
FIRST UNITARIAN CHURCH OF WILMINGTON, DELAWARE

MEETING: Board of Trustees Meeting, August 18, 2014  TIME: 7:07 p.m. – 9:31 p.m.

MEMBERS PRESENT: Drew Hansen, Suzanne Perry, Doyle Dobbins, Becky Laster, Ostin Warren, Chela 
Metzger, Linda Sanders

OTHERS PRESENT: Josh Snyder and Michelle Collins (Executive Team)

MEMBERS ABSENT: Leslie Dickerson, Pat McGee

Recording Secretary: Ostin | Process Observer: Chela | Centering and Chalice Lighting: Chela

BOARD BUSINESS

Retreat Planning:  Ostin provided an overview of the agenda for the retreat, which included intentional 
social aspects for Board members to better know each other, formal and more informal discussions of 
policy governance, and strategic planning components by the Board and ET.  The retreat will be held 
August 22 at Doyle’s home and August 23 at the Brandywine Hundred Library.

Strategic Planning Committee:  The Board, led by Becky and Linda, explored the process of finding 
members for the Strategic Planning Committee.  The hope is to actively recruit in September and for the 
committee to commence its work in October.  Board criteria from 2012 strategic planning committee 
selection was discussed and a handout provided detailing those criteria.  Board members were asked to 
report to Becky or Linda about ideas for people and process.  

Booster Cards:  Suzanne urged Board members to actively lead by example by increasing Board member 
participation in the Booster Card program.  Credit cards can be used to purchase Booster Cards, and a list  
of available cards and the percentage of church profit from each was discussed.

Single Minister Job Description:  Suzanne reminded the Board of its duties to facilitate a process for 
congregational input for and Board creation of a new single minister position.  These duties emanate out 
of the strategic plan, as well as our policies.  The Board discussed possible processes to engage this task, 
including congregational meetings, survey questions, examining other churches that have transitioned to 
a single minister, contemplation of Fulfilling the Call: A Model for UU Ministry in the 21  st   Century  , 
consultation with District Executives, and creating an ad-hoc sub-committee.  Josh noted that we as a 
church had conducted a similar process in creating the Assistant Minister position, and Josh stated he 
would look into that process further and provide the Board with a one page summary.  Board members 
discussed the creation of a sub-committee of 3-5 people that would include inputs from within and 
beyond the Board, including representation from church membership and programs, the Personnel, 
Staffing and other Teams.  Suzanne indicated she would be in contact with potential members from 
these groups and others to form a sub-committee to begin work on this task.



CONSENT AGENDA

A motion to accept the consent agenda of July Board minutes was made, seconded and unanimously 
passed with one correction involving Doyle’s misstated presence at the July Executive Session (Doyle was 
present for most of the meeting, but not the Executive Session due to family emergency).

REPORTS

Incidental Report:  Josh provided a review of the Incidental Report, including information about Google 
Nonprofit and Adwords credits, and a discussion about plans for Ingathering Sunday.  The Board 
challenged the Executive Team to find ways to increase ingathering attendance.  There was a general 
discussion on ways to bolster attendance at Ingathering, including better internal and external marketing 
and promotion, and use of Bring-A-Friend Sunday.  The Board strongly encouraged the Executive Team to 
set a goal of 300 for this worship service and start of our church year!

Organ Repair Report:  Josh reported on the organ repair process, including its three main problems that 
need to be addressed 1.)  Schwimmer plate repair, 2.) addressing insulation being blown around in the 
organ, and 3.) wear and tear to the façade pipe cleats.  It was reported that these repairs, though costly 
at a total estimated cost of $12,000-13,000 ($6,000 for issues one and two, and $6,000-$7,000 for issue 
three), are relatively minor but use of the organ remains inadvisable until issues 1 and 2 are corrected 
because long-term damage could result from use.  Funding mechanisms were explored, and it was noted 
that Book Corner had graciously donated some money for this cause, with the rest coming from 
reserves.  There was a question about whether ongoing funding for organ upkeep might be advisable. 
Josh noted that there is a Board policy (Executive Limitation Four, subsection 4) that requires at least two 
bids for any expenditures over $2,500 “where practical.”  Josh noted that this requirement is not 
practical in this incidence, because of the extremely specialized nature of the organ repair and our 
longstanding relationship with the repair provider.  Josh further noted that Scott Ward had reached out 
to colleagues to ensure that the bid amount was reasonable, and was informed that the bid was in line 
with the needed repairs.

