
FIRST UNITARIAN CHURCH OF WILMINGTON, DELAWARE 
 
 
MEETING:  Board of Trustees Meeting, June 16, 2014    TIME:  7:05 p.m.  
 
MEMBERS PRESENT:  Drew Hansen, Becky Laster, Chela Metzger, Linda Sanders, Pat 
McGee, Suzanne Perry, Doyle Dobbins, Ostin Warren 
 
OTHERS PRESENT: Josh Snyder (Executive Team) 
 
MEMBERS ABSENT:  Leslie Dickerson, Steve Cohen (Treasurer), Michelle Collins (Executive 
Team) 
 
Meeting was called to order by Suzanne at 7:05 p.m. 
 
Agenda Review by Suzanne, Centering words and Chalice Lighting by Drew Hansen.  
 
Recording Secretary: Pat | Process Observer: Drew | Centering: Drew 
 
 
BOARD BUSINESS 
 
 Welcome of Incoming Board Members. Suzanne extended a warm welcome to the three 
new Board members who were present, Becky, Chela and Linda.  
 President’s Charge to the Board. It is a tradition of First U that the President “charges the 
board”.  An excerpt from Suzanne’s charge to board followed: “I want to charge this board in the 
words of Horace Mann, a famous Boston Unitarian who was a pioneer in creating public 
education in America. “Be ashamed to die” he said, “until you have achieved some victory for 
humanity.” And, I want to borrow a few words from a Boston University graduate who declared 
this on the top of her mortar board for all the world to see – “If your dreams don’t scare you, 
they aren’t big enough!” I want to charge us to dream big, envision great things, so we can 
continue proudly in the Unitarian Universalist tradition of achieving some victory for humanity. 
When organizations have rough times, they look inward, perhaps too much. Instead of 
over-focusing on our problems, let’s focus on our rich heritage and how we can be 
worthy of claiming it. I strongly believe that the way to get growing again is to work 
towards making a bigger difference in the world. The strategic plan provides a road map 
for us to do just that. Three simple goals –growth, voluntarism, and leveraging our 
resources. To me these goals summon us to value each other anew, to take a fresh look at 
all the talent and capabilities we already have, and to join our forces with others to make 
a difference in this large and hurting world. Let’s forge a brighter future for those who 
have yet to be empowered. Let’s ask ourselves, who needs to know we are here to be 
their light, their inspiration, their community? And most importantly, in the words of 
Horace Mann, let’s challenge ourselves to do all we can to achieve some victory for 
humanity.  

Board Covenant. The Covenant of the Board was read aloud by board members and 
signed by all present at the meeting. The document will be available at the July Board meeting 



for those members of the Board and Executive Team who were not present at the June meeting. 
It will be posted on the wall in the board meeting room as well.  

Board Workplan. Suzanne provided a draft workplan and asked board members to let her 
know as soon as possible if they are unable to fulfill their assignments. The plan will be refined 
and redistributed next month.  

Board Retreat. This year’s annual retreat for the Board will be held August 22 with a 
potluck dinner and an all-day meeting on August 23. The location will be announced shortly. The 
agenda will be developed by Suzanne, Ostin and Linda and will include efforts on the goals 
included in the Strategic Plan. Input from Board members and the Executive Team is welcomed.   

 
 
CONSENT AGENDA  
 

Motion was made to accept the Consent Agenda, which included the Annual Meeting 
Minutes, the May Board Meeting Minutes and the End #2 Revised Plan. Motion was seconded 
and discussion followed. Ostin requested that there be more actions that will be undertaken to 
increase the attendance at the weekly service. Doyle asked as to how we can measure the concept 
of spiritual beings as outlined in End #2 and suggested that we have specific metrics in addition 
to the subjective survey that was conducted last year by Michelle. The qualitative and 
quantitative aspects of church attendance will be addressed in the report for End #1 in 
September.  

The motion was amended to accept the report for End #2 only in conjunction with the 
report for End #1 to be given in October. There was no second for this motion.  

The motion to accept the Consent Agenda was withdrawn. A motion to accept the Annual 
Meeting minutes was made and seconded. Passed unanimously. A motion was made to accept the 
May meeting minutes with corrections was made and seconded. Motion was passed with one 
opposed. A motion was made to accept the report for End #2 as written and seconded. Motion 
was not passed with 2 abstentions.  

A motion was made to accept reports on EL #1 and #2 as presented and was seconded. 
Motion was passed with 3 abstentions. 

 
REPORTS 
 
Treasurer’s Reports. Steve Cohen has made available to the Board prior to the meeting 

the current Treasurer’s Report, Balance Sheet and the Profit & Loss statement, but had requested 
that any discussion be postponed in his absence. The Treasurer’s reports were tabled until the 
July meeting.  

Executive Team Incidental Report. Josh reviewed some of the items in the report, noting 
that the church is seeking to sell the recent donation of several Wyeth prints since the church 
does not have the proper environmental controls for such artwork. The staff retreat resulted in a 
series of goals and objectives for the coming year, which will be shared at the annual retreat in 
August. It was suggested that a church calendar be made available for the year so that members 
will know of upcoming events. The concept of a standing committee on policy governance was 
raised and will be discussed at the annual retreat.  

Overview of Attendance Data. Ostin reviewed the attendance numbers for Sunday 
services over the past several years and noted the overall decline in numbers. The Big Music 



Sunday does continue to draw larger attendees on those dates. There was discussion of creating 
policies that would set standards for achieving specific growth levels, and/or looking to the 
implementation of an on-going strategic planning process at the board level with a foundation in 
policy governance for the same impact.  

 
MONITORING 
 
Proposed Policy Changes: Strategic Planning. Ostin reviewed a document that had been 

provided to the Board prior to the meeting for comment entitled “Suggested Policy Changes to 
incorporate Strategic Planning as a Board Responsibility”. Nancy Pinson was asked by Suzanne 
to create policy recommendations so that board could incorporate the development and 
monitoring of Strategic Planning in its policies. Discussion concerning the proposed changes will 
be placed on the agenda for the July meeting. Ostin requested that comments be given to him 
prior to that meeting.  

 CLOSING 

 Closing words and the process review were provided by Drew. The Meeting was adjourned at 
9:30p.m. 
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