
 
Board of Trustees Meeting, April 20, 2009 – First Unitarian Church of Wilmington, Delaware Page 1 

FIRST UNITARIAN CHURCH OF WILMINGTON, DELAWARE 
 

MEETING:  Board of Trustees Meeting, April 20, 2009 TIME:  7:00 pm to 10:00 pm 

MEMBERS PRESENT:   Cindy Cohen, Phil Dowd, Pam Finkelman, George Huhn, Marilyn Hyte, Jeff Lott, 
Barry Marrs, Nancy Pinson, David Weiss 

MEMBERS ABSENT:  None 

OTHERS PARTICIPATING:  Steve Cohen (Treasurer), Helen Foss (ET), Rev. Barbara Gadon, Marina 
VanRenssen (Business Manager). (Note: Rev. Josh Snyder on paternity leave) 

CALL TO ORDER:  Nancy     CENTERING:  Phil     PROCESS OBSERVER:  Cindy 

1. CALL TO ORDER 

Nancy called the meeting to order at 7:05 p.m.  

2. CENTERING 

Phil provided our opening centering words  

3. CONGREGATIONAL INPUT 

• A few members wondering about the economy 
• By-Law change request for how we classify “members”, to be addressed during by-law revisions this 

summer 
• Canvassing reports positive, good discussions, some constructive criticisms, some reduction in 

pledges due to the economy.  

4. EXECUTIVE TEAM REPORT 

a. Overview of Executive Team Report 

Pulpit lighting still to be tweaked. Fran is healing.   

b. Ends Monitoring  

i. End #2 – A community of spiritual seekers 

“A community of spiritual seekers where members and guests of all ages respect 
diverse individual spiritual journeys and experience meaningful spiritual enrichment 
through varied forms of worship together in a safe, inspiring environment.” 

-  Some comments offered about ways to measure “appeal”, “generous contributions”, etc.; 
whether CYRE worship should be included. 

- Need to change Lucille Avakian to Helen Avakian. 

Motion #1:  To accept report as written.  
Motion seconded and approved unanimously (one member absent during vote).  

5. TREASURER’S REPORT / PLEDGE CAMPAIGN UPDATE 

a. Treasurer’s Report 

Steve reported we’re still in compliance for personnel costs, at nine out of 12 months gone this year. 
Pledge income is 8% higher than budget, but as we get toward end of year we start to see decreases 
as members look toward the next year. Operating income is a bit under, but expenses are too, so still 
in a positive cash position. Balance sheet in good shape, do have normal fluctuations, but the big 
money (MM savings, endowment and capital campaign) are all up. Not yet taken out any 
undesignated savings money, nor heritage fund money, but we usually do that toward the end of the 
year. Plus the auction is coming, so sources of income still coming. If we continue to run lean in 
expenses we might not need to pull full $62K from savings and apply it toward next year. Will depend 
upon pledge income flow over next few months. Congratulations to ET and congregation for getting 
us to where we are right now, especially considering the economy. 
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-  What priorities for leftover money? Would the leftover money from this year be used before 
taking out of Heritage as mentioned in next year’s current budget? (Steve: Need to discuss as a 
strategy for this. Believe we have a policy that doesn’t allow taking more than 5% per year.)  

-  Where’s Alliance, Counterpoint monies, etc.? (Steve: In the “Funds” accounts.) 

-  Janney MM Savings earmarked for? (Steve? $62K is our reserve, the other $70K … need to 
defer to Marina.) 

-  Next year Board and ET need to discuss policies for “affiliated organizations” within the church, 
e.g., Alliance, Bookcorner. Do we want policies around fundraisers, how groups in the church 
spend money, etc.? 

The Treasurer’s Report was accepted without a motion or vote. 

b. Pledge Campaign Update 

Steve reported latest numbers with 142 pledges in, and 134 to go.  

- Pledge stewards canvassed to see what’s still outstanding, letters to go out next to those who 
haven’t returned pledges, then early May we start phone calling.  

- Only full members or on hardship roles are what we base our UUA/JPD dues on. Last year we 
counted 509 differently than we’ve done in the past, will have to honor that in 2009-2010 dues 
too (reported in February). Need to determine how to proceed in the future, as well as what is 
the definition of a “voting member”.   

- $435,500 now, 11 new pledges, 67 increases (small amounts), 22 decreases (larger than the 
increase amounts), 6 hardships, 36 no change. Doing pretty well right now. Anticipate we might 
get to $615K, but budget projected at $620K. $179K left to raise from 134 pledge units, to get us 
to $615K. 