Strategic Planning Quarterly Report:  Josh provided an overview of the quarterly strategic planning 
report, detailing actions the Executive Team has taken in service to the strategic plan.  These have 
included a retreat for Program Staff focused on strategic planning, soliciting goals from Program Staff 
centering on Strategic Plan goals, the Social Justice summit and follow-up meetings, discussions with 
church teams, and work with the Membership Team and administrative staff to discuss procedures 
around membership.  Michelle provided a rubric for Executive Team tactics which will be discussed 
further at the Board retreat, and Linda suggested that a section for “issues and challenges” be added to 
the rubric.  

MONITORING AND POLICY GOVERNANCE

Proposed Revisions to Executive Limitation #4:  Suzanne discussed a proposal to amend EL # 4 to 
include a section directed at engaging lay leadership in on-going efforts to recruit a Heritage Fund leader 
and to add “without board approval” to the section of EL #4 describing limitations on Executive Team 



acquisition, encumbrance, or disposition of real property.  The Heritage Fund leader issue is one that had 
been duly noted by our Treasurer as well as other church members interested in our financial situation, 
and an idea that had been previously recommended by fundraising consultants.  Josh noted that the 
language “without board approval” as applied to the real property section of EL #4 was generally 
redundant.  A motion to edit the proposal to eliminate the “without board approval language” and keep 
the heritage fund changes intact was made, seconded, and unanimously passed.  Ostin will provide the 
updated language to the Recording Secretary for inclusion in the newest Board Policy document.

End #2 Revisions—Update:  Ostin provided a brief update on Board options given that End #2 Revisions 
were not accepted at the June meeting, and as discussed at the July meeting.  It was decided that Ostin 
and Josh, and possibly others, should be in conversation about ways to more effectively provide concise 
monitoring reports and to include corrective action plans when End goals are not adequately met.  There 
was general discussion about the need to focus and simplify the Ends reports, perhaps by creating policy 
limiting monitoring reports to ten pages or limiting the amount of information given in reports, but no 
motion was made.

Policy Governance Committee:    As per policies enacted by the Board in July, the Policy Governance 
standing committee was created and this committee will be headed by Ostin.  Ostin will begin recruiting 
board and non-board members for inclusion on this committee.

GP #2:  Drew provided an overview of his report on Board adherence to its GP #2 policy, reporting 
general compliance with this policy.  He highlighted that there was a question about what “resources” 
[“Act as faithful stewards of the resources…”] in this policy meant.  Previously, we had seen this as 
primarily as financial resource, but there are other resources that could be considered, including talents, 
membership, good will, etc.  Drew also highlighted that no Bylaw review was conducted, or deemed 
necessary, but that the Board may want to consider a regular review of Bylaws in fulfillment of this 
policy.  A motion to accept the report was made, seconded, and passed unanimously.  Doyle noted more 
generally that all of our monitoring reports could provide some suggestions for improving language and 
Board understanding of policies.

Vision Building:  Suzanne provided a brief review of her idea to include a monthly “vision” question and 
conversations on the Board agenda.  This initiative would likely minimize routine agenda items, and 
challenge members to think more deeply and with a broader view about its governance, processes, and 
policies.  Drew suggested that the process observer be responsible for bringing an open vision question 
to the meeting.  Josh noted that he believed Unity St. Paul did this sort exercise and that we may look to 
that congregation for guidance.  

CLOSING

Chela provided the process review and Chela gave us closing words and extinguished the chalice. The 
Meeting was adjourned by Suzanne at 9:31 p.m.


