
FIRST UNITARIAN CHURCH OF WILMINGTON, DELAWARE

MEETING:  Board of Trustees Meeting, September 15, 2014             TIME:  7:06 p.m. 

 

MEMBERS PRESENT:  Drew Hansen, Leslie Dickerson, Pat McGee, Suzanne Perry, Doyle 
Dobbins, Ostin Warren, Chela Metzger, Linda Sanders

 

OTHERS PRESENT: Michelle Collins, Josh Snyder (Executive Team),

 

MEMBERS ABSENT: Becky Laster, Steve Cohen

            

Agenda Review by Suzanne. 

 

Recording Secretary: Leslie | Process Observer: Doyle | Centering and Chalice Lighting: Doyle

 

BOARD BUSINESS
 

            Hospitality Schedule: Suzanne introduced the hospitality table schedule, noting the board is 
responsible for 1/26 and 3/22 and these dates need coordination. Ostin volunteered for 1/26 and Linda 
for 3/22. The board will also have representation on 11/2 when UUSC (Doyle) and 12/21 and 5/3 when 
the Strategic Planning team (Linda) host.

 

            Open Questions: Suzanne suggested that the board use the open questions from the retreat to 
challenge ourselves to look above the tactics of board work and vision for the future of the church. 
Further discussion suggested that use of these questions could help break down any barriers between 
the board and ET, help us grow and inform one another and understand how each of us thinks. It was 
suggested that this kind of activity should be a routine part of board meetings, not just a once a year 
activity at the retreat. It was agreed that the board should set aside 30 minutes each month to work on 
one of the questions and this activity would be led by a different board member each month. Suzanne 
requested that each board member rank the questions 1 – 7 and send that ranking to Suzanne. The 
board will begin working on the question most board members picked as highest priority. Ostin 
suggested we meet every 3 months away from board meetings to informally get to know each other. 
Suzanne asked the board to send her open dates in November to have a potluck at her house.

 

            Updated Board Policies: Ostin reported that all the changes have been completed to the policies 
(thanks to the hard work of Pat) and he wanted each board member to look at them, see if the changes 
are correct and, if found, send any corrections to him by 9/23 so he can have the final document ready 
to put on the new website. Suzanne asked that Ostin send copies of the policies to the previous board 
members for their input as well. Going forward the process for changes will be:



•       Changes to any policy will be captured in the minutes, in the exact wording agreed upon by the 
board.  

•       The recording secretary will update the official copy of the policy manual and the change log.

•       The recording secretary will send the changes to Marina and Kanchalee.

 

Board Linkage: Suzanne added an item to the agenda introducing the idea of continued 

Board linkage to the congregation by having each board member contact 5ish committee chairs. Josh 
volunteered to help design the questions to be used and Suzanne asked for other interested board 
members to contact her.

 

CONSENT AGENDA
 

            August Minutes: There were no questions. The minutes were approved unanimously.

 

REPORTS
 

            Treasure’s Report: Due to Steve’s absence this report was not given, any questions about the 
information sent by Steve should be directed to him via email.

 

            Incidental Report: Josh provided a review of the incidental report and thanked the other 
members of the ET for writing the bulk of the report. Linda and Chela received kudos for purchasing 
booster cards. Suzanne asked all the board members to get involved. In addition to using cash on 
Sunday, board members can email their order to Brandi and then call her with their credit card 
information. A credit card system for use by the entire congregation is in the works. Josh reported that 
the morale with the CYRE and music programs are high, there’s excitement for the start of the new 
year and the Building Bridges course will bring the entire youth group together for the first time. Josh 
noted that both Catherine and Scott would prefer to be working full-time if that was an option but were 
accepting of their situations and continuing to work effectively in their individual roles. Doyle thanked 
the ET for the attendance numbers and Suzanne said she had heard from several members that the 
church “felt full” this summer.

 

MONITORING/POLICY GOVERNANCE 
 

            GP #3: Ostin provided an overview of his report on the Board President’s Role and noting full 
compliance on GP #3. Ostin also noted that the previous reviewer had some suggestions for 
improvement of the President’s role. Improvements noted were using the President’s position to speak 
on behalf of what the board is thinking about congregational issues (turn on our light so to speak) and 
combining the bylaws and polices together in one document. Doyle said he liked the idea of having 
suggestions as part of all the reports because it takes us past the status quo. Josh suggested we use 
Ostin’s report as the basis for all reports. This idea will be taken to the Governance Committee for 



inclusion in their work formatting a standard template for the board to use. Motion to accept the 
monitoring report was made, seconded and approved unanimously.

 

            End #1: Josh introduced the new format for this report taking into consideration those members 
who only like the big picture (pages 1 – 9) and those who like all the detail (pages 10 and beyond). Josh 
also noted that, now that we’re in the second year of reporting this data, we can begin a year to year 
comparison. Questions and comments on the report included an understanding of what makes the 
survey data used in this report statistically relevant (90 respondents), need for an all church calendar 
because some people say they still don’t know what’s going on in the church, and ideas for open ended 
questions for the next survey. Suzanne pointed out that the challenge is to measure achievement of this 
end, questioning what happens after 66% (current goal) is achieved. Josh and Michelle spoke on what 
achievement means for this end and the difference between measuring ends (how close we are to the 
vision we created) vs means (what number meets the goal). Doyle stated that, for him, what we learned 
(page 7 – 9) is the meat of this report. Ostin questioned the need to include an action plan so we don’t 
get more of the same rather than continuous improvement. Ostin suggested there be a change to the 
weighting of statistics to more closely reflect our membership. Lastly, Suzanne asked the board to think 
about whether the new report format gives us enough information on achievement to enable us to 
picture what improvement, if any, is needed and what needs to be looked at differently to make the 
policy/report more robust. A motion was made to accept the report; it was seconded and approved 
unanimously.

 

            BETL #1: Suzanne presented an overview of Unity of Control and noted it was good to keep the 
definition as part of the reports so we all know what the policy means. Discussion centered on the 
board agreement that we were in compliance with this policy.  Josh concurred that the board had 
generally conducted itself in compliance with the policy. He said there are times when board members 
go directly to the staff to get things done rather than going through channels, but it was not a problem. 
He also stated that he did not believe this included program staff. Doyle commented this policy could 
be improved. Motion to accept, approved unanimously.

 

Meeting adjourned at 8:45

 

EXECUTIVE SESSION: Motion to move to executive session made and passed at 8:45 pm.

 

MEMBERS PRESENT:  Drew Hansen, Leslie Dickerson, Pat McGee, Suzanne Perry, Doyle 
Dobbins, Becky Laster, Ostin Warren, Chela Metzger, Linda Sanders

 

Motion to adjourn made at 9:55, approved unanimously.

 

CLOSING: Doyle provided process feedback and the closing words.

 


