
FIRST UNITARIAN CHURCH OF WILMINGTON, DELAWARE

MEETING: Board of Trustees Meeting, December 15, 2014  TIME: 7:04 p.m. – 9:35 p.m.

MEMBERS PRESENT: Suzanne Perry, Doyle Dobbins, Becky Laster, Ostin Warren, Linda Sanders

OTHERS PRESENT: Josh Snyder and Steve Cohen.  Cindy Cohen, Edris Harrell, and Dale Megill 
represented Single Minister Transition team until 7:30.  Michelle Collins joined the meeting 
remotely via Skype at 8:00 PM.

MEMBERS ABSENT: Leslie Dickerson, Pat McGee, Drew Hansen

Recording Secretary: Ostin | Process Observer: Linda | Centering and Chalice Lighting: Selected by 
Drew, read by Suzanne

Note:  To better ensure follow-through with action items from Board meetings, areas of requested 
follow-up are highlighted and placed in red font throughout this and subsequent meeting minutes.

BOARD BUSINESS (7:10 – 8:01 PM)Single Minister Transition Team:  Cindy Cohen presented an 
overview of her team’s report on the single minister job description.  The team, led by Cindy, included 
Chela Metzger, David Weiss, Edris Harrell, and Dale Megill, and was roundly praised by the Board for 
their diligent and thorough work.  The team’s charge was to “Create a process for congregational input  
and complete a new single minister position description by December of 2014.”

Cindy discussed the team’s process, which included three open meetings with congregants, a survey, 
interviews with our ministers and David Pyle, the District Executive.  The team heard from 47 
congregants and provided a written report summarizing their input.  Cindy suggested the board view the 
input as “guidelines” for a single-minister job description, not as an actual job description.  The team 
also suggested the board look into a “Shared Ministry” leadership model for implementation at First 
Unitarian.   

Board members posed several questions, including asking for a definition of “spirituality” within the job 
description and in our general use (Doyle), how a shared ministry model fits within our Policy 
Governance framework (Linda) and Bylaws (Suzanne), whether any other job descriptions from other 
churches were thought to be right for us (Becky), and how we can create a position description that is 
more fluid for the changing dynamics of our church going forward (Ostin).  Regarding next steps, it is the 
board’s role to create the job description and leadership model.  Suzanne indicated that the application 
for transitional ministry does require a job description but the identified priorities will be used there.  
Cindy asked that the Board read the survey comments thoroughly. Suzanne suggested that the team’s 
work has a role in the Jan 6th Town Hall meeting. Suzanne and Cindy will work together to ensure that 
the report is communicated to the congregation.  

Transitional Ministry Meetings:  There was discussion regarding upcoming meetings about moving 
forward with transitional ministry.  Suzanne asked board members to read previously supplied materials 
in preparation for our planning meeting on Dec 19th with David Pyle: Cindy’s report and the survey 



comments, the UUA’s Transitional Ministry Handbook, JPD’s Frequently Asked Questions about 
Developmental Ministry prepared by David Pyle, and the summary of the December 7 th meeting 
prepared by Mike Harris that was emailed to the board late this afternoon.   At that meeting, the Board 
will discuss planning for the January 6th congregational meeting on ministerial transition.  It was noted 
that applications are ideally due to the UUA transition office by the end of January.  There was a 
discussion about how to engage in education about the processes for transitional ministry, listening, and 
advocacy about transitional models with the congregation.

CONSENT AGENDA (8:02PM-8:05 PM)

Some questions were asked about the November and October meeting minutes, and relatively minor 
changes were suggested previously.  A motion to approve the meeting minutes with previously e-mailed 
suggested changes provided by Linda and Suzanne was made, seconded, and passed unanimously.  Leslie 
was tasked with making the changes and submitting to Suzanne and for publication.

REPORTS (8:06 – 8:25)

Treasurer’s Report:  Steve presented the Treasurer’s report, noting that operating expenses have been 
somewhat high and over-budget due to needed repairs and maintenance issues and overruns in office, 
RE, and music programs.  He advised that expenses should come down during the fiscal year to be more 
in line with budget, but also noted that the increased operating expenses are not generally worrisome as 
long as they are corrected.  Steve noted in his report that the Executive Team has recovered many 
unpaid pledges from past years, and Suzanne noted that the ET should be commended for this work.   

Incidental Report:  Josh provided a review of the Incidental Report, including information on the 
Memorial to the Lost and news coverage for that, Kanchalee’s resignation, UUSC promotion, and new 
member focus groups.  Josh noted that Kanchalee will stay on as a contract employee past her 
December 17 resignation, and that the ET is deciding whether other staff and volunteers can subsume 
her duties in the future.  Doyle noted that the UUSC promotion doubled his expectations in terms of 
giving, raising $5,000 for Guest at Your Table donations.   Suzanne asked whether information from the 
new member forums could be used in terms of gaining knowledge about new members for ministerial 
transitions and other purposes, and Michelle said she would follow up with Nancy Pinson about getting 
the notes for those meetings to Suzanne.  

MONITORING AND POLICY GOVERNANCE (8:34 to 9:30)

BETL #3:  Doyle presented a monitoring report on BETL Policy #3 regarding delegation to the Executive 
Team.  He generally noted problems of vagueness and lack of definition, and questioned whether the 
Board was compliant with sub-section 1 of BETL #3.  Ostin pointed out a previous Board discussion about 
the difference between Ends and Ends Policies in that sub-section, noting that the Board may be lacking 
Ends Policies as defined in this policy, although other Board members and Josh believe that the Ends as 
stated constitute our Ends Policies.  These are issues that are being considered currently by Doyle, Ostin 
and Leslie in revisions of policies, as well as the Governance Committee.  A motion to accept the report 
was made, seconded and unanimously passed after Suzanne asked that the abbreviation “BELT” found 



repeatedly on page 2 be changed to “BETL.”  Doyle will make the appropriate change and submit to 
Suzanne for publication.  Ostin, Doyle, and Leslie, as well as the Governance Committee will continue to 
work on the wording issues noted.

GP #5:  Becky presented her monitoring report on GP #5, the Board Committee Principles.  She found 
evidence of compliance on all sub-sections in her report.  A motion to accept the report was made, 
seconded, and unanimously passed.

End #2 Report:  Josh and Michelle reported on End #2, generally reporting some improvements in the 
ET’s fulfillment of this end goal, but also noting many areas for improvement.  Ostin noted that there 
were improvements in many areas for adults, but some backsliding in achievement for church 
populations under the age of 18, as seen in the chart on Page 15 of the report.   Josh indicated he would 
follow up with the RE program about ways to increase End #2 achievement in non-adult populations. 
Board members praised the ET for a concise report focused on understanding reasons behind and an 
appropriate action plan for the areas of End #2 that are not being achieved.  A robust and spirited 
discussion of the ET’s “Discussion and Open Questions” section (Page 10 of report) ensued, focusing on 
defining spiritual maturity, inclusion of differing viewpoints, and getting out of our comfort 
zone/boundary crossings as a way toward perspective taking and spiritual growth.  A motion to accept 
the report was made, seconded, and passed unanimously.

CLOSING

Linda provided a process review in which she praised the Board for staying on task with time and for 
being engaged throughout, especially in important issues of spirituality in our Unitarian Universalist 
church.  Suzanne read words chosen by Drew to close the meeting, and the meeting was adjourned at 
9:35 PM.  


