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FIRST UNITARIAN CHURCH OF WILMINGTON, DELAWARE 

 
MEETING:  Board of Trustees Meeting, July 20, 2009 TIME:  7:00 pm to 10:00 pm 

MEMBERS PRESENT:   Cindy Cohen, Phil Dowd, Maggie Duffy, Marilyn Hyte, Barbara Lenahan, Jeff Lott, 
Nancy Pinson, Michael Toll, David Weiss 

MEMBERS ABSENT:  Rev. Josh Snyder 

OTHERS PARTICIPATING:  Steve Cohen, Rev. Barbara Gadon  

CALL TO ORDER:  Nancy     CENTERING:  Barbara Lenahan     PROCESS OBSERVER:  Marilyn 

 

1. CALL TO ORDER 

Nancy called the meeting to order at 7 pm. Agenda accepted as distributed, without additions. 

2. CENTERING 

Barbara Lenahan provided an opening centering poem.  

3. CONGREGATIONAL INPUT 

- Nancy reminded us that we should engage conversations with our members around our Ends – how 
we make a difference in the world, not just how we “do church”. 

-  Discussed how the new sign is a good example of mapping to Ends – membership growth, worship 
services (Barbara considers what it will say to passers-by.). Rather than what it says, more what it will 
do for us. 

-  Praise for Linda Henderson/Harvey Price’s recent musical offering. Could be mapped to the worship 
service and making sure the service retains high quality music even when Scott is not participating.  

-  D-Doser grant unfunded this time around (next 3 years). Godfrees interested in hosting a similar 
series due to the gap.  

-  Noticing new attendees on Sundays, good numbers of attendees during the summer. 

-  Discussed board members’ involvement in committees and that we need to be clear when we wear 
our “board hat” and when we don’t. 

4. EXECUTIVE TEAM REPORT 

a. Overview of Executive Team Report 

Board commented they are pleased with the upcoming event checklist and that we were able to 
pay our Grants for Growth obligation.   

b. Executive Limitations Monitoring  

i. EL #2 – Treatment of Staff 

“With respect to treatment of staff/volunteers, the Executive Team may not act in a 
manner inconsistent with the UU Seven Principles.” 

-  Item #2: Safety of our staff/volunteers – Request a safety audit of building occur larger than 
just the staff. Concern for EEC and safety of their/our children, as well as church volunteers, 
Buildings and Grounds Committee members, and others who may be working around the 
building. Having a formal audit of the full building would be a measurable step for our Ends. 

-  Personnel Manual – question on how often that is updated. Noted it is important for us to 
keep that up to date. If we wanted to control how often then we would have to create such a 
policy or amend our existing limitation policy. 

Motion #1:  To accept Executive Limitation #2 report as submitted.  
Motion seconded and approved unanimously. 
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5. TREASURER’S REPORT  

Steve reported we ended our fiscal year with a gain vs. loss. Gain is $850 - income 4% below budget, 
outflow 5% below budget. Also put money into search reserve ($5K), and didn’t take all the money from 
reserves that we could have, there is still $9K left. Finance Team has our money in stable funds. 

Pledge campaign: 16 members who pledged last year haven’t pledged this year, so we ended $1,200 
lower than last year. Book Corner/Alliance money is coming, but we’ll still come in $14K-15K less than 
projected. Do have monies we could tap if needed, hopefully new members and non-pledgers will help 
bridge the gap. 

Cleaning up the membership rolls? In February 2010 we can review again, in meantime our submission 
to UUA for approval is 442 members. 

Audit status? The large accounting firms don’t want our business, still seeking a company to perform the 
service. Josh’s accountant would be a conflict of interest. Suggest calling JPD office for resources. 

The Treasurer’s Report was accepted without a motion or vote. 

6. POLICY REVIEW / UPGRADES 

a. By-Laws Review Update 

Team (David, Marilyn, Michael) reported that they are working through each by-law, currently have 
gone through the first five. Next they’ll put together a list of questions and will meet with Josh to 
review. After that, will start rewrites. Nancy has an article on how by-laws relate to policy 
governance, will distribute tonight to board. (Did distribute materials at end of meeting.) 

b. Board Monitoring: GP #1 – Governance Style  

“The Board will approach its task with a style that emphasizes strategic leadership 
(Ends) rather than administrative detail, clear distinction of Board and staff roles, future 
rather than past, and proactivity rather than reactivity..” 

Marilyn reported compliance, indicated that the spirit is being met everywhere, but training and 
expertise in governance is still “a journey”.  

c. Policy Discussion: Capital Campaign Donations 

Nancy noted in last month’s meeting minutes that we indicated we still need policies training, so 
tonight offered training for the subject of prior year donations and whether we have a clear policy 
on handling requests for refunds.  