6. 2009/2010 BUDGET REVIEW 

Reviewed the changes since the February proposal: 

-  Barbara/Helen: Focused on how do we affect the staff and programs the least? Paying them as 
much as we could, not drying up the budget so they had nothing to work with. 

-  Barbara: Considering reducing staff hours to match the proposed 5% staff pay decreases. (Possibly 
taking a day off a month.) 

- Appreciate the hard work the ET did to make the budget balance. Understand four proposals were 
put forth by Marina to get to the final draft we see tonight.  

- Discussion about current budget proposal. Distributed EL #3 policy as it relates to the proposed draft 
budget for 2009-2010. Current projection estimate is $616K, we’ve budgeted for $620K. Not in 
compliance due to: 

- EL 3.5 – Not funding additional staff 

-  EL 3.6 – No salary increases 

-  EL 3.7 – Unclear if in compliance, since 5% reduction will apply to ministers too. Contracts will 
need to bedone. 

-  EL 3.8 – Not increasing money for CYRE – planning flat. 

-  EL 3.9 – Using 2.0% COLA instead of 3.0%. 

-  EL 3.10 – Not giving 5% increases for operational expenses. 

-  EL 3.12 – No funding for committees 

-  EL 3.13 – No replenishment to reserves this coming year. 

-  EL 3.14 – No Grant for Growth money. 

-  EL 3.16 – Not using $20K from EEC for reserves. 

-  EL 3.17 – Not paying JPD dues 

-  EL 3.18 – No Board D&O insurance to be paid. 
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- Concerns: 

-  Concerned about not paying JPD dues. 

-  Disappointed that UUA is not offering any help to congregations on how to help with dues. 

-  Would like to see some fair payments to JPD & UUA, in some capacity, rather than all or none. 

-  Concerned about retracting Grants for Growth monies we’ve committed to other churches. 

- Comments: 

- Proposed cuts are 5% of staff pay rates. (An additional $25K income would bring back 
salaries.) 

- When/if more monies come in, need to have order for restoring budget monies. 

- Request the ET look at possible creative financial sources in the next week, possibly borrowing 
against in-house funds, obtaining Alliance monies, rather than just cutting the existing budget 
and salaries. Needs to be in concert with a concrete, written plan for growth, that can be 
measured annually.  

Action #1:  To meet again next Monday to review next draft. Cindy to reserve room. 

7. POLICY REVIEW / UPGRADES 

a. GP #4 – Trustees’ Code of Conduct 

“The Board commits itself and its members to ethical, businesslike, and lawful conduct, 
including proper use of authority and demonstration of appropriate decorum when acting 
as Board members.” 

Cindy interpreted the policy and reported compliance, commenting that we have done well to hold 
ourselves to our covenant, been respectful and supportive of each other, spoken with one voice, 
and kept the congregation as our focus. We have been able to keep our board member and church 
member roles separate. (She suggested a typo fix for the next revision.) 

b. BETL #2 – Accountability of the Executive Team 

“The Executive Team is the Board’s only link to operational achievement and conduct, 
so that all authority and accountability of volunteer and paid staff (including consultants), 
as far as the Board is concerned, is considered the authority and the accountability of 
the Executive Team.” 

Cindy interpreted the policy and reported compliance, commenting that the wording could be 
clearer. She offered wording suggestions for the next revision. 

Motion #2:  To accept report as written.  
Motion seconded and approved unanimously. 

8. BOARD ACTION ITEMS REVIEW 

a. Updating By-Laws  

Nancy noted we need to form subcommittee to work on updates to the by-laws, and allow 
congregation to submit requests as well.  

Action #2:  Add to next month’s meeting agenda. 

b. Updating Policies  

(Discuss timing and process for updates. Last month: Possibly a retreat day in the summer with 
both the retiring board members and the new ones coming together to work on it. George 
volunteered to help Nancy schedule the retreat.) 

Action #3:  Add to next month’s meeting agenda. 

c. Annual Meeting Plan Update  

Nancy announced Board nominees for next year: Maggie Duffy, Barbara Lenahan, Michael Toll; 
and Nominating Committee nominees include: Florence DeRosa, Becky Laster and Barry Marrs.  
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Nancy asked meeting planning subcommittee (George, Marilyn, David, Cindy) to meet and select 
head, she’ll provide draft agenda. 

