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FIRST UNITARIAN CHURCH OF WILMINGTON, DELAWARE 
 

MEETING:  Board of Trustees Meeting, February 16, 2009 TIME:  6:00 pm to 10:00 pm 

MEMBERS PRESENT:   Cindy Cohen, Phil Dowd, Pam Finkelman (at 7 pm), George Huhn, Jeff Lott, Barry 
Marrs, David Weiss 

MEMBERS ABSENT:  Marilyn Hyte, Nancy Pinson 

OTHERS PARTICIPATING:  Steve Cohen (Treasurer), Rev. Josh Snyder (Note: Rev. Barbara Gadon on 
sabbatical), Marie Oakberg (Chair of Long Range Planning Committee, 
attended partial meeting to present committee report). 

CALL TO ORDER:  Barry     CENTERING:  Cindy     PROCESS OBSERVER:  David 

1. CALL TO ORDER 

Barry called the meeting to order at 6:05 p.m. New agenda distributed prior to meeting to cover Marilyn’s 
absence (Cindy to handle her roles). 

2. CENTERING 

Cindy provided our opening centering words. 

3. EXECUTIVE SESSION 

Board went into executive session to discuss Barbara Gadon’s ministerial agreement.  

4. LONG RANGE PLANNING UPDATE 

Marie Oakberg provided an overview of the Long Range Planning Committee’s work to date. They have 
taken the congregational data provided and come up with 5 goals: Radical Hospitality, Culture of Shared 
Ministry, Clear Sense of Mission and Purpose, High Expectations of Ourselves, and Lead Social 
Transformation. They then mapped the goals to our Ends statements and are now looking at strategies 
(the Whats and Hows).  

Next steps? “Extroverting their plan”, taking to various groups for feedback (e.g., Social Action 
Committee). Time line? Not ready for May Annual Meeting, maybe a special meeting in the fall. Board 
expressed appreciation for speed in which committee has been working, but cautioned that we need to 
be kept informed before actions are put into place.  

Action #1:  Long Range Planning Committee to bring communication plan and timeline back to 
board. 

5. CONGREGATIONAL INPUT 

• Godfrees have Web site up and running, asked to have link on church web site. George also 
mentioned our Ends don’t speak to those who aren’t God believers. 

• Due to lack of announcement in E-news or Order of Service, no Chat with the Leadership held this 
past Sunday.  

Action #2:  Cindy to submit monthly Chat with Leadership notices in E-news and OoS, and drop 
pulpit note to minister in charge. 

6. POLICY REVIEW / UPGRADES – PART I 

a. EL #6.8 – Investment Policy Update 

“The Executive Team may not fail to have a Board approved investment policy for non-
operating capital.” 

Background: Phil reminded us that a few months ago the Investment Policy was being reviewed 
and the Board questioned whether the Investment Committee should report to the Board, as 
visionaries, rather than the Executive Team, as day-to-day operators. A subcommittee of the board 
(Phil, Barry and Nancy) has been meeting and are submitting to the Board a recommendation with 
options – keeping Financial Committee reporting to the ET, or having it report to the Board. They 
also met with Anna Hamilton (in charge of Finance Team, of which Investment Committee is a part 
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– she is the Chair of that Committee.) She feels Investment Committee belongs in Executive Team, 
mostly due to speed of reaction time. If pulled out and put under Board, she feels it would weaken 
the committee structures since rest of the Finance Team would still be under Executive Team. 
Others within the Finance groups agree it might be best staying within the umbrella structure, 
especially as the work is operational in nature.  

Discussion: If decision is to stay with ET, then policy would have to rewritten as Executive 
Limitations. Succession plan for committee members should also be part of limitations. (Josh 
shared that the ET is writing new procedures for committees that will also include limitations for 
them.) 

Motion #1:  To approve current organization of Investment Team: that it reports to the Executive 
Team rather than to the Board.  
Motion seconded and approved with 1 abstention.  

 

Action #3: Subcommittee to craft by-law revisions and create Executive Limitations. 

7. EXECUTIVE TEAM REPORT 

a. Overview of Executive Team Report 

Josh outlined plans for Executive Team succession – Ruth and Helen have been serving longer 
than we anticipated, put in place during Robert Latham’s interim year. Now that settled minister is 
in place, good time to let them step down. Hope to have new plans in place by May/June. 

b. Ends Monitoring  

i. End #4 – A Community of People with a Passion for Social Justice and the Environment 

“sharing Unitarian Universalist values with the broader community and engaging 
together for a just, loving and sustainable world.” 

Josh presented overview that while we’re doing a fair number of things, we have many ways 
we can improve. Need to set the bar higher. We’re steeped in pervasive individualism which 
doesn’t meet our end of “engaging together”. ET working with Strategic Planning Committee to 
address this need.  

Board discussed how we could find ways to leverage the external actions into internal 
accounting.   