Problem solving scenario (distributed in board packet) to be used in tonight’s discussion: 

1) Clarify the problem/scenario 

-  Contributor requested return of their capital campaign donation since project has been 
delayed into the future. 

2) Identify the current policies that apply to the problem 

-  Question raised whether we had a notice stating “if project is canceled” … wording. 

-  Our policies on “fiscal jeopardy” could be interpreted different ways. 

-  Nancy mapped to: 

--  End 5 – Growth of UUism inside/outside our walls. Discussed it also could be part of 
all Ends, expansion of Parish Hall would impact spiritual growth, children, adults, etc.  

--  Global Exec Constraint – not allow any unlawful, imprudent practices that would be in 
violation of our charter. 

--  EL 8 – Communication and support to Board. Noted important, especially in light of 
fact that we don’t currently mention the ET in our by-laws.  

--  BETL 1 – Unity of Control – also clearly states Board and ET need to work together. 

--  Are none of our existing policies applicable enough? Maybe we need a visionary 
policy that states if such a project is undertaken (e.g., capital campaign), we would 
have specific policies controlling the use of that money, including the potential of 
giving money back. 
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--  Question raised about moral issue of giving the money back … not part of this 
training issue, but a concern a member would like addressed. 

3) Identify if the problem solution has been delegated to the Executive Team, or is related to 
anything that has been delegated to the Executive Team 

-  Need to decide who should have control over this – and other financial issues – possibly a 
one-line policy statement that it’s the Board’s responsibility – not an ET responsibility – 
and would be a case-by-case basis rather than a broad sweeping policy. 

4) If not delegated to the Executive Team, identify if it is covered in the GP or BETL policies. 

5) Identify any action the Board should take 

-  See 3) above. 

6) If Board action involves policy change, what polices are involved?  What are the potential 
changes?  Will there be a new policy?   

-  Will need a policy, not any clear policy today. 

7. BOARD EDUCATION 

a. Writing Policy 

Nancy indicated that twice this year we’ve reported that we aren’t doing adequate board training, 
we have no money in budget for such, but we will have all-day JPD PG seminar here in October 
(at no cost to us), along with other UU congregations. 

We also have a library of PG books that we can borrow, will put in church office for signing out. 
Can be used for our rewriting assignments (to be reviewed later in tonight’s meeting). Note: The 
books and pamphlets are in the bookcase in Marina’s office with a checkout sheet. 

8. BOARD ACTION ITEMS REVIEW 

a. 2009-2010 Board Annual Agenda 

Nancy reviewed assignments. 

Motion #2:  To accept 2009-2010 Board Annual Agenda as submitted.  
Motion seconded and approved unanimously. 

b. ETF Next Steps 

Jeff reported the ETF was charged with 3 action items: the sign, to air condition the sanctuary, and 
get bids for renovations to the Parish Hall to provide bathrooms and other possible upgrades. 
Difficult to discern where the renovations were left off.  

Appears in fall 2006 there were initial design proposals from one or more design firms for Parish 
Hall renovations but basically shelved at that point or before. Had identified needs. There is still up 
to $50K approved by the congregation for this endeavor, earmarked for the planning effort.  

Discussed strategic planning being assigned to identify appropriate timing and priority for this 
effort, along with other planning activities, since it fits into our strategic planning process and 
should be a part of their thinking. With that, the Board voted to disband the current ETF team. 
Once the planning effort is scheduled, the ET will be charged with implementing, including 
identifying who will oversee the project.  

Motion #3:  That the remaining ETF task - to plan renovations of the Parish Hall - be reassigned to 
the Strategic Planning committee. The Board thanks the ETF for their many 
accomplishments in service to the church and moves to disband the committee.  
Motion seconded and approved with 1 abstention.  

Action #1:  Marilyn, Jeff, Nancy to work on follow-up communications with ETF and Strategic 
Planning Committee. 

c. Strategic Planning Update 

Marilyn reported that the subcommittee (Marie Oakberg, Lani Zlupko, J. Harry Feldman) is 
scheduling time with Rev. Josh and Rev. Barbara. Have proposed strategies and tactics over 3 
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years, to review with ministers first, then will report to Board. For example, have some strategies 
for membership growth, and some tactics like new logos/look for our communications. Board very 
interested in seeing these plans, encourages committee to meet with ministers and bring to board 
before September. 

d. Retreat Planning Update 

Marilyn distributed a list of 15 topics submitted by board members. We added our 3 dots to each 
topic for consensus. She and Maggie will tally the responses and use the information to prepare 
for the retreat.  

e. Action Items Review 

See updated Open Actions table on last page. 