Action #4:  Subcommittee (George, Marilyn, David, Cindy) to meet. 

d. Strategic Planning  

(Update from Marie Oakberg coming via email.) 

e. Action Items Review 

See updated Open Actions table on last page. 

9. CONSENT AGENDA 

• February 16, 2008 Board Meeting Minutes 

• EL #1 Monitoring Report (progress on non-compliance items) 
(Note: May want to include congregational covenant in the review next time) 

• Board letter to Wells Fargo on behalf of Rev. Josh, designating housing allowance for mortgage 
application. 

Motion #3: To accept the documents in the Consent Agenda as written.  
Motion seconded and approved unanimously. 

10. PROCESS REVIEW  

Cindy reported that we struggled with the budget review, not sure how to keep to discussion of the non-
compliance of certain policies without getting into line items within the proposed budget. Went well 
beyond our allotted time for this agenda item, due to providing suggestions to the ET for creative ways of 
finding additional resources without having to cut staff compensation.  

11. CLOSING WORDS 

Phil offered our closing words. 

ADJOURNMENT: Motion seconded and approved at 10:30 pm. 
 
SUBMITTED BY:  Cindy Cohen 
  
 

Open Actions Log from Previous Board Meetings  (Updates in red) 

Assigned Action Item To Whom? Date Due Status 

March Josh to follow up on consequences if we 
don’t pay our UUA dues. 

Josh April April update: Josh indicated we 
are obligated to pay our dues 
since we have a mortgage with 
the UUA. (Done) 

February Long Range Planning Committee to bring 
communication plan and timeline back to 
board. 

Marie 
Oakberg 

TBD March update: Marie to 
communicate regularly with 
Nancy. 

April update: Monthly with 
Marilyn. 

February Investment Subcommittee for EL #6.8 to 
craft by-law revisions and create Executive 
Limitations. 

Phil, Barry 
and Nancy 

Ongoing March update: To revisit in April 
or May 

April update: Next month. 

February Financial Planning and Budgeting 
Subcommittee for EL #3.1 to prepare new 
recommendations. 

Jeff, 
George, and 
Nancy  

Ongoing March update: In progress 

April update: Next month. 
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Open Actions Log from Previous Board Meetings  (Updates in red) 

Assigned Action Item To Whom? Date Due Status 

February Board Job Description (GP #2) policy 
unclear in some areas; to consult with Rev. 
Dan Kantor at First U-Dallas on their 
policy. 

David TBD March update: David has info 
from website, add to April 
meeting agenda. 

April update: David to email 
board info. 

January Engage an outside auditor, on behalf of the 
Board, to audit books at the end of this 
fiscal year. 

Steve June Board 
Mtg 

(Not due until June 2009) 

November #4 – EL #7.4 – Compensation and Benefits 
Policy – Subcommittee to report on 
progress. 

Nancy/ 
David 

Tabled  
(date TBD) 

Jan-March: No action 

April update: For July agenda. 

November #6 – Document Management Process: To 
discuss status 

George Tabled  
(date TBD) 

Jan-March: No action 

April update: Remove. 

August #3 - David, Pam, George and Nancy to 
convene new communications 
subcommittee.  

David, Pam, 
George, 
Nancy, Jeff 

September Nov update: In process. Jeff and 
Pam co-leads.  

Dec update: In process. 

Jan-March: No action 

April update: Add to June 
agenda. 

July #6 – Board now official project “nudgers” 
for church sign; Jeff taking on role, to 
gather input on status and report back at 
August meeting. 

Jeff August 
board mtg 

Nov update: Demolition to occur 
any day now.  

Dec update: Demolition has yet 
to occur; design details still in 
process. 

Jan update: Sign being 
fabricated and will be installed 
when completed. Will check 
whether can be done by March 
15 – Josh’s installation. 

Feb: Still anticipating by Josh’s 
installation. 

March update: No update. 

April update: Base installed, sign 
coming before Annual Meeting. 

July #8 – Treasurer to follow up with ET on 
methodology for contacting non-pledging 
members 

Steve/ET September 
board mtg 

Nov update: Finance Team 
subcommittee in place, to 
provide recommendation to ET. 

Dec update: Subcommittee to 
meet in January. 

Jan: No update 

Feb: Finance Team 
subcommittee has developed 
procedure, almost ready for 
passing. 

March update: No action. 

April update: (Josh question) 

 


