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Minutes of the 147th Annual Meeting of First Unitarian Church of Wilmington, Delaware 
Sunday, May 19, 2013 

 

1. Call to Order, Opening Devotional and Lighting of the Chalice  

With 60+ members in attendance (quorum requirement: 45  members) Board President Maggie 
Duffy called the 147th Annual Meeting to order at 12:00 pm on Sunday, May 19, 2013.  Pat 
McGee served as Parliamentarian and Margaret Sheridan as Recording Secretary. 

Rev. Dr. Josh Snyder provided our opening words and chalice lighting. 

2. Approval of Agenda, Meeting Minutes and Annual Report 

A motion to accept the Minutes of the 2012 Annual Meeting as published in the Annual Report 
was made, seconded and approved unanimously with no discussion.  A motion to accept the 
Agenda as published in the Annual Report was made, seconded, and approved unanimously 
with no discussion. 

3. President’s Report 

Board President Maggie Duffy reviewed the work the Board of Trustees accomplished during the 
past year.  The highlights were creating new Ends and new Executive Limitations.  Although the 
Board struggled throughout the year with the financial challenges facing the Church, Maggie 
expressed joy and gratitude for the opportunity to serve the Congregation. 

4. Executive Team Report 

Rev. Josh Snyder reviewed the accomplishments of the Executive Team during the last year. He 
mentioned the hard work of the members of the Executive Team and other workers in the 
Church whose talents and dedication were invaluable in achieving the Executive Team goals. 

5 Approval of Trustees and Nominating Committee Candidates 
 
Marilyn Hyte presented and placed the names of the nominating committee candidates into 
nomination.   

2013 Nominating Committee Nominees 
• Richard Flanagan, Two-year term 
• June Peterson, One-year term  
• Chuck Miller, Two-year term  

 
A motion to accept the Nominating Committee slate as submitted was made and seconded.  
The motion was approved unanimously with no discussion. 
 



Annual Meeting Minutes, May 19, 2013 – First Unitarian Church of Wilmington, Delaware  
 

 
The following candidates for the Board of Trustees were then presented to the 
Congregation.       
    
 2013 Board of Trustees Nominees 

• Leslie Dickerson, Three-year term 
• Doyle Dobbins, Three-year term 
• Suzanne Perry, Two-year term 
• Ostin Warren, Three-year term 

A motion to accept the Board of Trustees slate as submitted was made and seconded. The 
motion was passed unanimously. 

5. Treasurer’s Report 

Treasurer Steve Cohen reported on the current year’s budget and results and the 2013-14 
Proposed Operating and Capital Budget and explained the voting procedure.   

a. Current Year (2012-2013) Budget 
 
Steve reported that because the Church is receiving less pledge income than projected, we 
run the risk of having a small year-end deficit. This may result in our not being able to fully 
fund our reserves as we had planned in the budget.  Pledge income in the upcoming fiscal 
year will be lower than the current year. 
 
Please reference the Treasurer’s Report and Financial Reports in the 2012-13 Annual Report 
for details of our financial results. 
 

b. Proposed Budget (2013-2014) 

The proposed budget has total income projected of $705,000, including estimated pledge 
income of $502,500. 

A motion to approve the Operating Budget as published in the 2012-2013 Annual Report and 
allow Staff Costs to be above the 70% threshold for this fiscal year only was made and seconded. 

The floor was opened for discussion.  

The following amendment was proposed and passed by a majority vote: 

The Executive Team, with at least two lay members, will prepare a Staffing Study and a 
Staffing Plan which the Board will review and present to the Congregation at next year’s 
Annual Meeting or earlier. 
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The motion to approve the Operating Budget as published in the 2012-2013 Annual Report was 
defeated by a majority vote. 

The following motion was proposed, seconded, and defeated by a majority vote: 

That after gaining outside legal approval we use income (interest plus capital gains) of 
approximately $35,000 from the capital campaign to supplement the 2013-2014 budget, 
and that within six months we have a plan for how the approximately $1M in the capital 
campaign will be used.  

The following motion was proposed, seconded, and passed by a majority vote: 

That we ask the Executive Team to come back within four weeks with a revised budget that 
considers the Congregational comments voiced today with a statement that gives the 
Congregation the information it needs to support the proposed budget. 

The following motion was made and seconded in order to make the previous amendment to the 
original operating budget a stand-alone motion. It was passed by a majority vote. 

That the Executive Team, with at least two lay members, will prepare a Staffing Study and a 
Staffing Plan which the Board will review and present to the Congregation at next years’ 
Annual Meeting or earlier. 

c. Adoption of 2013-2014 Capital Expense Budget 

A motion to approve the Capital Reserve Budget as published in the Annual Report was made 
and seconded. 

The floor was opened for discussion: 

The motion passed unanimously. 

6. Closing Words and Extinguishing the Chalice 
 
Rev. Michelle Collins gave closing words, and the chalice was extinguished. 
 

7. Adjournment 

The meeting was adjourned at 2:15 pm. 

 

 

Respectfully submitted by Margaret Sheridan, Recording Secretary 

 