9. CONSENT AGENDA 

• June 15, 2009 Board Meeting Minutes 

Motion #4: To accept the documents in the Consent Agenda as written.  
Motion seconded and approved unanimously. 

10. PROCESS REVIEW  

Marilyn reported we stayed on time, stayed on board work. 

11. CLOSING WORDS 

Barbara Lenahan offered a closing poem.  

ADJOURNMENT: Motion seconded and approved at 10:00 pm. 
 
SUBMITTED BY:  Cindy Cohen 
  
 

Open Actions Log from Previous Board Meetings  (Updates in red) 

Date 
Assigned Action Item To Whom? Date Due Status 

June Submit retreat agenda items to Marilyn 
by June 30

th
 . (Mark retreat on 

calendars for Friday evening, 8/21, and 
all day Saturday, 8/22.) 

Board/ET June 30th Done 

May #2 – Marilyn to follow up with Marina 
on UUA mortgage details (as follow-up 
from annual  meeting vote on paying 
off mortgage). 

Marilyn By end of May June: Mortgage paid, 
completion of documents with 
New Castle County in 
progress. 

July: No change from June. 

May #3 – Board to review EL #6.8 
(Investment Policy Update) and send 
additional suggestions to Phil. Phil and 
Nancy to meet with financial team in 
next few weeks to review further. 

Phil/Nancy By June Board 
mtg 

June: In process 

July: Will be on August 
agenda. 

May #4 – Board to review EL #3 (Financial 
Planning and Budgeting) and send 
additional questions/suggestions to 
Jeff and Nancy. 

Jeff/Nancy By June Board 
mtg 

June: In process 

July: Will be on August 
agenda. 

May #5 – Board to revisit GP #5 (Board 
Committee Principles) when we review 
all policies this summer. 

Board Have mtg 
scheduled by 
June Board mtg 

July: Will be on August 
agenda. 
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Open Actions Log from Previous Board Meetings  (Updates in red) 

Date 
Assigned Action Item To Whom? Date Due Status 

May #6 – Board to add BETL #3 
(Delegation to the ET) to our summer 
leadership retreat planning – what are 
the goals and who participates? 

Board For August 22
nd

 
leadership retreat 

June: In process 

July: Done 

May #7 – Nancy to draft plan for updating 
policies for FY 09-10 and how to 
provide feedback. 

Nancy ?? June: In process 

July: Done (annual agenda 
distributed at tonight’s 
meeting). 

May #8 - By-Laws Subcommittee to 
convene (Marilyn, David and Michael 
with Rev. Josh assisting) to begin 
process for updating by-laws. 

Marilyn, 
David, Mike 
(Rev. Josh to 
assist) 

Target 
completion date: 
March 2010. 
Monthly updates. 

June: Process begun.  

July: Report provided, see 
tonight’s meeting minutes. 

February Investment Subcommittee for EL #6.8 
to craft by-law revisions and create 
Executive Limitations. 

Phil, Barry 
and Nancy 

Ongoing March: To revisit in April or 
May 

April: Next month 

May update: Not done, but 
was on agenda. 

June: Revisions in process 

July: Will be on August 
agenda. 

February Financial Planning and Budgeting 
Subcommittee for EL #3.1 to prepare 
new recommendations. 

Jeff, George, 
and Nancy  

Ongoing March: In progress 

April: Next month 

May update: Discussed at 
meeting, revisions to come. 

June:  Revisions in process 

July: Will be on August 
agenda. 

February Board Job Description (GP #2) policy 
unclear in some areas; to consult with 
Rev. Dan Kantor at First U-Dallas on 
their policy. 

David TBD March: David has info from 
website, add to April meeting 
agenda. 

April: David to email board 
info. 

May: To add to June agenda. 

June: add to future agenda 

July: Will be on August 
agenda. 

January Engage an outside auditor, on behalf 
of the Board, to audit books at the end 
of this fiscal year. 

Steve June Board Mtg June: add to future agenda 

July: In process 

November #4 – EL #7.4 – Compensation and 
Benefits Policy – Subcommittee to 
report on progress. 

Nancy/ David Tabled  (date 
TBD) 

Jan-March: No action 

April: Add to July agenda 
July: Will be on August 
agenda. 
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Open Actions Log from Previous Board Meetings  (Updates in red) 

Date 
Assigned Action Item To Whom? Date Due Status 

August #3 - David, Pam, George and Nancy to 
convene new communications 
subcommittee.  

David, Pam, 
George, 
Nancy, Jeff 

September Nov: In process. Jeff and 
Pam co-leads.  

Dec: In process. 

Jan-March: No action 

April: Add to June agenda 

June: Done 

July: Remove from agenda  

 