Motion #2:  To accept report as written.  
Motion seconded and unanimously approved.  

Action #4: Next month ET will not report on End #3 – in order to spend time on Financial 
Limitations (budget). Will then report on Ends #1 and #3 in May. (Noting in April Josh 
will be on paternity leave). 

c. 2009-2010 Budget 

First draft of budget distributed to board. Board appreciates the effort to tie line items to Ends. 
Questioned what plans are in place when we don’t meet the stated pledge goals: an additional 
$150K more than last year. The draft budget has a 15% catastrophic shrinkage, concerned that 
may not be enough. Steve mentioned one way is to go with bottom-up prioritization. Also reminded 
ET that we need to schedule a reconciliation meeting with the congregation in April, to allow them 
an opportunity to review it. 

8. TREASURER’S REPORT 

Steve reported January is typically a “turning” month, but so far we’re doing well. We haven’t tapped into 
our $62K reserve yet, so have $125K monies available.  

The Treasurer’s Report was accepted without a motion or vote. 

9. POLICY REVIEW / UPGRADES – PART II 

a. EL #3.1 – Financial Planning and Budgeting 
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“The Executive Team shall not allot budgeting that exceeds the scope of its planning 
assumptions as discussed with and approved by the Board.” 

George reminded us of the history – that in the past we didn’t have enough time to review budget, 
so we added limitation 3.1. The problem was that it was too restrictive for policy governance. 

- Ambiguity around “assumptions”. 

- Requires Board approval without any criteria 

- More operational than policy 

- Year to year budget “assumptions” could become value and aribtary based on Boarod 
“personality” rather than policy. 

George recommends: 

- Example: Not more than 70% of budget can go to salaries 

- Some churches have long specific budget policies (20 pagse) 

- As a board, we need to develop limiations to help the Board, ET and church 

- George is looking for volunteers to work on this with him 

Josh suggested the Board might look at Ends and prioritize them, with a certain percentage being 
assigned to each End. This could help ET with line items and staff assignments. Current 
monitoring would also catch non-compliance. 

The Board needs to add monitoring advice into the limitations. Jeff (and probably Nancy) will 
volunteer to assist George in these rewrites. 

Action #5:  EL 3.1 Subcommittee of Jeff, George, and Nancy will prepare new recommendations.  

b. Board Monitoring 

i. GP #2 – Board Job Description  

“The job of the Board is to represent the First Unitarian Church of Wilmington in 
determining and requiring appropriate organizational performance.” 

David indicated:  

- If we do EL 3.1 revisions (putting percentages into budget by End number) that would help 
2)a)’s current lack of specificity.  

- In 2c) we don’t define how we “carry out” our tasks. Might want to include process observation. 

- In 3) the wording is unclear. Are we expected to take action on assurances of ET performance? 
Are we to have a hammer to enforce? Seems harsh. 

Discussion included: 

- Are the policies the way you want them to be? So that when given to ET they’re done as you 
want. How well are they reflecting what we want them to say? And are the ET doing them the 
way we want? 

- We’re using the model of “mutual trust” vs. strong-arming and using a hammer. 

Action #6:  To revisit in future meeting. In meantime David will research what other congregations 
are doing, e.g., First U in Dallas (Rev. Daniel Kantor). 

ii. BETL #1 – Unity of Control  

“Only officially passed motions of the Board are binding on the Executive Team.” 

Discussion centered around wording of subsections and whether they are needed when the overall 
statement covers it clearly. Consensus is that the subsections could use clarity. 

Action #7:  To revisit wording of BETL #1 subsections at next review cycle. 

10. BOARD ACTION ITEMS REVIEW 

a. Board Insurance  

Board packet included a document outlining the pros & cons of D&O Liability Insurance, and a 
$1,200 quote for coverage from Morstan General Agency of PA (provided by Marilyn).  
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Cindy reported that while most groups have insurance, due to the current budget Marilyn 
recommends we table for a year. Board then discussed concerns if we wait another year to have 
insurance coverage. Reflected on current situation at Wilmington Charter School where their board 
is currently being sued by the recently fired President. 

Motion #3: Motion to get the recommended insurance at the cost of approximately $1,200. 
Motion seconded and approved with 1 abstention.  

b. Action Items Review 

See updated Open Actions table on last page. 

11. CONSENT AGENDA 

• January 19, 2008 Board Meeting Minutes 

Motion #4: To accept the documents in the Consent Agenda as written.  
Motion seconded and unanimously approved. 

12. PROCESS REVIEW  

David noted that we ended up running only a little late, despite being quite behind mid-meeting. We have 
become a board that speaks directly and frankly while treating each other respectfully. We keep our 
covenant well. 

13. CLOSING WORDS 

Cindy offered our closing words. 

ADJOURNMENT: Motion seconded and approved at 10:15 pm. 
 
