
FIRST UNITARIAN CHURCH OF WILMINGTON,  DELAWARE

MEETING: Board of Trustees Meeting, April 20, 2015  TIME: 7:05 p.m. – 9:28 p.m.

MEMBERS PRESENT: Becky Laster, Ostin Warren, Linda Sanders, Leslie Dickerson, Rev Josh 
Snyder, Steve Cohen, Michelle Collins,  Suzanne Perry, Doyle Dobbins, Drew Hansen
MEMBERS ABSENT: Pat McGee

Recording Secretary: Leslie | Process Observer: Ostin | Centering and Chalice Lighting: Ostin

Note:  To better ensure follow-through with action items from Board meetings, areas of 
requested follow-up are highlighted and placed in red font throughout this and subsequent 
meeting minutes. Board decisions are highlighted and place in green font.

BOARD BUSINESS

Annual Meeting Plans and Preparation – Suzanne: Drew, Ostin, and Doyle will do registration; 
question - how will strategic report be presented? As it is informational only, highlight the changes 
only.  Becky, Linda and Suzanne will discuss off line.

Proposed First U Policy Statement for Racial Justice – Ostin:  Paula Maiorano rewrote the statement 
based on board input. There were many questions about the strength of and guidance this statement 
gives to the church and the need to highlight “Standing on the Side of Love” in the beginning of the 
statement. After some discussion the board concluded that this statement is a good start, and we need 
to allow knowledgeable groups to write statements for the board and church. The board would like to 
commend Paula for taking on this task.  Doyle volunteered will work with Paula to make a few 
changes to the statement. Any comments regarding the statement should be sent to Doyle and he will 
bring it back next month for approval. 

Strategic Plan Draft – Becky/Linda:  Presented update of plan. They discussed the changes in the plan 
with some members of the church and found there is real interest in the content changes and the 
metrics of the plan. They noted that the discussion got tactical very quickly, people wanted to talk 
about how we would “do” things.  All the suggestions were incorporated in to the plan as examples of 
tactics for the appropriate strategies. The additions are truly examples and not intended as to do’s for 
the ET, the strategic planning team wanted to make sure everyone who had suggestions knows they 
were heard. Suggestions included using the Committee on ministry to evaluate some of the 
programming, aligning the metrics with membership metrics (trends will be looked at, but year to year 
numbers will be used for reporting), insuring metrics relate one to another under the same strategy (i.e. 
visitors becoming new members vs. avoidable losses) and engage stewardship team in help in “closing 
the back door.”  Motion to approve update to plan made and approved with one apposed. 

• Follow-up to Votes at Last Year’s Annual Meeting   – Suzanne 

• Creating a Team to Research Electronic Voting – Suzanne – The team has been created. A 
report was needed by last Jan., which didn’t happen so the team will look at this and report out 
in Jan 2016.



• Creating a Worship Committee – Josh reported that people have been trained to be Worship 
Associates and will begin working in May. They will assist the minister in planning, 
developing and giving the worship services. Suzanne suggested that Josh write an article for 
the E-News prior to the annual meeting so the congregation is aware that we have Worship 
Associates and who they are.  

Update from the Nominating Committee – Suzanne reported for Maggie Duffy – Marilyn Hyte will 
complete Chela’s remaining two year term and Donna Gonzales, Anna Hamilton, and Jacqueline 
Kairos will serve full three year terms.

CONSENT AGENDA

Board Minutes from Last Meeting - Becky - Motion to accept made and approved unanimously.

REPORTS

Treasurer's Report – Steve – Highlights: The church has been getting annual pledge income ahead of 
schedule, expenses are on budget. We have a decent surplus and should make it through fiscal year 
with some budget dollars left over, and we were able to build up the reserves some. 

Stewardship Campaign Update – Steve – Highlights: Generally we are doing ok. In most giving 
categories we’re ahead of last year ($18,600 more than last year). We still have outstanding 
approximately $27,000 in anticipated pledge income. We’re having trouble getting this, and most of 
these pledge units will probably turn into drops. Overall we have a sustainable budget and if we get 
another $5,000 in pledges we will match last year’s income. The congregation stayed with us in this 
time of change, which makes this a good year to deal with staff salary increases. 

Executive Team Incidental Report – Rev Josh (Attachment D) – The members area of the website is 
finished, all church members have their personal information area which can be edited. The board will 
get the initial log-in email so they can upload their information and “beta test” the system; following 
that testing all church members will get their own log-in email. Question on #4 about staff workloads. 
Dale Stratton has picked up some administrative duties that Marina used to do to help with staffing 
workloads. Question why are CYRE attendance numbers down?   

MONITORING/POLICY GOVERNANCE

El’s #3, 4, 6, 9 – Josh/Marina – The auction made $14,800+ (ticket sales not available at this point); 
E3 deal’s with current year’s budget and next year’s budget. EL reports compliance everywhere except 
where congregation voted not to comply.  
Discussion: Page 6 – this reflects trends year over year but doesn’t follow our policy because we use 
new reality budget, not multi-year budget. 
   Pages 14 – 15 - Search reserve recommendations were changed to reflect increased urgency. There is 
a policy needed to have ET report on financial health of the congregation to the board.



   Page 18 – added 3.11 Budget to be endorsed by board (new section for policy). A meeting will be 
held to discuss the budget, allow board to give input and present the endorsed budget at the 
reconciliation meeting. The board would also like the congregation to see the need for the new 
minister to be here to assess needed staff positions. E4 – compliance is reported by EL.
Discussion: The work on the building and grounds is moving forward. 
   Page 26 - Heritage Fund policy needs to be restated to show what needs to be disallowed rather than 
what needs to be done. 
E6 –EL reports compliance. Has been changed so it no longer reflects every transaction that happened 
in last quarter. The paintings are still in Marina’s office – the goal was to sell them but that has been 
tabled due to more urgent staffing needs associated with the upcoming changes. E9 – compliance 
reported. We still need to get applications for grants for growth. Motion to accept EL’s # 3, 4, 6, and 
9 made and approved unanimously.

2015- 2016 Budget for Board Endorsement – Josh/Marina – Highlights: Josh’s compensation is being 
used as place holder for new minister with a 5% pension contribution. This restores salary for all staff 
back to where they were prior to the cuts. Building maintenance was adjusted to include board input. 
It was agreed we need to continue to fund this, and we need a strategy so we don’t have to borrow 
money to fix the building on a continuing basis. Program funding for CYRE increased due to need to 
do criminal background checks on all volunteers and staff that interact with the children (this was 
requested by insurance carrier) and increased number of OWL classes. 
Summary – there are lots of positives in this budget and we are paying attention to what we value: 
staff, our building and the larger UU community.  Motion to accept made and approved 
unanimously.

CLOSING

Process Review - Ostin
Closing Words - Ostin
Adjournment – Suzanne


