policies need to be 
reviewed and updated as well.

Maggie 1st quarter 
2012

In 
work
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