SUBMITTED BY:  Cindy Cohen 
  
 

Open Actions Log from Previous Board Meetings  (Updates in red) 

Date 
Assigned Action Item To Whom? Date Due Status 

January Josh to report back on how we did for 
Association Sunday this year. 

Josh Feb Board 
Mtg 

Feb: To email info to board. 

January Request next month’s Treasurer’s report 
follow the format used for the special January 
meeting 

Steve Feb Board 
Mtg 

Feb: Done 

January Suggested GP #1 policy wording changes. Cindy Feb Board 
Mtg 

Feb: Added to working 
document of Ends policy 
changes 

January Suggested BETL #4 policy wording changes. Cindy Feb Board 
Mtg 

Feb: Added to working 
document of Ends policy 
changes 

January Engage an outside auditor, on behalf of the 
Board, to audit books at the end of this fiscal 
year. 

Steve June Board 
Mtg 

(Not due until June 2009) 

January Submit nomination for Ginny Courter for UUA 
Moderator.  

Nancy Feb Board 
Mtg 

Feb: Done 

December Requested inclusion of Start-Up Weekend 
results & path forward in next month’s ET 
Incidental report. 

Josh/ET Jan Board 
Mtg 

Jan update: Still to come in 
future incidental report. 

Feb: Done - given to Strategic 
Planning Committee. 

December Consider inviting Women’s Alliance to come 
speak with Board. 

Board  Jan: No update 

Feb: No longer needed. 
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Open Actions Log from Previous Board Meetings  (Updates in red) 

Date 
Assigned Action Item To Whom? Date Due Status 

December Changes needed for EL # 3 to be done and 
presented at February 2009 board meeting. 

George Feb Board 
Mtg 

Jan: No update 

Feb: Done 

December EL 4.5 – Financial Condition and Activity (tax 
filings – non-exempt) – needs to be revisited.  

Josh/ET  Jan: No update 

Feb: Discussed 4.4 vs 4.5 – 
4.4 deals with designated vs. 
undesignated funds and 
creating policy. Finance 
Team created policy, Josh to 
put into next incidental report. 

November #3 – EL #6.8 – Investment Policy Update – 
Subcommittee to present options in Dec/Jan. 

Phil/Barry Jan Board 
Mtg 

Jan update: Tabled until Feb 
Board Mtg 

Feb: Done 

November #4 – EL #7.4 – Compensation and Benefits 
Policy – Subcommittee to report on progress. 

Nancy/ 
David 

Tabled  
(date TBD) 

Jan: No update 

Feb: No action 

November #6 – Document Management Process: To 
discuss status 

George Tabled  
(date TBD) 

Jan: No update 

Feb: No update 

September #3 – Financial Planning: Add EL #3 policy 
change discussion to December board 
meeting (when we begin work on next 
budget). 

Nancy Feb Board 
Mtg 

Dec update: George to 
present change at February 
meeting. 

Jan: No update 

Feb: Done 

August #1 - Prior to Sept meeting, each board 
member to visit with one church family. To 
focus on End #4, but open to other Ends 
discussions too. Email Nancy & cc: board 
w/family(ies) you want to visit, to avoid 
duplications 

Board ? Dec update: Communications 
team working on. 

Jan: No update 

Feb: Communication is 
meeting. Done. 

August #3 - David, Pam, George and Nancy to 
convene new communications subcommittee.  

David, 
Pam, 
George, 
Nancy, Jeff 

September Nov update: In process. Jeff 
and Pam co-leads.  

Dec update: In process. 

Jan: No update 

Feb: No update 

July #6 – Board now official project “nudgers” for 
church sign; Jeff taking on role, to gather input 
on status and report back at August meeting. 

Jeff August 
board mtg 

Nov update: Demolition to 
occur any day now.  

Dec update: Demolition has 
yet to occur; design details 
still in process. 

Jan update: Sign being 
fabricated and will be 
installed when completed. 
Will check whether can be 
done by March 15 – Josh’s 
installation. 

Feb: Still anticipating by 
Josh’s installation. 
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Open Actions Log from Previous Board Meetings  (Updates in red) 

Date 
Assigned Action Item To Whom? Date Due Status 

July #8 – Treasurer to follow up with ET on 
methodology for contacting non-pledging 
members 

Steve/ET September 
board mtg 

Nov update: Finance Team 
subcommittee in place, to 
provide recommendation to 
ET. 

Dec update: Subcommittee to 
meet in January. 

Jan: No update 

Feb: Finance Team 
subcommittee has developed 
procedure, almost ready for 
passing. 

July #12 – Marilyn Hyte to follow up on need for 
Board Insurance  

Marilyn November 
board mtg 

Nov update: To add to 
December agenda, need 
financials. 

Dec update: To add to 
January agenda; coverage to 
cost $1,200/year. 

Jan: No update 

Feb: Done 

 


